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Capital Planning & Partnership 
and 

Pupil Accommodation Reviews 

 

 

 

 

 

 

Accommodation & Business Affairs Committee 

November 3, 2015 



ABAC Presentation 

Purpose of this Presentation: 

1. Review of Community Planning and Partnership (CPP) 
• Ministry Guidelines 
• Board Policy and Parameters 
• Review of CPP Process and Timelines 
 

2. Pupil Accommodation Review (PAR) of Schools 
• Ministry Guidelines 
• Board Policy and Parameters 
• Review Of Pupil Accommodation Review (PAR) Process and Timelines 
 

3. Communication 
• DRAFT Communication Plan 
• Communications Strategies  
 

4. Role of Trustees 
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Ministry of Education 
Direction & Focus 



 

• For the purpose of developing/defining an overarching direction and focus for 
the Board over a period of 5 years the Board has approved the following: 

• Development of the Multi-Year Strategic Plan 

• Development  of Long Term Accommodation Plan 
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Work Prior to 
Initiating Accommodation Review 
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York Catholic District School Board 
Multi-Year Strategic Plan 2015 – 2018 
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Multi-Year Strategic Plan 
Integration of our Catholic Faith 

Continuous Improvement of Student Achievement 
Effective Use of Our Resources 

Engaging Our Communities 

 
Long Term Accommodation Plan 

4 Rs  
Right Program, Right Facility, Right Size, Right Location 

 

Community Planning & Partnerships 
Sharing Board’s LTAP, Planning Principles and Parameters 

Surplus property and/or schools 
Vacant space in viable schools 

Pupil Accommodation Reviews 
Conducted in accordance with Policy 713 and Ministry CPP and PAR Guidelines.  

Considered only after the establishment of a Long Term Accommodation Plan and following the completion of a CPP process.  

Process Linkages 



Long 
 

 

Approved March 2015 
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Long Term Accommodation Plan 



 

In compliance with the Board’s strategic commitment to “effective use of 
resources", the LTAP will target sustainable solutions to specifically 
address and identify the Board's: 

• Surplus space and growth needs; 

• Sustainability of facility needs for "current" programs; 

• Opportunities for "New Programs & Partnerships"; and, 

• Opportunities to "redirect" fixed resources. 

with a …… 
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York Catholic District School Board 
Long Term Accommodation Plan 2015 - 2020 
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Focus on the 4 Rs: 

 

• RIGHT program (Student Success,  Elementary and Secondary 
initiatives) 

• RIGHT facility (physical space) 

• RIGHT size (student placements) 

• RIGHT location (geography) 

 

 

Long-Term Accommodation Plan Strategies 



Total Enrolment Total Capacity
Total Capacity 

(Incl. Paks)
Elementary 36,779 43,448 46,347
Surplus Pupil Places 6,669 9,568
Utilization 85% 79%
Secondary 18,275 17,793 19,809
Surplus Pupil Places -482 1,534
Utilization 103% 92%
Grand Total 55,054 61,241 66,156
Surplus Pupil Places 6,187 11,102
Utilization 90% 83%
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Long-Term Accommodation Plan Strategies 

Excess Unfunded Permanent Capacity 

Enrolment as of September 30, 2015 (Tch8 Report)  

Note:  6,669 pp represents approximately $6.7 million of funding NOT received to support this space.  
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Summary of Initiatives (updated November 2015) 

 

York Catholic District School Board 
Long Term Accommodation Plan 2015 - 2020 

Initiative Type 2015/16 2016/17 2017/18 2018/19 2019/20

New Schools & Additions St. Therea of Lisieux     
(Cafeteria Addition) (p.28)

Kleinburg (p.21)                            
(Under Construction)

Sharon/ OLGC Replacement                      
(p.10)                                        

(Funding Approved)
Block 47 (p.21) Stouffville CHS (p.28)

Temporary 
Accommodation (Port A 

Paks)

Father Bressani (10)  
(Demolition) (p.31)   

(Complete)

  St. James (8) (p.20)                
St. Emily (12) (p.21)       

(Moves)

Sir Richard W Scott (8) 
(p.15)   (Move)

St. Theresa of Lisieux/                       
Jean Vanier/St. Robert (p.28, 

29)                              
(Complete)

Sacred Heart /                                     
St. Maximilian Kolbe                     

(Dual Feeder Boundary) 
(p.26)

Markham Centre (p.14)

Richmond Hill South (P.19)
Stouffville (p.25)                            

(Complete)

Program Facility 
Retrofits

Music Instrumental Rooms     
(22 per year)

Music Instrumental Rooms     
(22 per year)

Music Instrumental Rooms     
(22 per year)

Music Instrumental Rooms     
(22 per year)

