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YORK CATHOLIC DISTRICT SCHOOL BOARD

AGENDA :

REGULAR BOARD MEETING Watch the Board Meeting

Tuesday, September 26, 2023 event on our YCDSB TV Channel:
7:30 P.M. http://bit.ly/YCDSB-TV

LAND ACKNOWLEDGEMENT
We are gathered on the ancestral lands and waters of all Indigenous Peoples, who have left their footprints on Mother Earth before us.
We respectfully acknowledge, those who have walked on it, those who walk on it now, and future generations who have yet to walk upon it.
We pray to the Creator for strength and wisdom that all may continue to serve as stewards of the earth.

OPENING PRAYER / LAND ACKNOWLEDGEMENT Religious Education Department

ROLL CALL D. Scuglia

APPROVAL OF NEW MATERIAL F. Alexander

APPROVAL OF THE AGENDA F. Alexander

DECLARATIONS OF CONFLICT OF INTEREST FOR CURRENT MEETING F. Alexander

DECLARATIONS OF CONFLICT OF INTEREST FROM PREVIOUS MEETING F. Alexander

APPROVAL OF THE PREVIOUS MINUTES F. Alexander

a) Regular Board Meeting of August 29, 2023

BUSINESS ARISING FROM MINUTES OF PREVIOUS MEETING F. Alexander

CHAIR’S REPORT / UPDATE / INSPIRATIONAL MESSAGES F. Alexander 3

a) Student Mental Health Ambassadors: Vanessa Schirripa, Mental Health Worker
b) Commissioning of New Student Trustee, Superintendent of Human Resources
¢) Verbal Report on August 31, 2023 OCSTA Teleconference

OCSTA BOARD OF DIRECTOR’S UPDATE J. Wigston 5

DIRECTOR’S REPORT / UPDATE D. Scuglia 7

STUDENT TRUSTEES’ REPORT M. Galstyan, J. James, A. Zamanifar

RECOGNITIONS / OUTSIDE PRESENTATIONS

DELEGATIONS

a) Promotion of Catechism Adriano Misuraca 10
b) Public Release of Third-Party Independent Investigation Maria Marchese, Dino Giuliani 11
JOURNEY TOWARDS OUR VISION — STAFF PRESENTATIONS

a) Multi-Year Strategic Plan (MYSP) Update J. Sarna 22a

ACTION ITEM(S) (including Committee Reports)

a) Resolution on Findings by JMJ Workplace Investigation Law LLP, on F. Alexander
Complaint of Discrimination, as well as on Code of Conduct Complaint: 22b
lafrate v. McNicol — and Findings on Same from JMJ Investigation

b) Approval of Report No. 2023:22 Committee of the Whole (Sept 26) M. lafrate

¢) TRUSTEE MOTION: Motion to Enrich YCDSB Catholicity + Report F. Alexander 23

d) Receipt of Report N0.2023:08 Special Education Advisory Committee (Sept 18) J. Wigston 26

e) Receipt of Report No. 2023:05 York Catholic Parent Involvement Committee (Sept 25) E. Crowe 26a

f)  Approval of Report No. 2023:02 Audit Committee (Sept 26) C. Cotton  26b

g) 2023-2024 Capital Priorities Program T. Pechkovsky 27

h) St. Robert CHS Enrolment Cap — Designation of Overflow School T. Pechkovsky 91


http://bit.ly/YCDSB-TV

17.

18.

19.

20.

21.

DISCUSSION ITEM(S)
a) Steps Involved in Creating a Charitable Foundation
b) e-Scribe (Meeting Management Software)

INFORMATION ITEM(S)

a) TRUSTEE MOTION: TRIP Application

b) Continuing Education Update

¢) Truth & Reconciliation School Initiatives

d) Ministry Response : Financial Audit

e) Policy 303 School Organized & Continuing Education Excursions
Level 1l Excursions

f) Full Report by IMJ Workplace Investigation Law LLP

g) Stouffville Multi-Use Project Update

h) Long Term Accommodation Plan (LTAP) Update

i) Block 55 Northwest Block Plan Update

i) New Whistleblower Online Application (ALIAS)

k) October 2023 Calendar

NOTICES OF MOTION

(Notices of Motion are to be submitted in writing and will return to the subsequent meeting as Information,

the following meeting as Discussion, and finally Action at the next Board Meeting.)
FUTURE AGENDA ITEM(S) / REQUEST FOR INFORMATION

ADJOURNMENT

UPCOMING
REGULAR BOARD MEETING

Monday, October 30, 2023
7:30 PM

C. McNeil
S. Morrow

M. lafrate
A. Arcadi
A. Arcadi / N. Galatianos

J. Sarna

F. Alexander
K. Elgharbawy
T. Pechkovsky
T. Pechkovsky

S. Morrow

93
98

99a
100
110
112

113

115
161
172
177
179
181
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\-/ Chair’s Report
Memo To: Board of Trustees
From: Frank Alexander, Chair of the Board
Date: September 26, 2023
Re: Chair’s Report

With Thanksgiving coming sooner than any of us expected, | would like to take a moment to give thanks to God
for all the mighty blessings He has bestowed in our lives. For the ability to work, learn, contribute, serve others,
share fellowship and find joy in the wondrous world around us, | am profoundly thankful. And | am especially
thankful for this opportunity to work with the many incredible people of the York Catholic District School Board
who are truly doing God’s work daily. Thanks be to God and to all of you.

YCDSB Trustee/Senior Admin Retreat

It was an honour to organize an opportunity for Trustees and Senior Administration to come together earlier this
month to learn more about some pressing issues affecting Catholic education in general and the YCDSB in
particular. As | said at that retreat, which happened here at the Catholic Education Centre, this was one of the
most useful and informative sessions we have ever hosted. | thank all the presenters and attendees for their
contributions to this vitally important session; it gave us all much to think about.

OCSTA Fall Regional Meeting

| was very pleased to participate in the Ontario Catholic School Trustees’ Association’s 2023 Fall Regional
Meetings on Monday, September 18, 2023, in Hamilton, Ont. It was an important time to meet with Catholic
leaders to discuss the strengths, challenges and opportunities that our school boards are facing across the
province. There were interesting sessions on adult faith formation, Catholic leadership development, Bill 98 and
more. | thank the Trustees and the Director of Education for joining me.

Curriculum Night/Open House

Curriculum Nights/Open Houses have already occurred at many YCDSB schools. This is a special night for
families to meet their child’s teacher, to visit their child’s classroom and to learn more about their child’s school.
These are fun and informative nights for students, staff and families alike (not to mention Trustees). Thank you
to everyone who makes these evenings such a success.

