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PHASE 1:  Classroom/Subject Teacher 

 
 
 
 
 

The professional learning community philosophy encourages 
and empowers teachers to collaborate, assess and implement 
best teaching practices to meet the needs of all students working 
at level one through four of the Ontario Curriculum. 

 
 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STEP 1 Teacher (Gathers info SE1, Hardcopy) Parent 
contact 

Intervention/Implementation

STEP 2 

STEP 3 

MEETING STUDENTS’ NEEDS 

Teacher/Administrator Dialogue Intervention/Implementation

School Based Resource Team (SBRT) or 
Student Services Committee for 
presentation or review    

Curriculum Interventions(s)

Program Curriculum Resource 
Support 

Multidisciplinary Team (SE3)

Core Resource:  Consultative for 
up to 3 months with Classroom 
Teacher/subject teacher to determine 
if appropriate for core 
(Verbal Parental Consent) 

ESL 

Guidance 

Chaplaincy 

Classroom Subject teacher has ongoing 
contact with parents throughout Phase I 
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  PHASE 2:  Initiation of Special Education  

 
 
 
 
 
 
 
 
 
 

STEP 4 Core Resource Involvement  
SE4a

STEP 5 Core Resource shares Results of the SE4  with 
SBRT/Student Services Committee and parents 
  

Discontinue

SE5 (Yr1)

OR 

STEP 6 SE5 (Yr2)
 
  

Discontinue

SE4 to determine 
further 
assessment(s) 

OR
Non-Exceptional

I.P.R.C.

OR 

PHASE 3:  Identification (IPRC) 

STEP 7 
IPRC:   • Parent Guide (SE9) and Parent Invitation Letter 

• SE7 
• Formal academic up to 18 months can be presented for IPRC 

along with other current data (i.e. report card; evaluation, IEP 
goals, etc.) 

STEP 8 
IPRC:   • Parent Guide (SE9) and Parent Invitation Letter 

• SE8 
• Assessment to include review of strengths/weakness based 

on portfolio of current work and assessments 

Formal Assessments including standardized assessments need to be prepared only for specific 
purposes: 

1. obtaining a baseline 
2. determining next steps within 2 years of SE5 
3. transitioning from a program e.g. ISAP, LC 
4. transitioning into high school 

 Important to note that the entry into Phase 1, 2 or 3 is dependent upon 
 present and previous supports in place 