Policy (Approved)
Review existing lease rate 

and parameters
Target communication to 
specific potential partners

Encourage Joint Build 
projects

Policy (Approved) Markham South (p.15) Maple (p.20) Markham Centre (p.14) Richmond Hill North (p.18)
South Woodbridge East 

(p.22)

Vaughan Thornhill (p.24) Newmarket (p.17) South Woodbridge West  
(p.23) Aurora (p.9)

Pupil Accommodation 
Reviews

Boundary Changes/ 
Program Moves

Facility Partnership
Stouffville CHS - Town of 

Whitchurch Stouffville      
(p.28)

Review all Secondary 
Dual/Triple Feeder Areas

Kleinburg - Child Care Centre 
(p.21)

Sharon/OLGC -                    
Child Care Centre & Town of 

East Gwillimbury (p.10)  
(Funding Approved)

Block 47 - Child Care Centre 
(p.21)



York Catholic District School Board 

Community Planning & Partnership 
(CPP) 
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• The purpose of the Ministry of Education’s Community Planning and Partnerships 

(CPP) Guideline is to encourage school boards to reach out to community 
organizations to share planning information on a regular basis.  

• In particular, boards are encouraged to ensure that additional efforts are made to 
share this information with community organizations prior to commencing a pupil 
accommodation review.  

Overview / Highlights 



 

The purpose of the Community Planning and Partnerships (CPP) Guideline 
STEPS:  
1. School Board Planning and Broader Community Objectives (LTAP) 
2. CPP Policies  
3. CPP Notification Process  
4. Annual CPP Meeting  
5. School Board Planning Prior to a Pupil Accommodation Review  
6. Co-building with Community Partners  
7. Sharing Unused Space in Existing Schools with Community Partners 

/Organizations 
8. Partnership Agreements and Cost-Recovery  
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Community Planning 
& Partnership (CPP) Guidelines 
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School boards’ primary responsibility is to support student achievement and well-
being in a safe and healthy environment.  

Within this context, the intent of the Community Planning and Partnerships Guideline is 
to:  

1. Improve services and supports available to students; 

2. Reduce facility operating costs for schools boards and government; 

3. Strengthen relationships between school boards and community partners and the 
public; 

4. Maximize the use of public infrastructure through increased flexibility and utilization; 

5. Provide a foundation for improved service delivery for communities. 
 
 

 

  

Purpose of Guidelines 



Community Planning and Partnership (CPP)  
Step 1:  CPP Identification 

(Board Motion October 27, 2015) 
 

 

Step 2:  CPP Public Notification 
(Letters and Emails Distributed:  October 29, 2015)  

 

 

Step 3:  CPP Public Meeting 
(Meeting: November 23, 2015) 

 

 

 

Step 4:  Initial Staff Report (Report 1) 
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Board identifies list of potential locations available for community  
partnerships / co-build opportunities. 

September – October 2015 

Board notifies list of community organizations about identified locations for potential community 
partnerships / co-build opportunities and posts date of public meeting on Board website. 

Notice Posting Date:  November (      ) 

Board holds public meeting to present and discuss potential community  
partnerships / co-build opportunities. 
Public Meeting Date:  November (      ) 

Timelines 
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York Catholic District School Board 

Pupil Accommodation Review of Schools 
(PAR) 
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• This Guideline ensures that where a decision is taken by a school board regarding 
the future of a school, that decision is made with the involvement of an informed 
local community and is based on a broad range of criteria regarding the quality of the 
learning experience for students. 

•  Ontario’s school boards are responsible for deciding the most appropriate pupil 
accommodation arrangements for the delivery of their elementary and secondary 
programs. These decisions are made by school board trustees in the context of 
carrying out their primary responsibilities of fostering student achievement and well-
being, and ensuring effective stewardship of school board resources. In some cases, 
to address changing student populations, this requires school boards to consider 
undertaking pupil accommodation reviews that may lead to school consolidations 
and closures.  

 

 

Overview / Highlights 



School boards’ primary responsibility is to support student achievement and well-
being in a safe and healthy environment.  

Within this context, the intent of the Pupil Accommodation Review of Schools (policy or 
guidelines) is to provide:  

 
• A framework of minimum standards for school boards to undertake pupil 

accommodation reviews; 

• A foundation for school board’s Pupil Accommodation Review Policy; and, 

• To ensure the involvement of the community through the PAR as outlined in policy and 
guidelines. 
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Purpose of Guidelines 



 

A Report drafted by Board staff: 

 

• Containing one or more options by staff with supporting rationale, 

• With a recommended option if more than one option is presented, and 

• Recommended option will include where students move, changes in existing facility, program 
change, new capital, information on other uses of underutilized space (see previous slide) and 
timelines.  
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Initial Staff Report  & Accommodation Options 
(Report 1) 



 

Pupil Accommodation Review Committee is no longer required to: 

 
• To develop a report  

 
• Vote on committee proposals 
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Pupil Accommodation Review Committee 
 (PARC) 



 

 

• Act as a conduit for the information shared between the school board and the school 
communities; 

• May comment on initial staff report (Report 1) and seek clarification through the pupil 
accommodation review process; and, 

• May provide accommodation options or input to options presented by staff  but must 
include supporting rationale for any such option. 