Board Retirement Evening

Looking ahead, | know that we are all excited to take part in the 2023 YCDSB Board Retirement Evening on
Wednesday, October 4. We will honour about 175 people who shared their vocation with the YCDSB and made
our Board a better place through their hard work. | look forward to seeing many familiar faces and congratulating
everyone who has entered the next phase in their life journey.



Solemnity of St. Michael

The Archdiocese of Toronto is planning what is sure to be a joyous event on Friday, September 29 at 5:30 p.m.
at St. Michael’'s Cathedral Basilica. Apostolic Nuncio to Canada, the Most Rev. lvan Jurkovi¢, will confer the
pallium, a symbol of the role of Metropolitan Archbishop and shepherd to the faithful, upon the Most Rev. Francis
Leo. The Archbishop will also celebrate the Solemnity of St. Michael, the patron saint of our archdiocese.

We are blessed to have excellent examples of our faith in Archbishop Leo, Most Rev. Jurkovi¢ and St. Michael.
| would encourage everyone to attend this celebration.

Feast Days in October

York Catholic schools are named after incredible personifications of our faith. These saints, faithful people,
angels and remarkable events all serve as constant inspirations for our community as we do our best to journey
with Christ toward Heaven. In October, we will celebrate the feast days of a number our schools’ patrons,
including:

October 1 — St. Theresa of Lisieux
October 2 — Guardian Angels

October 4 — St. Francis of Assisi (a former YCDSB school)
October 7 — Our Lady of the Rosary
October 11 — St. John XXl

October 13 — St. Edward

October 16 — St. Marguerite D’Youville
October 16 — St. Margaret Mary
October 18 — St. Luke

October 22 — St. Pope John Paul I
October 29 — Blessed Chiara Badano



York Catholic District School Board

Memo To: Board of Trustees

From: Jennifer Wigston, Trustee (Vaughan Area 3), OCSTA Regional Director
Date: September 26, 2023

Re: O.C.S.T.A. Report

OCSTA SHORT VIDEO CONTEST FOR STUDENTS

This year’s Catholic Education Week theme, “We are called to Love,” once again provides an opportunity to
deepen our understanding of how the life of Jesus Christ and acts of Christian service help to define the
Catholic identity of our Catholic schools.

The annual OCSTA Short Video Contest has been announced to all Catholic District School Boards and is now
open for submissions. This year’s initiative invites students from CDSB’s in grades 4 — 12 to create a 2-minute
video inspired by 1 John 4:12 “If we love one another, God lives in us” highlighting how demonstrating care
and respect for others gives witness to our faith.

The submission deadline is December 8, 2023.

First, second and third place prizes will be awarded at both the elementary and secondary panels.

Information has been shared with all our schools.

ADVOCACY
Throughout the summer, OCSTA continued to meet with MPPs. Conversations during these meetings focused
on several Catholic school board priorities including:

e Bill 98 and providing input on the regulations flowing from the legislation
Default ‘public’ mechanism in the municipal property assessment system
Student transportation funding
Multi-year funding in support of student learning recovery
Executive compensation
Capital priorities and lifting the moratorium on school consolidation
Sick leave costs
Staff shortages.

FINANCE BRIEF
A key tool of OCSTA'’s advocacy work is the annual Finance Brief. The Board of Directors approved the 2023
Finance Brief, which will be shared with all boards and submitted to the Minister of Education.



RESOLUTIONS

Further to the AGM in April, the following resolutions were referred to the Political Advocacy Committee.
1. Resolution 4-23 re: Cybersecurity Strategy

2. Resolution 5-23 re: Reinstating the Ministry of Education Board Leadership Development Strategy

3. Resolution 8-23 re: Additional Funding to Equalize El and CPP Federal Payments

The Board of Directors approved the resultant motions and the requested actions are taking place.

CATHOLIC VIRTUAL ONTARIO

Under the vision and faith filled leadership of OCSTA Director of Catholic Education, Anne O’Brien, significant
progress that has been made regarding the development of distinctly Catholic online courses.

At present, there are 66 courses on the Catholic Virtual Ontario (CVO) platform and an additional 22 courses
are expected to be added by Christmas. This enables students to have access to distinctly Catholic course
offerings that have been developed by Catholic teachers and delivered by Catholic school boards.

To learn more about Catholic Virtual Ontario please visit www.catholicvirtualontario.org.

REGIONAL MEETINGS:

This month, OCSTA held regional meetings providing a forum for learning with and from Trustees and
Directors in neighbouring boards. Various topics were discussed including Bill 98, Governance and Catholic
Identity, Pastoral Care and Adult Faith Formation. The highlight was a dynamic presentation by Anne O’Brien
and Sharon McMillan on the new Trustee module: Dignity of the Human Person, Diversity, Equity & Inclusion.

2024 OCSTA CATHOLIC TRUSTEES SEMINAR
January 19 — 20, 2024 Delta by Marriott Toronto Airport Hotel
Registration information to come

2024 OCSTA AGM and Conference
May 2 — 4, 2024 Sheraton Fallsview Hotel, Niagara Falls
Hosted by:

« Brant Haldimand Norfolk Catholic DSB

¢ Hamilton-Wentworth Catholic DSB

¢ Niagara Catholic

Please note that the OCSTA Board of Directors Highlights will be forwarded to all Trustees via email.


http://www.catholicvirtualontario.org/
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N Director’s Report
Memo To: Board of Trustees
From: Domenic Scuglia, Director of Education
Date: September 26, 2023
Re: Director’s Report

It is with great gratitude that | thank everyone who made the start of a new school year such a success. The start
of another school year is a time of excitement, nervousness and — above all — activity. Our staff, students and
families did an excellent job of getting us off to a great start to another school year.

| know the Lord walks alongside everyone in the York Catholic District School Board as we do the important work
of forming another generation of young people whose lives will be enriched by the principles found in the_Catholic
School Graduate Expectations.

Commissioning New Administrators

Just before the beginning of this school year, we had the pleasure of commissioning 44 people who said “yes”
to the vocation of school administration as principals and vice principals. We all applaud and pray for these
remarkable people who have offered their talents to serve the entire YCDSB community. | know that these new
administrators will strengthen our system with their ideas and energy.

Congratulations to Lara Gudelj

St. Jean de Brebeuf CHS’ community is thrilled that teacher, Lara Gudelj, has won the Ontario Teacher Insurance
Plan’s (OTIP) 2023 Teaching Award in the Secondary category! Lara is known to use innovative, creative thinking
to infuse social justice issues into topics ranging from Technological Design, Communications, Manufacturing
and Exploring Technology.

