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YORK CATHOLIC DISTRICT SCHOOL BOARD
MINUTES
of the Inaugural Board Meeting in 2025
Monday, November 17, 2025 at the Catholic Education Centre, 320 Bloomington Road W, Aurora, Ontario

PRESENT:
Members: Trustees for the Term 2022 — 2026
Elizabeth Crowe, Trustee for Aurora, King and Whitchurch-Stouffville
Theresa McNicol, Trustee for East Gwillimbury, Georgina and Newmarket
Carol Cotton, Trustee for Markham Area 1: Wards 1,2,3, 6
Frank Alexander, Trustee for Markham Area 2: Wards 4,5,7,8
Maria lafrate, Trustee for Richmond Hill
Joseph DiMeo, Trustee for Richmond Hill
Angela Saggese, Trustee for Vaughan Area 1: Ward 1
Michaela Barbieri, Trustee for Vaughan Area 2: Ward 2
Angela Grella, Trustee for Vaughan Area 3: Wards 3,4,5
Jennifer Wigston, Trustee for Vaughan Area 3: Ward 3,4,5

Administration: J. De Faveri, J. Sarna, R. Antunes, A. Arcadi, M. Brosens, J. Chiutsi, G. De Girolamo,
A Driscoll, K. Elgharbawy, N. Galatianos, A. lafrate, T. Laliberte, S. Morrow, L. Paonessa
(Virtual), J. Powers, L. Sawicky

Legal Counsel: Grace McDonell, McCarthy Tétrault LLP
Absent: Student Trustees Sabine Cuesta and Abby Shenouda (Absent with Notice)
Recording Officer: S. Greco

Presiding: John De Faveri, Director of Education, Foundation Chair and Secretary of the
Board for the Election of the Chair of the Board of the Board.

2026:001 CALL TO ORDER
The Secretary of the Board opened the Inaugural Meeting of the Board for the Election of Officers
for years 2025-2026 at 7:00 pm and thanked Bishop Boissonneau for celebrating Mass.
Appreciation was extended to the Religious Education Team and Retired Principal Mr. Cordi.
The Opening Prayer and Land Acknowledgement was recited.

2026:002 ROLL CALL / INTRODUCTION OF TRUSTEES FOR THE 2022-2026 TERM
Elizabeth Crowe, Trustee for Aurora, King and Whitchurch-Stouffville
Theresa McNicol, Trustee for East Gwillimbury, Georgina and Newmarket
Carol Cotton, Trustee for Markham Area 1: Wards 1,2,3, 6

Frank Alexander, Trustee for Markham Area 2: Wards 4,5,7,8

Maria lafrate, Trustee for Richmond Hill

Joseph DiMeo, Trustee for Richmond Hill

Angela Saggese, Trustee for Vaughan Area 1: Ward 1

Michaela Barbieri, Trustee for Vaughan Area 2: Ward 2 (Virtual)
Angela Grella, Trustee for Vaughan Area 3: Wards 3,4,5

Jennifer Wigston, Trustee for Vaughan Area 3: Ward 3,4,5

Sabine Cuesta, Senior Student Trustee (Absent)

Abby Shenouda, Junior Student Trustee (Absent)

2026:003 DIRECTOR’S COMMENTS:
Director J. De Faveri welcomed everyone to the Inaugural Board meeting and remarked
as follows:

“Each year, at the Inaugural Board Meeting, we start a new chapter in the storied history of the
York Catholic District School Board by electing a Chair and Vice-Chair of the Board. | want to
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thank all of our trustees, with a special thank you to Elizabeth Crowe for serving as the Chair and
Maria lafrate for serving as the Vice-Chair. These are complex and demanding positions, we are
grateful that you offered your time and talents to the YCDSB by taking on these leadership roles.
To all our Trustees, | look forward to continuing working with you in the best interests of Catholic
education and the many people enriched by it. Thank you for your continued dedicated service to
the York Catholic District School Board. Now to look back at the year that was.

