YCDSB Minutes: Regular Board Meeting - October 28, 2025 p. 1

YORK CATHOLIC DISTRICT SCHOOL BOARD
MINUTES
of the Regular Board Meeting

Tuesday, October 28, 2025

PRESENT:
Members: In Person: F. Alexander, C. Cotton, E. Crowe, A. Grella, M. lafrate, T. McNicol,
A. Saggese, J. Wigston
Student Trustees S. Cuesta, A. Shenouda
Virtual; M. Barbieri (8:49 pm to 8:51 pm)
Administration: In Person: J. De Faveri, J. Sarna, R. Antunes, A. Arcadi, M. Brosens, J. Chiutsi,

G. De Girolamo, A. Driscoll, K. Elgharbawy, N. Galatianos, A. lafrate,
T. Laliberte, C. McNeil, L. Paonessa, J. Powers
Virtual: S. Morrow
Absent with Notice: M. Barbieri (Absent at Roll Call)
Recording Officer: S. Greco
Presiding: E. Crowe, Chair of the Board
2025:498 OPENING PRAYER AND CALL TO ORDER

Chair of the Board, Elizabeth Crowe, welcomed everyone to the Regular Board meeting at 7:35pm
and the Faith Ambassadors to lead the Opening Prayer, followed by the Land Acknowledgement.

2025:499 ROLL CALL: M. Barbieri (Absent at Roll Call)
2025:500 APPROVAL OF NEW MATERIAL:
#9 Revised Chair’s Report

#12 Student Trustee Report to Board

#16a1 Revised Staff Report (Page 17)

#16i Receipt of Student Success & Pathways Committee Report
#18j Update on Report Cards (verbal)

THAT the new material be approved as presented.
-  MOTION CARRIED -

2025:501 APPROVAL OF THE AGENDA
Move Approval of Math Achievement Action Plan from Information to Action

THAT the agenda be approved as amended.
— MOTION CARRIED -

2025:502 DECLARATIONS OF CONFLICT OF INTEREST FOR CURRENT MEETING: NIL
2025:503 DECLARATIONS OF CONFLICT OF INTEREST FOR PREVIOUS MEETING: NIL
2025:504 a) APPROVAL OF THE MINUTES OF PREVIOUS MEETINGS:

Regular Board Meeting of September 30, 2025

MOTION: McNicol/Grella
THAT the Minutes of the Regular Board Meeting of September 30, 2025, be approved as
presented.

— MOTION CARRIED -
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2025:505

2025:506

2025:507

2025:508

2025:509

2025:510

2025:511

2025:512

2025:513

BUSINESS ARISING FROM MINUTES OF PREVIOUS MEETING: NIL

CHAIR’S REPORT / UPDATE / INSPIRATIONAL MESSAGES:

Elizabeth Crowe, Chair of the Board, included her Chair’s Report as part of the October 28, 2025
Regular Board Agenda. Topics included: Queensville School Groundbreaking, YCPIC Fall Social,
Father Patrick Fogarty Awards, MACCA Scholarship Gala and Remembrance Day.

OCSTA BOARD OF DIRECTORS UPDATE:

Trustee Jennifer Wigston OCSTA Regional Director, representing York Catholic District School
Board, provided her report as part of the October 28, 2025 Regular Board Agenda. Topics
included: OCSTA Short Video Contest for Students, Local Government Week: October 19-25,
2025 and Conferences, Seminars, & Meetings.

DIRECTOR’S REPORT/ UPDATE:

Director of Education, J. De Faveri, provided his Director’s Report in the October 28, 2025 Regular
Board Agenda package. Topics included: Employee Wellness, Cybersecurity Training,
International Day for the Eradication of Poverty Fundraiser, PA Day October 24, 2025, Take Our
Kids to Work Day and Congratulations to Joel Chiutsi and Camille Robinson.

Trustee Theresa McNicol inquired about the September 30, 2025, Regular Board meeting
YouTube video, which had been removed earlier than the typical 24-hour posting period. Director
De Faveri explained that the video contained information presented during a delegation that could
have caused trauma, and the decision was made to remove it for that reason. Chair Crowe asked
Associate Director Sarna to place this topic on the agenda for the next Policy Review Meeting to
facilitate a broader discussion.