OTIP, and its partner the Ontario Teachers’ Federation, noted that Lara:
Lara and her colleagues partnered to design and develop the ‘Indigenous Planter Box Project,” as part
of her school’s Truth and Reconciliation initiative. Her class collaborated with a local elder to plant
medicinal plants such as cedar, tobacco and sweetgrass seeds. This initiative shed light on the
Indigenous culture; the four directions and the accompanying animals.

Congratulations, Lara and thank you for everything you do for our students and community.


https://www.ycdsb.ca/students/catholic-graduate-expectations/
https://www.ycdsb.ca/students/catholic-graduate-expectations/

Well Done, Lenny Palumbo

Lenny Palumbo, Head Custodian of St. Joseph CES in Markham, was also recognized with an OTIP Support
Staff Worker Award in the Office Professional, Custodial and Maintenance category. During his nine years with
the YCDSB, Lenny has become a vital member of the St. Joseph community known for putting his heart into his
work.

Staff have noticed how Lenny is concerned with the well-being of the students, especially the students with
special needs who feel important and valued during their interactions with Lenny. By forming authentic positive
relationships with all members of the community, Lenny helps make St. Joseph a special Catholic learning
community.

| thank Lenny very much for sharing his vocation with the YCDSB!

Website Redesign

| hope you have noticed the newly redesigned front pages of www.ycdsb.ca and the YCDSB school sites. These
are attractive, modern designs, which help the YCDSB put its best foot forward with our students, staff, families
and community partners. Earlier this month, we also launched a new Staff Website, which solved a technical
limitation we were experiencing, while also providing a much more attractive layout. | want to thank Web
Developer/Graphic Designer, Youngsub Kang, and the Information System team for making these important
changes to benefit our entire system.

St. Cecilia Boundary Review

On Wednesday, September 27, from 6:30 to 8 p.m., the YCDSB will host a public information session at St.
Cecilia Catholic Elementary School (300 Peter Rupert Ave., Vaughan, Ont.) regarding the ongoing secondary
school boundary review which could affect the school. This will be a “drop-in” open house session that will
include the school principals, school superintendents, the local Trustee, Planning Services staff and Student
Transportation Services staff. | would encourage community members to stop by to learn more and to offer their
insights.

Safety Week

From September 25-29, schools throughout the YCDSB will be participating in Safety Week, which is a time for
students and staff to practice important drills that keep everyone safe. Principals have given notice to families,
students and staff so everyone is prepared for these important exercises. Thank you to everyone who keeps our
young people safe.

Multi-Year Strategic Plan Poster

Next month, schools will receive copies of the new Multi-Year Strategic Plan poster. Much hard work has gone
into creating a visual representation of the MYSP that we can be proud of for years to come. | thank everyone
for sharing their expertise when creating the MYSP and the materials that support it. This plan will guide
everything that our Board does for the next five years, so it is important that we share this information widely.


http://www.ycdsb.ca/

Congratulations to Andre De Grasse

2022 YCDSB Distinguished Alumni Award winner, Andre De Grasse, became the first Canadian sprinter to win
a Diamond League final when he ran the 200 metres in 19.76 seconds earlier this month. Congratulations to
Andre for making the YCDSB and all of Canada proud with his outstanding athletic excellence!

Work on the 2024 YCDSB Distinguished Alumni Awards is underway and with all the incredible things being
done by our graduates, we cannot wait to see who will be recognized next. The Distinguished Alumni Awards is
an excellent way to show how Catholic education is special because it enriches the lives of individuals, families
and communities.

Faith Day

On the Friday, September 22 PA Day, the staff of the YCDSB took some time to explore and strengthen their
faith life. Pope Francis once shared a wise principle that guides the work on Faith Day: Showing Jesus is more
effective than talking about Jesus. For so many people, our staff are daily examples of what a strong faith life
looks like. Because of this, it is necessary that our staff take time to attend to their faith life and their personal
well-being, so they can give back to our community and inspire faith in others.

Terry Fox Walk, Run and Roll

One of my favourite YCDSB traditions is the Terry Fox walk, run and roll events that occur in all of our schools.
When | was a principal, | saw how this fundraiser brings a school community together as everyone does their
part to make the world a better place. Last school year, the YCDSB received a plaque from the Terry Fox
Foundation marking our Board’s $4.5 million in support of cancer research over the years. Together we will find
a cure for cancer!

Orange Shirt Day

As we end September, all YCDSB school communities are having conversations about reconciliation with
Indigenous peoples in order to commemorate Orange Shirt Day, or National Day of Truth and Reconciliation, on
Saturday, September 30. Orange Shirt Day is rooted in the story of Phyllis Webstad who had the beautiful
orange shirt that her grandmother gave her taken away on her first day at a residential school. For us to advance
reconciliation with Indigenous peoples, it is necessary for us to hear and reflect on stories such as Phyllis’. |
know that YCDSB schools help with this important work throughout the year and | think it is very important that
we set aside some special time to advance reconciliation around Orange Shirt Day.

YCDSB Themed Lock Screens

Thanks to the work of Brenda Forhan, Assistant Manager: Marketing and Communications, and the Information
Systems Department, we have rolled out themed “lock screens” on all YCDSB devices. These lock screens
share important messages and help celebrate notable events throughout the school year. So far this school year,
we have seen a “welcome back” message, a tribute to Terry Fox and an Indigenous reconciliation tribute. There
is much more planned for the rest of the school year.

School Visits

A highlight of being Director of Education is visiting the amazing schools across the YCDSB and seeing the
remarkable work of our students and staff. | am always impressed with what | see. In the coming days, | will kick
off my school visits for 2023-24 when | stop by St. Charles Garnier CES in Richmond Hill.



Public Request to Make a Presentation or Present Petition

Adriano Misuraca <ycdsb.forms@ycdsb.ca>

to board.delegations

Name

Email Address

Home Address

Home Telephone

Name of Group Being Represented (if Applicable)

Are you a York Catholic District School Board
employee?

Is this request related to a Motion and/or decision
of the Board?