The 2024-2025 school year was a time when the YCDSB served as a shining example of what
makes Catholic education unique and life-changing for students, staff, and families. | would like to
thank our staff, families, parishes, community partners, and Trustees for their contributions to
everything | am about to mention. These successes would not have been possible without an
entire community of faith coming together to help young people thrive in every area of their lives.

An Eventful Year for the Catholic Church

These reports are usually focused on what happened in our school board, but I think it is
important to remember the many major events that occurred in the Catholic Church during the
previous year. In December 2024, there was great joy when the Archbishop of Toronto, Frank
Leo, was elevated to the College of Cardinals. Cardinal Leo is the Honorary Chair of the YCDSB,
and our community knows how much he deserves this recognition. Then, on Easter Monday,
Catholics around the world were shocked and saddened by the sudden death of Pope Francis.
He had led our faith community for 12 years and had made a profound impact on Catholics and
non-Catholics alike. Catholics then had an even greater surprise when Pope Leo X1V was elected
the successor of St. Peter on May 8, becoming the first American pope. | know many of us were
following Pope Leo’s first audience during Milestone Anniversary ceremonies. | am grateful that
our staff explained the significance of these historic events to our students so they will remember
those incredible days for the rest of their lives.

Celebrations

Speaking of Milestone Anniversaries, the YCDSB community came together for many joyous
celebrations during the 2024-25 school year. We gathered for the Milestone Anniversaries of:

° Blessed Trinity CES in Vaughan, celebrated its 25th anniversary

° Corpus Christi CES in Richmond Hill, celebrated its 25th anniversary

° Guardian Angels CES in Vaughan, celebrated its 10th anniversary

° St. Peter CES in Woodbridge, celebrated its 50th anniversary - and;

° Sir Richard W. Scott CES in Markham, celebrated its 25th anniversary

These celebrations were excellent opportunities to reflect on how each school’s Christ-centred
community is woven into the rich history of the YCDSB. We also celebrated the official renaming
of St. Giovanni Battista Scalabrini Catholic School, recognizing the canonization of the school’s
namesake. We also gathered with the Ontario Executive of the Knights of Columbus to
commemorate the 125th anniversary of the founding of Ontario’s first chapter of this Catholic
fraternal organization. It was fitting that we marked the occasion by celebrating Mass at Father
Michael McGivney CHS, a school named after the founder of the Knights of Columbus. And,
finally, in October, we celebrated the groundbreaking of our new Catholic elementary school in
Queensville. When the school opens in 2027, it will provide the rapidly growing community of
East Gwillimbury with 421 new pupil spaces and 49 licenced child care spots.

Living Our Faith

Once again, our students, staff and community members were examples of Christ as they helped
those in need. As has become almost expected, the YCDSB again donated more money to
SharelLife than any other school board in the Archdiocese of Toronto. Last year, we donated
$145,000 to this Catholic charity that is needed now more than ever, as many people struggle to
make ends meet. We raised an additional $250,000 for the Terry Fox Foundation, in hopes of
one day finding a cure for cancer. The Terry Fox Foundation expressed its incredible appreciation
for this level of support. The generosity of the York Catholic community demonstrates our
commitment to living our faith. It is something that | know we are all very proud of.

Student Achievement

The YCDSB is known throughout Ontario for our students' exceptional academic performance
and outstanding achievements. One of the most remarkable examples of this student
achievement occurred over the summer, when we announced that seven of our graduating
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students had earned 100 per cent averages in their Grade 12 courses. School boards across the
province continue to wait for their EQAO and OSSLT results, but we expect that the YCDSB wiill
continue its track record of leading the province in these tests. During the 2024-25 school year,
we were happy that every elementary school visited a STREAM Centre. These centres provide
fun, hands-on experiences and promote a lifelong love of learning. The lessons learned in
STREAM Centres help students know that they have the power to make the world a better place.
In June 2025, the YCDSB received a $270,000 grant commitment from the YCDSB-Italia
Linguacultura Association to continue the International Language Extended Day Program. This
long-running program provides more than 5,000 students in 21 elementary schools with the
opportunity to study Italian during an extended school day. Trilingual education helps our students
excel throughout the elementary curriculum while also opening up a world of possibilities.