Trustee Frank Alexander highlighted an item from Director De Faveri’s report, acknowledging the
academic accomplishments of two individuals who have recently earned their doctoral degrees:
Dr. Joel Chiutsi, Superintendent of Education, and Dr. Camille Robinson, Principal of Father
Michael McGivney Catholic Academy.

STUDENT TRUSTEES’ REPORT:

Student Trustees Sabine Cuesta and Abby Shenouda provided their Student Trustee Report to
Board in the October 28 2025 Regular Board Agenda package. Topics included: St. Robert CHS
50th Anniversary, YSCPC Student Well-Being Meeting, Mental Health Awareness, School Award
Ceremonies, International Day for theEradication of Poverty and Food Drives.

RECOGNITIONS / OUTSIDE PRESENTATIONS:

a) 2025 Teaching Excellence in STEM - Prime Minister’s Award

J. Chiutsi, Superintendent of Education, acknowledged Christina lorio from St. Augustine CHS on
receiving a Certificate of Achievement for the 2025 Teaching Excellence in STEM - Prime
Minister’s Award. The video was shown and photos were taken.

DELEGATIONS: NIL
JOURNEY TOWARDS OUR VISION: NIL
ACTION ITEM(S) (including Committee Reports)

a) TRUSTEE MOTION: MOTION TO REQUEST A REPORT ON EXPANDING
INTERNATIONAL LANGUAGE EXTENDED DAY PROGRAM (A. Saggese)

Whereas the York Catholic District School Board (YCDSB) has supported International Languages
programming since the early 1980s’

Whereas the International Language Elementary (ILE) Extended Day Italian program provides
students in Grades 1-8 with the opportunity to learn ltalian language and culture during the
instructional day;

Whereas in 2024, 5,882 students participated in ILE across 21 elementary schools within the
YCDSB;
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Whereas the Ministry of Education recognizes ILE as an official program, with the Extended Day
delivery model shown to have higher participation rates than Saturday programming due to
scheduling conflicts with extracurricular activities;

Whereas alternate funding sources have been received to help subsidize costs not fully covered by
the Ministry’s Heritage Fund for Italian Extended day model;

Whereas several families and school councils within YCDSB have requested the Extended Day
Italian program be made available in their schools.

MOTION: lafr
THAT staff develop and present to the Board a process for determining school community interest
in offering International Extended Day lItalian programs, prioritizing schools where demand has

been expressed, and report back with reeemmendations-fer-implementation findings to determine

next steps.

Trustee Saggese began by indicating that her Motion needed a slight amendment to read, as
above, with changes in red.

Trustee Saggese noted that there may have been some misunderstanding that contributed to
confusion, as the staff report did not directly relate to her Motion. She clarified that the intent of the
Motion was to engage the community. She emphasized that outdated policies should not be used
to address future considerations. Trustee Saggese further stated that a few Trustees had met with
staff, who acknowledged that some information in the report was inaccurate and had
discrepancies. She questioned why the Board was basing its decision on a report containing
information she believed to be incorrect. Trustee Saggese also noted that the Italian Government
had guaranteed funding contingent upon growth in the program. Trustee Saggese maintained that
the program runs on a cost-neutral basis.

Trustee McNicol requested a list of the members of the Association YCDSB ltalia Lingua Cultura.
Vice-Chair lafrate identified the members as Angela Saggese, herself, Luca Buiani, Fausto
Mammoliti, and Dominic Mazzotta. Trustee McNicol further inquired about the guarantee from the
Italian Government regarding funding and requested that this assurance be provided in writing,
noting that the Board does not have additional funds to support the program. Vice-Chair lafrate
responded that the Association submits an application to the Italian Government annually and
expressed confidence that the funding would be provided.

Vice-Chair lafrate stated that the intent of the Motion is to request information to support the
potential expansion of the program. She also reiterated Trustee Saggese’s comments regarding
meetings with staff during which it was acknowledged that the report contained incorrect
information. Vice-Chair lafrate also noted the list of partners who have contributed scholarships,
bursaries, and funding in support of the program.

Director De Faveri stated that information was shared at a Regular Board Meeting (November 26,
2024) announcing the establishment of the non-profit organization titled YCDSB ltalia Lingua
Cultura. Director De Faveri stated that the non-profit organization is supported by a seven-page
signed agreement. He noted that the instalment section was taken directly from this agreement.