Spokesperson 1 Name
Spokesperson 1 Email Address

Spokesperson 1 Address
Spokesperson 2 Address

3) Presentation/Petition Details
Date of Board Meeting

Specific Statement of Issue

Adriano Misuraca

Adriano Misuraca

Yes

Yes

Adriano Misuraca

Canada

Sep 26, 2023

Sun, Sep 10,
6:52 PM (12
hours ago)

to show support and solidarity with our trustees who voted to not raise the pride flag; to encourage the promotion and inculcation of Catholic
values/catechism in all that we do in our schools, and as it relates to the topic of LGBTQ+ issues

If Applicable, your key recommendations/suggestions to address the problem/issue:
Encouraging greater opportunities to engage students in a robust faith life rooted in communal practices (i.e. encouraging class prayer of the

Rosary); encouraging curriculum connections to encyclicals, such as: The Redemption of the Body and Sacramentality of Marriage, to help shape
students in a Catholic understanding of sexuality and humanness

4) Electronic Presentation Details

Written material in support of the presentation, including PowerPoint, shall be provided to Trustees by end of day Saturday (11:59pm) prior to the
scheduled Board meeting. If supporting information is not submitted within the timeline, the delegation will be removed from the agenda and
presented at a future Board meeting. Email Presentation to board.delegations@ycdsb.ca

Is your presentation in an electronic format?
Acknowledgement

Form prepared by:

Date

No

- | am aware that my delegation presentation will be livestreamed during the Board

Meeting.
Adriano Misuraca

Sep 10, 2023

10
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Public Request to Make a Presentation or Present Petition

Maria Marchese <ycdsb.forms@ycdsb.ca> Sep 16, 2023,
7:55PM (2 days
ago)

to board.delegations

Name Maria Marchese
Email Address

Home Address

Home Telephone

Name of Group Being Represented (if

Applicable) Maria Marchese

Are you a York Catholic District

School Board employee? A

Is this request related to a Motion
and/or decision of the Board?

Yes
Spokesperson 1 Name Maria Marchese
Spokesperson 1 Email Address

Spokesperson 1 Address

Spokesperson 1 Home Telephone

Spokesperson 2 Name Dino Giuliani
Spokesperson 2 Address

Spokesperson 2 Home Telephone

3) Presentation/Petition Details

Date of Board Meeting Sep 26, 2023

Specific Statement of Issue

1. The public release of the 3rd party independent investigation report, conducted by JMJ Workplace
Investigation, Information Item on September 26, 2023 Board Meeting, regarding complaints of discrimination
filed by former Trustees of Italian Heritage against a sitting Trustee.

2. The YCDSB Trustees' response to the factual findings and conclusions of the report.

Summary of key presentation points:
1. Itis in the public interest to release the investigation report.

2. The YCDSB Board of Trustees has an obligation to demonstrate, through its actions, that it does not tolerate
discrimination on any level and must respond accordingly, and swiftly, to the investigator's findings of fact and
conclusions.

If Applicable, your key recommendations/suggestions to address the problem/issue:
1. Release of the 3rd party independent investigation report, conducted by JMJ Workplace Investigation.

2. The YCDSB Board of Trustees impose appropriate sanctions having regard to the serious findings of fact and
conclusions reached by the independent investigator in her report. Serious consideration must be given to the fact
that the YCDSB has a large student and staff population of Italian Heritage.

4a
11



4) Electronic Presentation Details

Written material in support of the presentation, including PowerPoint, shall be provided to Trustees by end of day
Saturday (11:59pm) prior to the scheduled Board meeting. If supporting information is not submitted within the
timeline, the delegation will be removed from the agenda and presented at a future Board meeting. Email
Presentation to board.delegations@ycdsb.ca

Is your presentation in an electronic

format? No

- | am aware that my delegation presentation will be livestreamed

AR ! during the Board Meeting.

Form prepared by: Maria Marchese

Date Sep 16, 2023

12
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The Director of Education will
report to the Board of Trustees

on three checkpoints each year:

1. December Board meeting
1. February Board meeting

1. June Board meeting

MULTI-YEAR
STRATEGIC
PLANNING

Supplementary
Resources for

School Board
Trustees




" ” D MUOLTI-YEAR
is process allows the Director to STRATEGIC

do the following:

PLANNING

® Develop a summary of the
status of all the SMART goals Supplementary

Resources for

. ] School Board
® Develop a detailed explanation Trustees

of why each SMART goal is
(or is not) on target

e Explain what the administration
will do to maintain positive
performance (or to address
underperformance)




YCDSB - Reporting Template 2023-2024

YCDSB Reporting Template - 2023-2024



https://docs.google.com/document/d/1iOBvlLXKUH7KqdDMkBMb7l0IAueJdKXInGHKk1A_iuI/edit?usp=sharing
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YCDSB - Reporting Template 2023-2024

Report #1 - December 19, 2023

Our Mission

With Jesus Christ as our model, we provide all students with a Catholic
education rooted in equity, well-being and learning.

Our Vision

A recognized leader in Catholic education committed to inclusion, excellence
and innovation that develops socially responsible global citizens.

Our Values

Catholicity
Equity, Diversity and Inclusion
Excellence
Fiscal Responsibility,
Integrity
Respect

Overall Performance Summary: Status of Goals

Reporting
Period

Action Monitor On Target Overall Trend
Required

Current
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YCDSB - Reporting Template 2023-2024

Catholic Faith - Strategic Commitment #1

Nurture faith formation and relationships with Christ.

Strategic Goals

Goal 1.1

Foster a culture that respects and honaurs the human dignity of all persons that is
inspired by our relationship with Christ.

Goal 1.2

Embed and prioritize the Ontario Catholic School Graduate expectations into all
curriculum areas.

Goal 1.3

Cultivate school environments focused on spiritual growth to support Catholic faith
formation and deeper faith knowledge.



https://docs.google.com/document/d/1iOBvlLXKUH7KqdDMkBMb7l0IAueJdKXInGHKk1A_iuI/edit?usp=sharing

YCDSB - Reporting Template 2023-2024

Performance Summary: Status of Goals

Reporting Action Monitor On Target Overall Trend
Period Required
Current

SMART Goal Status

SMART Goal Current | Trend Comment
Status

At least 80% of Grade 8 students will report a
satisfactory (‘Agree’ or ‘Strongly Agree’) result
on the exit survey questions that assess the
impact of their school and its programming on
their experience at school by June 2024

All liturgical resources will be updated and
promoted on the YCDSB Religion and Family
Life Google site, accessible to 100% of
schools, by June 2024.