Well-Being

Nurturing the whole person is the core mission of Catholic education. The YCDSB isn’t just
focused on an individual’s academic or work performance; No, we aim to create an environment
where everyone can thrive. Our staff were amazingly busy promoting positive well-being for
YCDSB students during the previous school year. | want to thank all our staff members who
volunteered to be Mental Health Ambassadors and lead mental health initiatives in their schools.
Now I want to list some facts to show how much we did to help students with their mental health
during the previous school year:

- Over 5,000 students in Grades 3-6 participated in classroom-based workshops on anxiety.
More than 1,800 students completed a “Kids Have Stress, Too” session.

One thousand students learned about peer acceptance in classroom workshops.

More than 3,600 students received classroom programming on anger management,
cyber-bullying, self-esteem and friendships.

| can assure you that those figures are just the tip of the iceberg in terms of what our staff has
done to promote well-being among our students. | also want to thank the Human Resources
department for introducing a new Employee Wellness newsletter for staff. These weekly emails to
all employees offer small, achievable actions that can significantly enhance one's well-being. |
know that they have been enthusiastically received.

Employee Equity Audit

The Catholic faith implores the YCDSB to treat every person with dignity and love. As a Catholic
learning community, the YCDSB is committed to building welcoming school communities where
everyone can experience safety, belonging and success. Working with an independent,
third-party organization, the YCDSB completed our first Employee Equity Audit, which was
released in January 2025. By surveying staff and reviewing policies and procedures, this audit
has already been put to good use in furthering equity in the YCDSB. The audit’s
recommendations have already led to updates to our job postings, revisions to the Meta Policy
and ongoing reviews of accessibility and equity-related policies.

Keeping Our Community Safe

The safety of our students and staff is the number one priority of the YCDSB. Last school year,
we collaborated with the York Regional Police to provide anti-human trafficking and online
exploitation presentations in five of our secondary schools. These after-school presentations
provided community members with valuable information on how to identify and respond to
exploitation attempts. Due to popular demand, this school year, these presentations are being
introduced in our secondary schools during class hours.

Deficit

In the 2024-25 school year, the YCDSB’s Board of Trustees approved a Multi-Year Financial
Recovery Plan that was requested by the Ministry of Education. This plan will bring our books to
balance by the 2026-27 school year and eliminate our accumulated deficit by the 2030-31 school
year.

To provide transparency on the MYFRP process, we started publishing financial updates in every
Regular Board Meeting agenda. We are seeing steady progress toward eliminating this deficit
with as little impact on the classroom as possible. Last week, we were happy to announce that
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2026:004

the 2024-25 school year deficit was $1 million lower than expected. | am very grateful to
everyone for their diligence on this difficult, yet necessary, task.

Celebrating Faith

All of this shows me that despite the challenges that come with running a large school board, the
York Catholic District School Board is succeeding in creating a space where faith, well-being,
equity, and academic excellence can thrive. It has been an honour to be your Director of
Education because | am overwhelmed by the incredible things that the YCDSB did in the past
year. To our Board of Trustees, thank you for your confidence in me. And to our staff, thank you
for sharing your talents to make our community a better place.

ELECTION OF OFFICERS FOR YEAR 2025-2026
We will now turn our attention to the task of electing our Board Chair for 2025-2026.

Our Operating By-Law #1, Section 2, states that the Director of Education shall preside until the
election of the Board Chair. The Board shall elect a Chair.
The following are the procedures for the election:

e A seconder is not required for nomination.

e Trustees joining the meeting remotely will be permitted to be nominated as Chair of the
Board or Vice Chair of the Board.

e Trustees joining the meeting remotely may participate in the secret ballot process.

e All nominees will be permitted to address the Board members before voting for a maximum of
two minutes each.

e All nominators will be permitted to introduce the nominee for one minute.

e FElection shall require a clear majority of the votes cast.

e Trustees will email their vote to the Board's legal counsel, Grace McDonell, who has joined
our meeting in-person to oversee the voting process. Trustees should have received
Grace’s email address in an email from Mark Brosens Senior Manager of Brand, Marketing
and Communications, which was sent just before Mass began.

e Two scrutineers from the Senior Team will observe the vote tabulation.