Trustee Carol Cotton asked whether, if the Motion were approved, the Board would receive a
report containing accurate and complete data, along with the full contract provided by staff. She
emphasized that no decision regarding continuance or expansion should be made until a
complete report is presented. Trustee Cotton stated that she had been under the impression that
the announced funding in June was for the 2024-25 school year and raised concerns regarding it
being moved to 2025-26 and the impact on the Board's MYFRP.

Trustee Saggese responded that decisions and comments must be based on accurate information.
She noted that the deficit is not as high as suggested and emphasized that it was her community
that requested the Extended Day program. While acknowledging the need to review the deficit,
she expressed concern that there are too many errors in the staff report.
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In response, Director De Faveri stated that staff had invested a significant amount of time in
preparing the report, and that he stood by its contents,respectfully disagreeing that it contained
inaccurate information.

Trustee Cotton stated that expansion of a successful program would be positive if financially
feasible. She noted that once the Board reviews the full agreement, there will be a greater
confidence in any decision. Trustee Cotton further remarked that the deficit resulting from the
International Extended Day ltalian Program exceeded that of the STREAM Centres, which served
a similar or larger number of students, and emphasized that such a situation should not recur. She
expressed concern about jeopardizing the Multi-Year Financial Recovery Plan (MYFRP) and
requested that the report include a contingency plan outlining the business response should
revenue shortfalls occur, as well as clarification on the source of funds to address any potential
deficit.

Trustee Wigston expressed support for Trustee Cotton’s remarks and emphasized that while the
value of learning Italian and the dedication of instructors are not in question, financial viability is
essential to a successful program. She stated that surveying schools would not be meaningful
without a clear understanding of program costs and assurance of available funding, noting that
commitments should not be made without financial certainty. Trustee Wigston highlighted the
Board’s cautious approach given the current deficit and warned that expanding a program under
such conditions could jeopardize the Multi-Year Financial Recovery Plan (MYFRP). She asked
what contingency plans are in place should funding agreements fall through, as has occurred in
the past, leaving the Board to cover costs. She also questioned the duration of the Board’s
commitment and suggested that agreements be reviewed periodically. Trustee Wigston further
noted that legacy program decisions have sometimes contributed to deficits and asked how the
Board would respond if expected funding does not materialize.

Chair Crowe reiterated that the Motion under discussion pertains to the expansion of the program,
and that no Motion had been presented regarding a review of the program or discontinuation of the
program.

Trustee DiMeo stated that the Board of Trustees should wait for the detailed report before

proceeding with further discussion or debate.

Michaela Barbieri joined at 8:49 pm

MOTION: Saggese/lafrate
THAT staff develop and present to the Board a process for determining school community interest
in offering International Extended Day ltalian programs, prioritizing schools where demand has
been expressed, and report back with findings to determine next steps.

-  MOTION CARRIED -
For: Alexander, Barbieri, Cotton, Crowe, Grella, lafrate, Saggese, Wigston
Against: McNicol

Chair Crowe asked the Board of Trustees to send questions and comments to S. Greco.

Michaela Barbieri disconnected at 8:51 pm

A RECESS WAS CALLED AT 8:51 PM

REGULAR BOARD MEETING RESUMED AT 9:02 PM
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b) TRUSTEE MOTION: REQUEST FOR AN IN-CAMERA MEETING WITH OCSTA AND
PROVINCIAL TRUSTEES (A. Saggese, M. lafrate)

Whereas the Ontario Catholic School Trustees’ Association (OCSTA) serves as the
provincial voice for Ontario’s 29 English Catholic school boards, advocating for publicly
funded Catholic education to the provincial government;

Whereas the OCSTA promotes and protects the Catholic school system by representing the interests
of Catholic school boards on matters of education policy, governance, and funding, while
providing professional services and resources to trustees across the province;

Whereas the OCSTA functions as the central representative body for all 29 English Catholic
District School Boards in Ontario;

Whereas a negative and often inaccurate narrative regarding the role of school
trustees has recently been portrayed in the media, overshadowing the important and
positive contributions made by trustees to publicly funded education.