All FDK-Grade 8 teachers will implement the

Growing in Faith, Growing in Christ Religious
Education Program for their students by June
2024

Before the end of June 2024, the Religious
Education team will have made available a
series of system-wide liturgical celebrations to
foster fellowship and adult faith formation
(Faith Day, Faith Ambassador Events, etc.) to
100% of schools.



https://docs.google.com/document/d/1iOBvlLXKUH7KqdDMkBMb7l0IAueJdKXInGHKk1A_iuI/edit?usp=sharing

MYSP - Reporting Template

Colours representative of a traffic light will
be used to provide a visual on the progress

each goal:
Action Required

Monitor

On Target

0




Reporting Template - Sample Data

Status of Each Goal

Goal

Prior Status

2.1 Create
positive school
climates that
support student
character
development
and feelings

of safety in the
classroom

Current Status

Trend

Comment

Action
required

2.2 Increase staff
satisfaction and
development
opportunities

Monitor

2.3 Reduce
conflict and
increase
relationship
development
among students

Monitor

The results of the school climate
survey show a 5% increase in the
number of students who feel safe
at school. The board'’s target is a
12% increase within the next 2
years.

The human resources department
successfully implemented the
new onboarding process and
training for new staff. The number
of new staff who reported feeling
competent in their role within the
first 6 months increased by 13%,
compared with last year.

The Buddy Bench program has
successfully reduced incidents of
conflict during playground recess
by 13%, compared with last year.
Anecdotal reports from teachers
indicate that fewer students are
playing by themselves and more
inter-grade relationships are
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York Catholic District School Board

Catholic Education Centre, 320 Bloomington Road West, Aurora, Ontario L4G OM1
Tel: 905-713-1211, 416-221-5051, 1-800-363-2711, Voice Mail Box: 17133
Fax: 905-713-1272 e www.ycdsb.ca

September 26, 2023

MOTION TO APPLY SANCTIONS TO TRUSTEE THERESA MCNICOL FOR ENGAGING IN DISCRIMINATORY
AND HARASSING CONDUCT TOWARDS TRUSTEES ON THE BASIS OF THEIR ITALIAN ANCESTRY AND
ETHNIC ORIGIN AND FOR BREACHING
POLICY 117 TRUSTEE CODE OF CONDUCT,

POLICY 613 EQUITY & INCLUSIVE EDUCATION AND
POLICY 425 WORKPLACE HARASSMENT

Whereas Trustee McNicol engaged in discriminatory and harassing conduct towards Trustee lafrate,
former Trustees Cantisano, Marchese, Mazzotta and Giuliani, on the basis of their ancestry
and ethnic origin;

Whereas Trustee McNicol engaged in the behaviour deliberately and that she was aware that it
would annoy and offend her colleagues;

Whereas Trustee McNicol knew or ought to have known that the conduct would be offensive,
demeaning and unwelcome by her colleagues;

Whereas Trustee McNicol referred to her colleagues as “Italian Trustees”, with several

communications written in the Italian language, commenting that it was the only way her
colleagues will understand;
Whereas the conduct constitutes harassment on the basis of their shared ancestry and ethnic origin;
Whereas Trustee McNicol's conduct constitutes a breach of:
e Policy 117 Trustee Code of Conduct
e Policy 613 Equity & Inclusive Education
e Policy 425 Workplace Harassment

LET IT BE RESOLVED
THAT Trustee McNicol be censured;

Effective October 1, 2023 and ending with her term of office on November 14, 2026,
THAT Trustee McNicol be barred from attending all Board meetings and all Committee meetings of the Board
during that period;

Effective October 1, 2023 and ending with her term of office on November 14, 2026,
THAT Trustee McNicol be barred from sitting on or attending all Committees of the Board, during that period.

Respectfully submitted,

Frank Alexander
Trustee
Markham: Area 2: Wards 4, 5, 7, 8

Reference No. 2024:03:0926:FA

Frank S.D. Alexander, Trustee — Markham Area 2: Wards 4,5,7 & 8
(Milliken/Markham/Unionville)
frank.alexander@ycdsb.ca * Home: 905-479-8285



York Catholic District School Board
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Fax: 905-713-1272 e www.ycdsb.ca

May 23, 2023
MOTION TO ENRICH YCDSB CATHOLICITY
Whereas Christ is at the center of our Faith;
Whereas We are all one in Christ;
Whereas This oneness is intended to bring us all in unity and peace with one another;
Whereas Unity and peace have been severely fractured;
Whereas Unity and peace can only be found in the Prince of Peace;
Whereas Infusing the Prince of Peace in our lives and the life of our schools will bring us that

peace.

LET IT BE RESOLVED

THAT the York Catholic District School Board adopt the Order of Daily Prayer and Recitations
and Prayer before and after each class; (Appendix A)

THAT the Policy on Prayer be amended to include Order of Daily Prayer and Recitations and
Prayer before and after each class .

Respectfully submitted,

Frank Alexander
Trustee
Markham: Area 2: Wards 4, 5, 7, 8

Reference No. 2023:12:0523:FA

Frank S.D. Alexander, Trustee — Markham Area 2: Wards 4,5,7 & 8

(Milliken/Markham/Unionville)
frank.alexander@ycdsb.ca s Home: 905-479-8285
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APPENDIX A

ORDER OF DAILY PRAYERS AND RECITATIONS

1. ACT OF CONTRITION
A SHORT READING FROM THE NEW TESTAMENT
SONG OF PRAISE:
Praise to You Lord Jesus
King of endless glory
Saviour of the world
Saviour of the world
BOARD’S LAND ACKNOWLEDGEMENT
NATIONAL ANTHEM
6. ANNOUNCEMENTS

PRAYER BEFORE AND AFTER EACH CLASS

1. Ensure a prayer asking Jesus’s help and guidance precedes every class
2. Ensure that students are asked to offer their intentions

Ensure that every class ends with thanksgiving to Jesus

14



York Catholic District School Board

Report To: Board of Trustees

From: Administration

Date: September 26, 2023

Report: Motion to Enrich YCDS Catholicity

EXECUTIVE SUMMARY::

This report was developed for the purpose of reviewing the Board Motion titled Enriching YCDSB Catholicity,
proposed at the YCDSB Board Meeting on May 23rd, 2023. The report herein details considerations regarding
next steps as staff move to operationalize this motion.

BACKGROUND INFORMATION:
The Trustee Motion below was put forth by Chair Alexander.

Enriching YCDSB Catholicity

Whereas Christ is at the center of our Faith; Whereas We are all one in Christ;

Whereas This oneness is intended to bring us all in unity and peace with one another;

Whereas Unity and peace have been severely fractured,;

Whereas Unity and peace can only be found in the Prince of Peace; Whereas Infusing the Prince of Peace in our lives and
the life of our schools will bring us that peace.

LET IT BE RESOLVED

THAT the York Catholic District School Board adopt the Order of Daily Prayer and Recitations and Prayer before and after
each class;

THAT the Policy on Prayer be amended to include Order of Daily Prayer and Recitations and Prayer before and after each
class.