(Jennifer Powers and Scott Morrow)

e Inthe event of three or more candidates, the candidate receiving the lowest number of votes
will be eliminated, and another vote will be held until there is a clear majority.

e [fthere are three or more candidates — and after the vote, there is still no clear majority -- but
there is a tie between the candidates receiving the lowest vote -- so that no candidate can be
eliminated -- a second vote by ballot will be held.

e [fthere is still a tie after that vote, | will draw lots between the candidates who have a tie vote,
and the candidate whose name is drawn will be eliminated.

e Inthe event of two candidates and after the vote, there is no clear majority, a second vote by
ballot will be held.

e [fthere is still a tie after that vote, | will draw lots between the candidates with a tie vote, and
the candidate whose name is drawn will be eliminated.

a) Election of Chair of the Board
The Director called for nominations for the office of Chair of the Board.
Nominations:

i) Jennifer Wigston nominated Elizabeth Crowe.

Elizabeth Crowe accepted the nomination.

i) Angela Saggese nominated Maria lafrate.
Maria lafrate accepted the nomination.

**See Appendix A for nomination remarks.
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The Director repeated thrice the call for nominations for Chair of the Board. Nominations for
Chair of the Board were closed on Motion by McNicol/DiMeo and CARRIED.

J. De Faveri, Director of Education, invited each candidate to address the Board of Trustees for a
maximum of two minutes before voting commenced.

No speeches were given.

However, Trustee Crowe stated that she had emailed Trustees indicating why she was running
for Chair again and hoped that everyone would support her.

Trustee lafrate stated that she had not prepared any speaking notes, but that she learned a great
deal during her time as Vice-Chair, working with staff and her fellow colleagues. She further noted
that there is still much work to be done and that, over her seven years on the Board—now
entering her final year of the term—they have accomplished a great deal. She expressed her
desire to continue this work in the role of Chair and stated that she is ready to take on the
position.

The Board of Trustees emailed Legal Counsel directly with their vote. The Board of Trustees
asked to receive confirmation that Legal Counsel received ten emails.

The vote resulted in a tie.
Following the tie, Trustee Crowe noted that since the vote was tied and Vice-Chair lafrate had
served in the role for three years, she was prepared to take on the position of Chair. Elizabeth

Crowe then withdrew her name from consideration.

As a result, Maria lafrate was acclaimed Chair of the Board for the 2025-2026 Term.

b) Election of Vice-Chair of the Board
The Director called for nominations for the office of Vice-Chair of the Board.

Nominations:
i) Angela Grella nominated Jennifer Wigston.
Jennifer Wigston accepted the nomination.

ii) Michaela Barbieri nominated Angela Saggese.
Angela Saggese accepted the nomination.

*See Appendix A for nomination remarks.

The Director thrice repeated the call for nominations for Vice- Chair of the Board. Nominations
for Vice- Chair of the Board were closed on Motion by McNicol/DiMeo and CARRIED.

J. De Faveri, Director of Education, invited each candidate to address the Board of Trustees for a
maximum of two minutes before voting commenced. *See Appendix A for nomination remarks.

The Board of Trustees emailed Legal Counsel directly with their vote. With the results being a
majority, Legal Counsel declared Jennifer Wigston, Vice-Chair for the 2025-2026 Term.