MOTION: Saggese/Wigston
THAT the Ontario Catholic School Trustees’ Association be requested to convene an in-camera

meeting with all provincial school trustees to engage in a strategic discussion on how to
collectively change the public narrative and ensure greater awareness of the good work being
done by trustees in support of publicly funded education;

THAT trustees across the province collaboratively explore ways to modernize and strengthen the
role of trustees, ensuring continued relevance, transparency, and alignment with the mission of
publicly funded education.

-  MOTION CARRIED -

The Board of Trustees asked if this meeting could have a virtual component and if it would be
posted on the “Member’s Centre” of the OCSTA website. A letter will be written to OCSTA.

c) TRUSTEE MOTION: RECOGNITION OF RED WEDNESDAY AS AN ANNUAL EVENT IN
CATHOLIC SCHOOLS (M. lafrate)

Whereas Red Wednesday is an International Day of Prayer and awareness for persecuted
Christians;

Whereas annual recognition of Red Wednesday will strengthen our commitment to faith formation
and global awareness within our Catholic schools;

Whereas Red Wednesday, highlights the persecution of Christians and causes us to defend religious
freedom;

Whereas recognizing Red Wednesday supports our mission to nurture faith, compassion, and social
responsibility. This observance will foster solidarity with persecuted Christians worldwide,
deepen understanding of faith, courage, and religious freedom, and encourage prayer,
reflection, and advocacy rooted in Catholic values;

Whereas the colour red symbolizes the blood of martyrs and those suffering for their faith;

Whereas each action will send a powerful message of hope to those who cannot freely live their faith.

MOTION: lafrate/Cotton
THAT the York Catholic District School Board recognize Red Wednesday as an annual event held
in November in all Catholic schools;
THAT schools be encouraged to participate through prayer, wearing red, and age-appropriate
activities promoting religious freedom, human dignity, and solidarity with persecuted Christians.

-  MOTION CARRIED -

d) APPROVAL OF REPORT NO. 2025:06 POLICY REVIEW COMMITTEE
Committee Chair, A. Saggese presented for approval, Report No. 2025:06 of the Policy Review
Committee meeting held on October 7, 2025.
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MOTION: Saggese/Cotton
THAT the Board approve the following revised policies:

Policy 101 Meta Policy: Policy Management and Governance
Policy 202 Safe Schools - Student Discipline

Policy 409 Occupational health and Safety
Policy 415 Accessibility Standards for Employment
Policy 609 Accessibility Standards for Information and Communication
Policy 616 Community Use of Schools
-  MOTION CARRIED -

e) RECEIPT OF REPORT NO. 2025:02 JOINT BOARD CONSORTIUM
Committee Member, A. Grella, presented for receipt, Report No. 2025:02 of the Joint Board
Consortium Committee meeting held on October 8, 2025.

MOTION: Grella/DiMeo
THAT Report No. 2025:02 of the Joint Board Consortium Committee meeting held on October 8,
2025, be received as presented.

— MOTION CARRIED -

g) RECEIPT OF REPORT NO. 2025:09 SPECIAL EDUCATION ADVISORY COMMITTEE
Committee Chair, A. Grella, presented for receipt, Report No. 2025:09 of the Special Education
Advisory Committee meeting held on October 20, 2025.

MOTION: Grella/McNicol
THAT Report No. 2025:09 of the Special Education Advisory Committee meeting held on October
20, 2025, be received as presented.

— MOTION CARRIED -

h) APPROVAL OF REPORT NO. 2025:03 CORPORATE SERVICES COMMITTEE
Committee Chair, J. Wigston, presented for approval, Report No. 2025:03 of the Corporate
Services Committee meeting held on October 21, 2025.

MOTION: Wigston/DiMeo
THAT the Board passed a Motion on April 29, 2024 related to elementary music programs, as

follows: THAT effective immediately, design considerations for all new schools include an
appropriately designed music room with a standard set of Orff instruments, risers and storage
capability.
THAT a supplementary Motion be “THAT the Orff music room initiative applies to any Gr 7-12
school that delivers an elementary music program for grade 7 and 8.”

— MOTION CARRIED -

i) RECEIPT OF REPORT NO. 2025:04 STUDENT SUCCESS & PATHWAYS COMMITTEE
Committee Chair, A. Saggese, presented for receipt, Report No. 2025:04 of the Student Success
& Pathways Committee meeting held on October 27, 2025.