The Religious Education, Family Life, Adult Faith, & Equity department has provided the following information for
consideration, pursuant to the above-named motion.

OPPORTUNITIES:
Daily prayer is a foundational element of every school day right across YCDSB and is embedded in the spiritual
life of each one of our schools. There is consistency across the Board vis-a-vis the Daily Prayers packages
issued system wide on a monthly basis. The appendices attached reflect a variety of samplings of what these
daily prayer offerings look like in both the elementary and secondary panels. In an effort to standardize these
practices, the aforementioned prayer packages are issued by the Religious Education department and are an
integral part of the daily prayer life of our respective schools. Schools have built-in time for school-wide prayers,
shared on the P.A. system, at the beginning and end of the day. However, there are nhumerous other prayer
opportunities throughout the school day in which staff and students participate and include, but are not limited to,
the following:
e Prayers during Religious Education periods
e Review and repetition of the monthly prayer offered in the Daily Prayers packages in classrooms which
helps to facilitate the learning of the prayers by memory, celebrate the virtue of the month, and
acknowledge the current liturgical season
e Grade specific prayers woven throughout instruction as included in the Bishop approved Growing in Faith,
Growing in Christ Religion Program
e Prayers to acknowledge special awareness days (e.g.International Day for the Elimination of Racial
Discrimination March 21st)
e Grace Before Meals
Prayer to lead off all school assemblies
e Prayers for Luke 4;18/Social Justice meetings and events
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Prayer at all meetings

Athletics prayer (recited before physical education periods and school sporting events)
Prayer during Liturgies of the Word

Prayer at Mass celebrations

Prayer at social/activity club gatherings

Prayers for those students in a Sacrament year (Grades 2 & 7)

Rosary Prayers (many schools engage in Rosary prayers once a month)

Prayers of our School Patron Saints

Prayers of Special Intentions

Individual classroom end of day prayers

The range of prayers utilized throughout the school day are quite vast and wide ranging. In addition to our most
basic formulaic prayers (Our Father, Hail Mary, etc.), others are frequently recited, and this list may often include
The Act of Contrition, Glory Be, and The Apostles Creed, just to name a few. Another element of daily prayer life
in our schools revolve around the availability of chapels within our schools, where there is typically an open door
policy and these sacred spaces are offered for private prayer and reflection, when not being used for more formal
liturgies and Mass celebrations. Every YCDSB classroom is also required to have a dedicated prayer table and
centre, and many staff do indeed encourage their students to use this space for the purpose of prayer. Equally
important in the schedule of the school day is to end each school day with prayer, and that is also a best practice
across YCDSB. Again, here, there is an opportunity for students and staff to centre themselves in the spirit of
prayer, giving thanks for the school day, and honouring our devotion to God in an outward expression of glory, all
elements of the privilege we maintain as part of our Catholic education system.

It should also be stated that morning routines across YCDSB have some variation in the structure of prayer
leaders. Many schools employ students to lead prayers for their peers, while in other schools, the administrators
assume that role. It is not uncommon for Chaplaincy team members to lead prayer in our secondary schools.
Morning announcements also include our national anthem, as per the Education Act. While many schools do
indeed open up all morning routines with the anthem, this motion could consider instituting a prescribed order
where prayers are employed first in the order of procedure.

CHALLENGES:

As detailed above, it is the position of this report that many of the elements of the motion are indeed addressed in
our best practices across the system, overseen by a dedicated and committed YCDSB staff. Daily prayer is not
only interwoven into the school day, but holds a prominent place in guiding the lived experiences of our staff and
students. Reverence through prayer permeates the daily operational aspects of our schools and will always be at
the forefront of all that we do. To that end, Policy 315 serves as our guiding document for the prayer life of
YCDSB, and it is also attached here for one’s reference.

APPENDIX A: ELEMENTARY DAILY PRAYERS
APPENDIX B: ELEMENTARY DAILY PRAYERS
APPENDIX C: ELEMENTARY DAILY PRAYERS
APPENDIX D: SECONDARY DAILY PRAYERS
Policy 315 Prayer Our Gift from God

Prepared by: David Pimentel, Principal of Religious Education, Family Life, Adult Faith, & Equity
Reviewed & Submitted by: Anthony Arcadi, Superintendent of Curriculum & Assessment Department
Endorsed by: Jennifer Sarna, Associate Director

Domenic Scuglia, Director of Education
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Appendix A

Thursday

October 6
We begin our prayers and reflections today in the name of the Father and the
Son and the Holy Spirit. Amen.

October is National Disability Employment Awareness Month, which aims to increase
public awareness of the positive impact that people with disabilities have in the
workforce.! It is a time to recognize the many contributions citizens with disabilities
make to society. It is a time to strengthen all efforts to help all who have disabilities to
achieve full inclusion in the workforce.

God of compassion,

help our families and schools be places where we learn to be workers in God’s fields.
May we give thanks for the many gifts offered by those with disabilities and may we
help support those who struggle for recognition and justice. °¢E1d We ask this in your
name. Amen.

Tomorrow is the Feast of Our Lady of the Rosary. She is patron of Our Lady of the
Rosary CES in Concord.

October is one of the months set aside in the Church Calendar with special
prayers devoted to Our Mother, Mary. The rosary is a beautiful way of
praying with Mary. Classes and families are invited to pray the rosary in a
special way this month -- it is a way to come together and draw our hearts
closer to Mary and Jesus as well as to one another 0C6E If

When we start to say the rosary, we begin by saying the Apostles’ Creed followed by one
Our Father, followed by three Hail Marys. The prayers that make up the Rosary are
arranged in sets of ten Hail Marys, called decades. Saying the Hail Mary many times in a
rosary is a way of honouring Mary and helps invite quiet reflection through the
repetition and rhythm of the prayers. Let us close our prayer today by saying three Hail
Marys.

Hail Mary, full of grace,

The Lord is with you.

Blessed are you among women

and Blessed is the fruit of your womb, Jesus.
Holy Mary, Mother of God,

Pray for us sinners now

and at the hour of our death. Amen.

(Say the whole prayer three times.)

We close our prayer in the name of the Father and the Son and the Holy Spirit.
Amen.

1 https://aoda.ca/national-disability-employment-awareness-month/

17


https://aoda.ca/national-disability-employment-awareness-month/

Appendix B

Wednesday
February 22
We begin in the name of the Father and the Son and the Holy Spirit. Amen.

