
2016 Multi-Year Strategic Plan Survey 
STAKEHOLDER FEEDBACK



More stakeholders participated in the 2016 Multi-Year Strategic 
Plan Survey compared to the 2014 ‘Planning Our Future 
Together’ Survey (2016: 8,050; 2014: 2,723).


The majority of the survey participants in the 2016 survey were 
parents (78%) and teachers (16%). 


Almost half of the survey participants (44%) indicated that they 
were aware of the Board’s Multi-Year Strategic Plan.

2016 MYSP Survey Highlights



69% 
Stakeholders are 

familiar with the new 
Mission Statement

84% 
Taking Action → Achieving Success 

The YCDSB is fulfilling its Mission.

MISSION STATEMENT

What are we doing well? 

Fostering inclusive and welcoming Christ-centered learning environments                                    
(88% Taking Action —> Achieving Success)

Providing safe and supportive learning environments                                                                       
(88% Taking Action —> Achieving Success)

Where do we need to improve? 
Enriching students’ faith development through the home-school-parish relationship                 
(83% Taking Action —> Achieving Success)

Inspiring all learners to achieve their full potential                                                                         
(83% Taking Action —> Achieving Success)

Mission Statement: Guided by Gospel Values and Catholic Virtues, in partnership with home and Church, 

We educate and inspire all students to reach their full potential in a safe and caring environment.



65% 
Stakeholders are familiar 

with the new Vision 
Statement

83% 
Taking Action → 

Achieving Success 
The YCDSB is 
fulfilling its 

Vision.

Vision Statement: Our students will become creative and critical thinkers who integrate                                                                    
Catholic Values into their daily lives, as socially responsible global citizens.

VISION STATEMENT

What are we doing well? 
Nurturing faith development and spirituality through a commitment to the Catholic 
Values                                                                                                                                               
(88% Taking Action —> Achieving Success)

Supporting students to celebrate their faith, strive for academic excellence, dedicate 
their lives to the service of others and demonstrate respect for dignity                                                  
(86% Taking Action —> Achieving Success)

Where do we need to improve? 
Using technology to enhance student engagement, achievement and well-being            
(82% Taking Action —> Achieving Success)

Preparing students to become critical thinkers and problem solvers and to apply their 
knowledge to new challenges in and out of school                                                                                               
(81% Taking Action —> Achieving Success)



83% 
Taking Action → 
Achieving Success 

The Board is 
fulfilling its 
Core Values.

Core Values: Catholicity ✺ Excellence ✺ Equity ✺ Fiscal Responsibility ✺ Inclusion ✺ Integrity ✺ Respect

CORE VALUES

What are we doing well? 

Reflecting the Core Values through:  
• All Board and school communication     
(84% Taking Action —> Achieving Success)

• Daily practice which is visible throughout the Board and schools    
(82% Taking Action —> Achieving Success) 
• Student programming and assessment  
(81% Taking Action —> Achieving Success)                                                        

• Student, staff and parent interactions.   
(81% Taking Action —> Achieving Success)

Where do we need to improve? 

Communicate how the core values guide the management of budgets and resources, and 
inform decisions.                                                                                                                            
(78% Taking Action —> Achieving Success) 
Continue to offer stakeholders ongoing opportunities to provide input/feedback.                                                                                        
(77% Taking Action —> Achieving Success)

67% 
Stakeholders are familiar 
with the new Core Values
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69% 
Stakeholders are familiar 

with the new Mission 
Statement

84% 
Taking Action  

Achieving Success 

The YCDSB is 
fulfilling its 

Mission.

Respectful, inclusive and welcoming 
Christ-centered learning environments 
are fostered. 

85%

All learners are inspired to achieve their 
full potential.83%

Safe and supportive learning 
environments are provided.88%

65% 
Stakeholders are familiar 

with the new Vision 
Statement

NEW VISION STATEMENT

81% Students are prepared to become critical 
thinkers and problem solvers and to apply 
their knowledge to new challenges.

83% 
Taking Action  

Achieving Success 

The YCDSB is 
fulfilling its 

Vision.

Faith development and spirituality are 
nurtured through a commitment to the 
Catholic Values.

88%

Technology is used to enhance student 
engagement, achievement and well-being.82%

NEW CORE VALUES

67% 
Stakeholders are familiar 
with the new Core Values

81% Board Values are reflected in student 
programming and assessment.

83% 
Taking Action  

Achieving Success 

The Board is 
fulfilling its 
Core Values.

Core Values are evident in all Board and 
school communication.84%

Board Values are visible in daily practice 
throughout the Board and its schools.82%

 
SCHOOL 

COMMUNITY  
INPUT &  

FEEDBACK

MULTI-YEAR STRATEGIC PLAN 
Stakeh d  Feedback  the 2016 MYSP S vey

 
MYSP  

IMPLEMENTATION 
UPDATES

 
ENHANCED 

PROMOTION & 
COMMUNICATION 
PRACTICES WHICH 

 LEVERAGE 
TECHNOLOGY

 
PARENT 

ENGAGEMENT  
& OUTREACH 

TOP STAKEHOLDER SUGGESTIONS FOR  
INCREASING MYSP AWARENESS

 
NURTURE 

EDUCATIONAL & 
LEADERSHIP 

PRACTICES THAT 
FOSTER STUDENT 

AND PARENT 
ENGAGEMENT

NEW MISSION STATEMENT

69% 
Stakeholders are familiar 

with the new Mission 
Statement

84% 
Taking Action  

Achieving Success 

The YCDSB is 
fulfilling its 

Mission.

Respectful, inclusive and welcoming 
Christ-centered learning environments 
are fostered. 

85%

All learners are inspired to achieve their 
full potential.83%

Safe and supportive learning 
environments are provided.88%

65% 
Stakeholders are familiar 

with the new Vision 
Statement

NEW VISION STATEMENT

81% Students are prepared to become critical 
thinkers and problem solvers and to apply 
their knowledge to new challenges.

83% 
Taking Action  

Achieving Success 

The YCDSB is 
fulfilling its 

Vision.

Faith development and spirituality are 
nurtured through a commitment to the 
Catholic Values.

88%

Technology is used to enhance student 
engagement, achievement and well-being.82%

NEW CORE VALUES

67% 
Stakeholders are familiar 
with the new Core Values

81% Board Values are reflected in student 
programming and assessment.

83% 
Taking Action  

Achieving Success 

The Board is 
fulfilling its 
Core Values.

Core Values are evident in all Board and 
school communication.84%

Board Values are visible in daily practice 
throughout the Board and its schools.82%

 
SCHOOL 

COMMUNITY  
INPUT &  

FEEDBACK