MOTION: Saggese/lafrate
THAT Report No. 2025:04 of the Student Success & Pathways Committee meeting held on

October 27, 2025, be received as presented.
— MOTION CARRIED -

j) MATH ACHIEVEMENT ACTION PLAN YEAR 3
A. Arcadi, Superintendent of Curriculum & Assessment presented, for receipt, the 2025-2026 (Year
3) Math Achievement Action Plan. Year 3 goals continue to support student achievement and
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2025:514

2025:515

results in math to meet provincial standards. It was noted that EQAO data was not available at the
time the report was written, and therefore, not included.

MOTION: Cotton/Saggese
THAT the YCDSB Math Achievement Action Plan be received as presented.
-  MOTION CARRIED -

The Board of Trustees thanked Mr. Arcadi and his Team for putting together a comprehensive plan
and asked if they can present at a future Student Success & Pathways Committee meeting.

DISCUSSION ITEM(S): NIL

INFORMATION ITEM(S):
a) TRUSTEE MOTION: LEGAL COSTS (T. McNicol)

Whereas the Board needs to be transparent with the costs regarding:
- Gillian Tuck, Bruce Best, Jennifer MacKenzie, McCarthy Tretrault,
Michael Maynard the Integrity Commissioner, BLG, the Judicial Review,
Covering all legal fees with one grand total;
Whereas the Catholic ratepayers of York Region are demanding this information.

LET IT BE RESOLVED
THAT the YCDSB release the total cost spent on all these investigations to be accountable to the
Catholic ratepayers.

This Motion will be a Discussion Item at the November 25, 2025 Regular Board Meeting.

b) TRUSTEE MOTION: EXPLORATION OF MOBILE STREAM CENTRES

Whereas the YCDSB recognizes the value of STREAM (Science, Technology, Religion, Engineering,
Arts and Math) education for students;

Whereas the YCDSBis committed to the equitable delivery of STREAM learning opportunities to
students;

Whereas ensuring that exceptional students have appropriate supports for off-site learning, including
familiar surroundings and routines, may inadvertently create barriers for some classes
and/or schools to fully participate in STREAM education experiences;

Whereas timing constraints on STREAM visits are a natural result of transportation scheduling
limitations;

Whereas the cost of transportation for students to attend STREAM centres is funded centrally..

LET IT BE RESOLVED

THAT staff investigate whether there may be efficiencies in transitioning to mobile STREAM centres where
teachers are itinerant and hard goods are transported to the host school;

THAT the report includes recommendations on increasing access to STREAM learning for exceptional
students.

Trustee Wigston clarified that the intent of her Motion was to provide exceptional learners with the
opportunity to explore a STREAM Centre. She noted that their attendance may be hindered by the
requirement for an Educational Assistant (EA) to accompany them, as this could impact the
support available to other students who rely on the same EA back at the school. To address this
concern, Trustee Wigston suggested the possibility of utilizing an itinerant teacher who could visit
schools to deliver STREAM programming directly. She also will adjust her “whereas” clause to
explicitly address issues of equity. The Board of Trustees asked for clarification on the word
“mobile”, how scheduling itinerant teachers would work, and if whether the “mobile” would travel
north.

This Motion will be a Discussion Item at the November 25, 2025 Regular Board Meeting.

Post Meeting - at the November 18, 2025 Executive Committee Meeting, this Motion was deferred
to the December 16, 2025 Regular Board Meeting.
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c) Multi-Year Financial Recovery Plan (MYFRP) Update

C. McNeil, Chief Financial Officer and Treasurer of the Board shared a monthly update to the
Board. The report summarized that we remain on track with the MYFRP submitted for approval.
The first monthly Ministry report for 2025-26, covering results to September, was due October 20,
where we provided a projection equal to the 2025-26 Estimates. Since the 2025-26 Revised
Estimates require enrolment and staffing indicators as of October 31, we will provide further details
in November.

d) Ministry Response: St. Theresa of Lisieux CHS Cafeteria Addition

The October 9, 2025, Ministry response regarding the request to tender the construction of the
cafeteria addition at St. Theresa of Lisieux Catholic High School was shared. Staff were directed to
explore any possibilities for proceeding with the cafeteria addition within the amount specified by
the Ministry. The idea of a conservatory was also proposed.