Today is the Feast of the Chair of St. Peter the Apostle. On this day we celebrate St. Peter
as a leader of the faithful. Today is considered the anniversary of the time when Peter
first recognized that Jesus was the Son of God. St. Peter was our very first pope. Every
current pope replaces the previous pope and is therefore considered a successor of St.
Peter. Pope Francis is now the successor of St. Peter. We pray today for Pope Francis, a
wise and holy man who is a symbol of unity. We pray today for the gift of wisdom, that
it flow through our lives and through the life of our Pope as the Bishop of Rome and the
leader of our worldwide Catholic Church.2¢@&*

Today is also Ash Wednesday. This day is the beginning of our Lenten journey as
we prepare for Easter, the greatest feast of the Church year!

Lent is the 40 days (excluding Sundays) that lead up to Good Friday. Lentis a
time when we think about who we are and who God calls us to be. During this
Lenten time we ask forgiveness for our wrong-doings.

On Ash Wednesday we are usually marked on the forehead by each celebrant
with black ashes, traditionally in the shape of a cross. The ashes symbolize death
and sorrow for sin. These ashes are made by burning Palm leaves from the
previous year's Palm Sunday celebrations.

Let us reflect upon the changes we need to make in our lives so that
we can better reflect a life of Christ.

In order to be effective communicators, we use symbols as well as words. The
Church uses the colours to get across a message.°“¢¥2¢ You will notice in Church that
since the season of Lent begins today, the colours used will be largely purple or dark
violet. These colours symbolize both the pain and suffering leading up to the
crucifixion of Jesus as well as the suffering of humanity and the world under sin. In
addition, purple is the colour of royalty, referring to the coming resurrection of Jesus
and hope of newness that will be celebrated on Easter Sunday.

Dear God,

As we continue the season of Lent, grant us perseverance in our journey of
fasting, alms giving and prayer.

Please renew our commitment towards a life full of Christ.

May this season bring us the

blessing of Your forgiveness and the gift of your light. Amen. 0C¢GE3a

In the name of the Father, and the Son and the Holy Spirit. Amen.

18



Appendix C

Friday
December 2

In the name of the Father, and of the Son, and of the Holy Spirit. Amen.

December is dedicated to the virtue of Hope. During this past year we may have
noticed people in our school or in the community who seem to be in need of
hope. Hope reminds us that no matter how we may be feeling in a particular
moment, things can always get better. The Gospel of Jesus promises hope and
joy, both in this world and in heaven.

Advent readings speak of hope in Jesus who will come as a light to lead us to
true freedom: OCGE 1a
A reading from the book of the prophet Isaiah

Comfort, give comfort to my people, says your God.

A voice cries out:

In the desert prepare the way of the Lord!

Make straight in the wasteland a highway for our God!

Every valley shall be filled in,

every mountain and hill shall be made low;

The rugged land shall be made a plain, the rough country, a broad valley. Then
the glory of the Lord shall be revealed,

and all people shall see it together;

for the mouth of God has spoken.

The Word of the Lord,

[Response: Thanks be to God]

We conclude with our Advent Prayer:

God’s hope to direct me.

God’s love to surround me.

God’s joy to warm me.

God’s peace to comfort me.

Bless our Advent journey to Christmas with light and patience,

In the name of the Father, and of the Son, and of the Holy Spirit. Amen.
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Appendix D

Wednesday, October 5

St. Faustina Kowalska
World Teacher Da

Morning Prayer
In the name of the Father, and of the Son, and of the Holy Spirit. Amen.

Today is World Teacher Day!

So today we pray for teachers all over the world.

Today is also the feast of St. Faustina Kowalska who was born in Poland in 1905, and died at the
age of 33, Faustina was visited by Jesus, who presented himself as the "King of Divine Mercy"
wearing a white garment with red and pale rays coming from his heart. She was asked to become
the apostle and secretary of God's mercy, a model of how to be merciful to others, and an
instrument for reemphasizing God's plan of mercy for the world. 1

She wrote in her diary: “Jesus said to me, 'paint an image according to the pattern you see, with
the inscription: Jesus, | trust in You.” 1

In 1934, the first painting of the Divine Mercy Image was created.

We continue to rely on St. Faustina’s constant reminder of the message to trust in Jesus' endless
mercy, and to live life mercifully toward others. We also turn to her in prayer and request her
intercession to our merciful Savior on our behalf. 2

So we pray:

O Lord, I want to be completely transformed into Your mercy and to be Your living reflection. Help
me, O Lord, that my eyes may be merciful, so that | may never suspect or judge from
appearances, but look for what is beautiful in my neighbours’ souls and come to their rescue.Help
me, O Lord, that my ears may be merciful, so that | may give heed to my neighbours’ needs and
not be indifferent to their pains and moanings. Help me, O Lord, that my tongue may be merciful,
so that | should never speak negatively of my neighbour, but have a word of comfort and
forgiveness for all. Help me, O Lord, that my heart may be merciful so that | myself may feel all the
sufferings of my neighbour. May Your mercy, O Lord, rest upon me”. Amen. (Diary, 163). 3

St. Faustina... pray for us..
In the name of the Father, and of the Son, and of the Holy Spirit. Amen.

1 ttps://www.catholic.org/saints/saint.php?saint_id=510
2 https://www.thedivinemercy.org/message/stfaustina
3 https://divinemercy.life/the-prayers-of-saint-faustina/
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YORK CATHOLIC DISTRICT SCHOOL BOARD

Policy Section Program/Curriculum
Policy Number 315
Former Policy Number
Total Pages 4
A o Original Approved Date October 29, 2013
orsTRICt Subsequent Approval Dates April 29, 2014
June 21, 2016
January 31, 2023
PRAYER - OUR GIFT FROM GOD
SECTION A
1. PURPOSE
The York Catholic District School Board endorses and promotes the mandate, values, traditions
and distinctiveness of the Catholic School system. Catholic Education proclaims a view of life
that is God centered, a view of person that is Christ centered and a view of community that is
Church centered. A Catholic School is not only an educational institution; it is a community of
believers, whose members support each other in understanding the teachings of our Church, in
praying together, celebrating the sacraments, and in living according to the gospel.
The York Catholic District School Board believes that prayer is a gift from God which draws
every person into a personal relationship with the living and true God. Prayer celebrates our
encounter with God in the person of Jesus, and is a vital part of the school’s participation in the
Church’s mission to evangelize the children we teach.
2. OBJECTIVE
Prayer is central to the spiritual life of all Christians in order to grow in holiness, for moral and
spiritual development and for all pastoral ministry of service.
3. PARAMETRES

3.1 Prayer, involving students, staff, parents and/or community members shall take place at
the beginning and end of each day, during transitional times, such as prior to play, snack
or meal times and physical education classes, and at all day or evening school/board
events organized by York Catholic District School Board.