Director De Faveri stated that all ballots used shall be provided to him, the Director of Education,
to be sealed and retained by the Board for a duration of one (1) year, after which such ballots
shall be destroyed.
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Presiding:

2026:005

2026:006

Maria lafrate, Chair of the Board

APPROVAL OF THE AGENDA
MOTION: DiMeo/Cotton
THAT the agenda be approved as presented.
- MOTION CARRIED -

ACTION ITEM(S):

a) TRUSTEE APPOINTMENTS TO COMMITTEES

Chair Maria lafrate proposed the appointments to Board Committees for the year November
2025 to November 2026.

Trustee Elizabeth Crowe withdrew her name from the Distinguished Alumni Selection Committee
and asked that Chair lafrate put her name instead. Chair lafrate agreed and thanked her.
STANDING COMMITTEES

MOTION: Cotton/DiMeo (ON BLOCK)

THAT the Trustee appointments to the Standing Committees for the year November 2025 to
November 2026 be as follows:

a) Board Safe Schools Committee (3 Trustees and 3 Alternates)
E. Crowe (T. McNicol, Alternate)
A. Saggese (M. lafrate, Alternate)
J. Wigston (C. Cotton, Alternate)

b) Human Resources Committee (5 Trustees)
F. Alexander, M. lafrate, T. McNicol, A. Saggese, J. Wigston

c) Joint Board Consortium Committee (Chair of the Board and 2 Trustees)
Chair, A. Grella, T. McNicol

d) Policy Review Committee (7 Trustees)
F. Alexander, C. Cotton, J. DiMeo, A. Grella, M. lafrate, A. Saggese, J. Wigston

e) Student Success & Pathways Committee (5 Trustees)
F. Alexander, M. Barbieri, E. Crowe, M. lafrate, A. Saggese

f) Surplus Asset Review Committee (3 Trustees)
M. Barbieri, E. Crowe, J. DiMeo

Post Meeting: Amendments to the Executive Committee, Human Resources Committee and
Policy Review Committee were made at the November 25, 2025 Regular Board meeting.

STATUTORY COMMITTEES
THAT the Trustee appointments to the Statutory Committees for the year November 2025 to
November 2026 be as follows:

a) Supervised Alternative Learning for Excused Pupils
(1 Trustee and 1 Alternate)
A. Grella
Alternate Member: A. Saggese

b) York Catholic Parent Involvement Committee (1 Trustee)
M. lafrate
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2026:007

2026:008

STAFF COMMITTEE
THAT the Trustee appointments to the Staff Committee for the year November 2025 to November
2026 be as follows:

a) YCDSB Distinguished Alumni Selection Committee
M. lafrate, J. Wigston
- MOTION CARRIED -

Note: Executive Committee (Chair of the Board, Vice-Chair of the Board and 1 Trustee)
Chair, Vice Chair, TBD
(This was added to the November 25th Board agenda)

PRAYER TO ST. MICHAEL THE ARCHANGEL

ADJOURNMENT: 7:41 P.M.
ON MOTION: Barbieri/Grella and CARRIED

Secretary of the Board Chair of the Board



YCDSB Minutes: Inaugural Board Meeting November 17, 2025 p.8

APPENDIX A

NOMINATION REMARKS FOR THE POSITION OF CHAIR

Nomination of Elizabeth Crowe

Nomination Remarks by Jennifer Wigston - No remarks given.

Nomination of Maria lafrate

Nomination Remarks by Angela Saggese

“I am pleased to nominate Maria lafrate for Chair of the Board. Maria has served two terms as
Vice-Chair and her impact has been indelible. Her leadership is grounded in a firm commitment to
serve and protect the needs of our students, to adhere to policy, integrity, and responsible
stewardship of our Board's priorities. Maria approaches every decision with passion, determination,
and a consistent drive to ensure that our responsibilities as Trustees are fully met. Her dedication to
doing what is right always with a focus on effective governance makes her exceptionally prepared to
serve as Chair and for these reasons | nominate Maria lafrate for Chair of the Board. Thank you.”