e) Trustee Honoraria Term November 15, 2025 to November 14, 2026

C. McNeil, Chief Financial Officer and Treasurer of the Board provided the trustee honoraria rates
for the term November 15, 2025 to November 14, 2026 in accordance with the Board'’s Policy 114
Trustee Honorarium.

f) Policy 115 Perquisites

C. McNeil, Chief Financial Officer and Treasurer of the Board provided an annual summary report
as per Policy 115 Perquisites. No perquisites were requested or granted during the 2024-25
school year.

dg) Social Media Class Action Lawsuit Update

J. De Faveri, Director of Education, Foundation Chair and Secretary of the Board provided an
update (as requested by Trustees) on the proceedings with respect to the Social Media Tort

Claim being represented by Neinstein LLP. “We continue to wait on the Divisional Court’s decision
with respect to the Defendants’ motion for leave to Appeal.” Once an update is received, it will be
circulated to all clients including an outline of next steps. The Board of Trustees is closely
monitoring this lawsuit, as it involves a substantial amount of money owed to school boards.

h) Update on G.S.C.E. Committee

J. De Faveri, Director of Education, Foundation Chair and Secretary of the Board provided an
update on the Gender, Sexuality and Catholic Education Committee (GSCE). A Feedback form
was distributed to Committee members and will be reviewed and summarized by November 7,
2025. The Director will redraft the Terms of Reference by November 21, 2025 and a meeting will
be reconvened - date TBD (based on availability of the Bishop). An action plan will be developed
and implemented prior to December 18, 2025.

i) November 2025 Calendar
The November 2025 calendar was provided with a slight change to add Red Wednesday.

j) Update on Progress Report Cards

J. De Faveri, Director of Education, Foundation Chair and Secretary of the Board advised that it
was brought to the Board'’s attention that there were significant complications with report cards and
teachers could not log onto the system. Revised timelines for the progress report submission
have been shared and hard copies will be provided for parents on November 18. Once the system
has been restored, parents can logon to their portal to retrieve report cards.

The Board of Trustees requested that the Senior Team review various options, noting ongoing
concerns regarding the effectiveness of the current system. Trustees continue to receive parent
calls indicating that the current portal frequently crashes. The issue with report cards has
persisted since the transition from paper-based processes.
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RECESS AT 9:35 PM TO RECONVENE THE COMMITTEE OF THE WHOLE MEETING

RECONVENE THE REGULAR BOARD MEETING AT 9:53 PM

2025:516

2025:517

2025:518

2025:519

APPROVAL OF REPORT NO. 2025:25 COMMITTEE OF THE WHOLE
Vice-Chair Maria lafrate presented, for approval, Report No. 2025:25 of the Committee of
the Whole private session held on October 28, 2025.

(i) DECLASSIFIED (Action Items for Approval): NIL

(ii) CLASSIFIED:
MOTION: lafrate/DiMeo
THAT the confidential action items from the Private Session held October 28, 2025,
be approved as presented.
— MOTION CARRIED -

NOTICES OF MOTION:
a) TRUSTEE MOTION: LEGAL INVOICES (T. McNicol)

Whereas the Board of Trustees received and paid for two legal opinions on my judicial
review and that showed they would not be successful and subsequently
proceeded anyways;

Whereas taxpayer money was spent on these legal opinions and court proceedings which
resulted in monies being removed from classrooms where it is most needed;
Whereas | was required to spend over $100,000 on my own court costs to defend myself.
LET IT BE RESOLVED

THAT a request be made to the Ministry to audit all legal costs put forward by Trustees in order to provide
transparency to public taxpayers on how their dollars have been spent.

THAT the legal cost audit be provided to all stakeholders;

THAT the trustees who voted in favour of continuing with the judicial review, against the advice of legal, be
required to pay the money back to the Board so these monies can be properly directed to classrooms.

This Motion will be an Information ltem on the November 25, 2025 Regular Board agenda.

FUTURE AGENDA ITEM(S) / REQUEST FOR INFORMATION
PRAYER TO ST. MICHAEL THE ARCHANGEL

ADJOURNMENT - 9:56 pm
ON MOTION: lafrate/Saggese and CARRIED

Secretary of the Board Chair of the Board