• Board Resource staff required to compile feedback from the PARC and broader 
community for staff report. 
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Role of  
Pupil Accommodation Review Committee 



 
• Director of Education appoints a Chair 

 

• At a minimum parent/guardian representatives from each of the school(s) under review 
chosen by their community (historically has been nominated by parent council)  

 

• Could include students or broader community 

 

Note: As mentioned on a previous slide, the role of the committee has changed.  

PARC is not required to vote or to come to consensus. 

It’s main function is to provide feedback. 
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Pupil Accommodation Review Committee 
Membership 



 
Guidelines indicate that Terms of Reference (TOR) should: 

• Define the PARC’s mandate which describes the school board’s goals for the 
improvement of student achievement and well-being as well as and accommodation 
goals and objectives 

• Outline the roles and responsibilities of the PARC 

• Describe procedures of the PARC  

• Provide feedback on initial staff report (Report 1) 

• Outline minimum number of PARC working group meetings 
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Pupil Accommodation Review Committee 
Terms of Reference 



1. Completed to assist with development of PAR options; 

2. Completed for each school or schools considered for a PAR; 

3. Focuses on 3 components: 

• Facility Profile - Outlines the physical qualities of the building and location information 
• Instructional Profile - Outlines the program offerings and services 
• Other School Use – Outlines non-school uses of building; and 
 

4. Included in the Initial Staff Report. 

5. PARC can request more information but not PARC’s role to approve SIP. 
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School Information Profile 
(SIP) 



 
• Solicit community feedback on the recommended options  

• Minimum of 2 public meetings 

 

• PARC Meeting #1 minimum components:  

• Accommodation review orientation 
 

• Overview of initial staff report 
 

• Presentation of SIPs 
 

• TOR indicates minimum number of working groups meeting 
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Pupil Accommodation Review Committee 
& Public Meetings 



• No PARC report required by the guidelines 

• 3 staff reports - Initial Staff Report (Report 1), Final Staff Report with Community 
Consultation (Report 2), and Final Staff Report With Public Delegations Addendum 
(Report 3) 

• Staff report will include Community Consultation section that contains feedback from the 
PARC and public meetings as well as any information obtained from municipality or 
community partners 

• Staff may amend their proposed option(s) from initial staff report.  

• Reports to include pupil accommodation plan, (i.e. students moves, program changes, 
new capital and timelines).  
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Pupil Accommodation Review 
Reports 



• Written notice within 5 days upon Trustee approval to conduct a pupil accommodation 
review to: 

– Municipality 
– Community Partners/Organizations 
– Co-terminous Boards  
– MOE 
 

• First public meeting no less than 30 business days of accommodation review approval 

• Minimum 40 business days between first and final public meeting 
• Final staff report (report #2) must be posted no fewer than 10 business days after final 

public meeting 

• From the posting of report, no fewer than 10 business days before public delegations 
• No fewer than 10 days between public delegations and final decision by Trustees 
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Pupil Accommodation Review 
Notification & Timelines 



New To 
Pupil Accommodation Review Guidelines 
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York Catholic District School Board 
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• School boards must  invite affected municipalities as well as other community 

partners/organizations that expressed interest prior to the pupil accommodation review to 

discuss and comment on the recommended option(s) in Initial Report (Report #1) 

 

 

 

Consultation with 
Local Municipal Governments 
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• The transition of students should be carried out in consultation with parents/guardians 
following a decision to consolidate/close schools.  

 

Note: This is a YCDSB practice used previously in prior pupil accommodation reviews 

 

Transition Planning 
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• School boards can undertake a modified review – a modified process needs to 

be based on two or more of the following factors: 

• Distance to the nearest available accommodation is 5km or less 
• Utilization rate of facility is equal to or below 50% 
• Number of students enrolled at the school is 125 or fewer 
•   Relocation of 50% or more of a school’s enrolment 
 

• Additional Factors included in YCDSB policy: 

– There are no more than three (3) schools subject to the pupil 
accommodation review process; or, 

– The entire student population (and boundary) of a school that is subject 
to a pupil accommodation review process can be accommodated in 
another school. 