NOMINATION REMARKS FOR THE POSITION OF VICE-CHAIR
Nomination of Jennifer Wigston

Nomination Remarks by Angela Grella

‘I am pleased to nominate Trustee Jennifer Wigston for the position of Vice-Chair. Jennifer is a
distinguished and articulate leader whose professionalism, commitment and passion for Catholic
education are evident in everything she does. Jennifer successfully serves her school communities,
consistently bringing her time, energy, dedication and unwavering commitment to every initiative and
event she attends and supports, while helping constituents navigate any concerns that are brought to her
attention. Jennifer's focus is centred on doing what'’s best for all of our students, and she has consistently
advocated for our exceptional students. Her thoughtful approach to dialogue fosters unity, builds
consensus and encourages meaningful engagement. Jennifer expresses her views with respect, civility,
and clarity. Her ability to find common ground, while upholding the values and principles of Catholic
education, reflects her strong leadership and collaborative spirit. Jennifer is a dedicated advocate for
Catholic education, not only with the York Catholic District School Board, but also throughout the province
as an OCSTA regional director. She models professionalism at the highest level, offering a balanced
perspective grounded in faith, integrity, and service. As Vice Chair, Trustee Wigston will continue to play
a vital role in facilitating effective communication and resolving matters brought to the board for
consideration. Therefore, it is my honour to nominate Trustee Jennifer Wigston, as she is exceptionally
well-suited to serve as Vice Chair of the York Catholic District School Board of Trustees.”
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APPENDIX A

Acceptance of Nomination by Jennifer Wigston

“Thank you, colleagues. I'm grateful for the nomination and for the kind words shared, Trustee Grella.
Over the years, I've had the privilege of working alongside many of you in different capacities—whether
as Chair or Vice Chair of committees, on local bargaining teams, or while representing York at OCSTA.
Those experiences have shaped how | approach this role: with a focus on listening, understanding
different perspectives, and doing what’s best for all of our students, especially those who need us the
most. One thing | value about this Board is that, even when we don't all see things the same way, we
care deeply about our communities and about Catholic education. | believe that’'s something we can
continue to build on. As Vice Chair, my goal would be to help create space for respectful dialogue, to
support effective communication at the table, and to help us work through challenges in a way that brings
people together while maintaining focus on meeting the targets of the Board’s multi-year financial
recovery plan.

I've always tried to bring dedication, balance, and integrity to my work—whether supporting families in my
communities, collaborating with staff, or advocating provincially. If given the opportunity to serve as Vice
Chair, I'll continue to approach the role with the same commitment and openness I've brought to every
responsibility I've taken on. Thank you for considering my candidacy. | look forward to continuing our
work together for the benefit of all our students and families at the York Catholic District School Board.”

Nomination of Angela Saggese

Nomination Remarks by Michaela Barbieri

“I am pleased to nominate Angela Saggese, who in just three years has made an extraordinary impact
on our Board. Her 33 years of experience in education have been invaluable, consistently guiding her
commitment to place students and their families at the center of every decision. Angela’s deep
dedication to our Catholic faith is evident in all she does; she actively supports Catholic education and
strengthens our Board’s mission to ensure that faith is woven into every aspect of learning. Angela’s
accomplishments speak directly to the kind of Vice-Chair she will be—steadfast, collaborative,
principled, and deeply committed to serving our community with integrity. Her leadership,
professionalism, and unwavering dedication position her to excel in this role and to continue guiding
our Board with clarity and purpose. Thank you for your time.”

Acceptance of Nomination by Angela Saggese

“I personally want to thank Trustee Barbieri for those lovely words and | want to thank all of my
colleagues for being able to be here together to hopefully come to a decision that will benefit all the
Board and all of us. I, too, would love to have an opportunity to bring us together in solidarity to make
the best decisions for our Board. | don't think this is a question of how many years we’ve been around
the table, but more so the integrity that we hold and I think we, | could speak on behalf of each and
every one of us, truly want the best for YCDSB. | will give my best as Vice-Chair to work together with
each and every one of you. | do not want to see a divided Board, but | want to see a Board that works
in solidarity for carrying out our mission as Catholic educators as one of the best Boards in Ontario.
Thank you very much, Trustees.”