 

Modified Pupil Accommodation  
Review Process 
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• Review begins with same report (Initial Report) as regular accommodation 
review report - includes staff recommendation and SIP 

• Can be completed in approximately 3 months and only one public meeting is 
required 

Timelines 
• Written notice to municipality, community partners/organizations, 

coterminous boards & MOE within 5 days upon initiation of pupil 
accommodation review  

• First public meeting no less than 30 business days of pupil accommodation 
review approval 

• Final staff report (Report 2) must be posted no fewer than 10 business 
days after final public meeting 

• From the posting of report, no fewer than 10 business days before public 
delegations 

• No fewer than 10 days between public delegations and final decision by 
Trustees 

 

Modified Pupil Accommodation  
Review Process 
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Pupil Accommodation Review Processes 
 
 

Standard 
review process 

(5 months 
minimum) 

Modified 
review process 

(3 months 
minimum) 

 
 
 
 

Initial report is submitted to 
trustees and shared with the 

public 

Initial report is submitted to 
trustees and shared with the 

public 
 
 
 
 
 

Committee meetings are held Public meets 
(minimum one meeting) 

 
 
 
 
 

Public meets 
(minimum two meetings) 

Community feedback 
summarized and considered 

 
 
 
 
 

Committee and community 
feedback summarized and 

considered 

Final report is submitted to 
trustees and shared with the 

public 
 
 
 
 

Final report is submitted to 
trustees and shared with the 

public 

Trustees hold public 
delegations 

 
 
 

Trustees hold public 
delegations 

 
Trustees vote on proposal 

 
 
 
 
 

Trustees vote on proposal 
 

D R A F T 



LTAP Closure Timelines 

• Based on input from HR decision cut-off point is Feb 28 
 
• Decisions made before Feb 28 would allow for a closure for Sept of the 

same year. 
 

• Decisions made after March 1 would delay closure to the following 
school year 

 
Examples: 
• Closure Decision in June 2016 results in school closure in Sept 2017 
• Closure Decision in October 2016 results in school closure in Sept 2017 
• Closure Decision in Feb 2017 results in school closure in Sept 2017 
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York Catholic District School Board 

Communication Strategy 

36 



37 

 

 

Communication Goal:  

 
To communicate clearly, communicate early, communicate often 

and be responsive. 

 
 

Pupil Accommodation Review 
Communication Plan 
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Strategic Objectives: 
 
• To inform and help all stakeholders understand the significance of the 

LTAP and its connection to the MYSP and Pupil Accommodation 
Reviews; 
 

• To educate stakeholders about the PAR process and timelines and 
keep them informed every step of the way; and 
 

• To reinforce that York Catholic is one of the top performing 
school  boards in Ontario. 
 

Communication Plan 
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External Internal 

• Parents/Guardians 
• York Region ratepayers 
• Various levels of government (regional 

& municipal councilors, MPP and MP) 
• Municipalities & Community Partners 
• Parishes 
• Ministry of Education 
• Religious Education partners and other 

organizations 
• Co-terminous Boards (3) 
• Media  

• Trustees 
• School Administrators 
• Teaching/Non Teaching Staff 
• Catholic School Councils 
• Students 
 
Employee Group Leadership: 
• CUPE 2331 
• CUPE 1571 
• OECTA York Unit 
• YOTBU 
• Principal/Vice-Principal  Association 

Target Audience 
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• Branded PAR webpage  
Pupil Accommodation Review Webpage 

 
• School website modification  

Mock School Website 

 

• Social Media presence - Twitter 
 
 
 
 

Communication Tools  

http://www.ycdsb.ca/par/default.htm
http://xyz.ycdsb.ca/


 
Tools are tied to Process timelines.  Multiple communication vehicles will 
be used to reach stakeholders throughout the PAR process: 
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Communications Tools  

Internal External 
• System Memo / Director’s Office Memos 
• Director’s Council 
• Director’s Bulletin 
• Board / School Websites 
• Emails 
• Face-to-Face Communication / Presentations 
• Twitter 
• Collateral Communication Material (Flow 

Charts and Q&As) 

• Parent Letters 
• Emails 
• Synrevoice (Phone / Email) 
• School Newsletters 
• Board / School Websites 
• Face-to-Face Communication / Presentations 
• Media Advertising 
• Twitter 
• Parish Bulletins 
• Collateral Communication Material (Flow 

Charts and Q&As) 
 



York Catholic District School Board 

Role of Trustees 

42 
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In accordance with Ministry Guidelines (2015) Trustees: 
 

• Approve Long Term Accommodation Plan (LTAP); 
• Approve Community Planning & Partnership (CPP) list of schools; 
• Initiate a Pupil Accommodation Review (PAR); 
• Review all 3 reports - Initial Staff Report (Report 1),  Final Staff Report 

with Community Consultation (Report 2), Final Staff Report with Public 
Delegations Addendum (Report 3); 

• Hear Delegations; 
• Make final PAR decision. 

 

Formal Role of Trustees 



 

 

 

Discussion… 

 
Thank you. 
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