3.2 Prayer in York Catholic schools shall be taken from scriptural or spiritual readings,
published formulas and formats or original compositions produced by staff and/or
students.

3.3 All Elementary and Secondary classrooms shall have a Prayer or Reflection Centre
including the following symbols of our Faith:
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3.3.1 Elementary classrooms shall incorporate, at minimum, a cross, a Bible and a
rosary.

3.3.2 Secondary classrooms shall incorporate, at minimum, a Bible, a rosary, a battery-
operated candle, a photo of the school’s patron saint/namesake and an appropriate
prayer or prayer to the patron saint.

3.4 All public prayer shall begin and end with the sign of the cross and conclude with a
blessing appropriate to the theme, occasion or season.

3.5 Both staff and students shall be encouraged and invited to take part in each school’s daily
public prayer, by
(a) reading/proclaiming the prayer or sections of it;
(b) helping compose the prayer or sections of it;
(c) providing musical accompaniment and/or singing, when appropriate.

1. RESPONSIBILITIES
4.1 Board of Trustees
4.1.1 To provide ongoing review of the Prayer — Our Gift From God policy and
relevant procedures and guidelines.
4.1.2 To be a role model of prayer and prayer leadership by praying in a sacred space
each day.

4.2 Director of Education
4.2.1 To oversee compliance with the Prayer — Our Gift From God policy and relevant
procedures and guidelines.
4.2.2 To be arole model of prayer and prayer leadership.

4.3 Senior Administration
4.3.1 To support the implementation and compliance with Prayer — Our Gift From God
policy and relevant procedures and guidelines.
4.3.2 To be a role model of prayer and prayer leadership.

4.4 Principals
4.4.1 To implement and comply with the Prayer — Our Gift From God policy and relevant
procedures and guidelines.
4.4.2 To ensure that all classrooms/schools have a dedicated and sacred space for
prayer.
4.4.3 To be a role model of prayer and prayer leadership.

4.5 Teachers
4.5.1 To help students grow in their relationship with God through classroom prayer and
teaching various forms of Catholic prayer.
4.5.2 To be arole model of prayer and prayer leadership in classes and school-related
activities.
4.5.3 To create a sacred space for prayer or reflection.

4.6 Students

4.6.1 To recognize that Christ is present in a special way during moments of prayer and
to model the respect and reverence prayer requires.
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4.6.2 To be arole model of prayer and prayer leadership in all school related activities.

5. DEFINITIONS
5.1 Prayer
Prayer is an expression of our relationship with God. It may be spoken or it may take place
in silence; it may be said in traditional words, or taken from the Bible, or it may be
spontaneously composed. Prayer may express awe, thankfulness, sorrow, joy, faith,
petition, hope, wonder, or even puzzlement. In all its forms, prayer is essentially
communication with God in love.

6. CROSS REFERENCES

Additional Documents

Carved in the Palm of God’s Hand: Guidelines for Building Positive Home-School-Parish
Relationships in Elementary Schools, YCDSB Elementary Religious Education Advisory
Committee, 2006

Catholic Prayers for Lifelong Learners, YCDSB 2012

Chaplaincy Teams: Guidelines and Services 2008, YCDSB

Ontario Catholic Elementary Religious Education Policy Document Grades 1-8 (2012),
ICE/ACBO

Planning for Eucharist with Children 2002, YCDSB Prayers Centres: A Resource Document,
2015, YCDSB

Teach us to Pray: A Resource Book for Youth in School, JK-Intermediate, YCDSB

We are Strong Together Religion Program (Intermediate and Secondary series) designed and
authorized by the Canadian Conference of Catholic Bishops

YCDSB Daily Prayers for Children (Elementary) YCDSB Daily Prayers for Children
(Secondary)
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PRAYER FOR LIFE LONG LEARNERS
SECTION B: GUIDELINES

1. FORMULA

Catholic Prayers follow a set formula:

a) We always bless ourselves “In the name of the Father and of the Son and of the Holy
Spirit. Amen”.

b) Prayers are directed to God, Jesus, the Blessed Virgin Mary, the Saints and Holy
Spirit.

c) Ifthe prayer is to God, it usually ends with a formula similar to “We ask this through
Jesus, Your Son, our Lord.”

d) If the prayer is directed to Jesus, it can end with “Amen.”

e) If the prayer is directed to the Blessed Virgin Mary, the Saints or the Holy Spirit, it
usually ends with a formula similar to “We ask this through Jesus, our Lord.”

2. TYPES
There are three types of Catholic Prayer:
a) Prayers of Petition/Intercession: We ask God’s help or express a need
b) Prayers of Thanksgiving: We offer prayers to thank God for all we have received
c) Prayers of Adoration: We offer prayer in Praise of God and God’s Glory\

3. FORMS FOR CATHOLIC PRAYER
3.1 Personal Prayer
a) Meditation through Scripture, local events and Community needs
b) Rote Prayers are formula prayer that are passed down through the Tradition of the
Church:
i) Matins, Vespers, etc.
i) The Lord’s Prayer, Hail Mary, Glory Be to God, Act of Contrition
c) Spontaneous Prayer are Prayers that arises automatically from our hearts and are
offered in petition, thanksgiving, or adoration.

3.2 Communal
a) Family Prayer and Blessings
b) Way of the Cross
¢c) Rosary
d) Mass (Eucharist): The Mass is our highest form of prayer. It places us in the direct
presence of Christ, and includes all other forms and types of prayer.

4. NOTES ABOUT CATHOLIC PRAYER

a) We often pray as a community and use the word “we/us” as a dominant personal
pronoun. It is less common to use the word “I” in Catholic Prayer.

b)  Catholic Prayer includes and engages all the senses: Music, Art, Postures and
Scents. Although these do not have to be used for every prayer, they can be part of
the robust resources we have available to us when we pray.

c) Catholic Prayers acknowledge that we are essential for God’s work. We are not to ask
God to solve our problems, but to ask God to teach us what to do, and give us the
power to do the work required of us. In a sense, we cannot pass our responsibilities

4
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off to God, we must ask God to help us do what needs to be done in our communities
and the world.
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YORK CATHOLIC DISTRICT SCHOOL BOARD

SPECIAL EDUCATION ADVISORY COMMITTEE
REPORT NO. 2023: 08

To: Regular Board Meeting September 26, 2023

A meeting of the Special Education Advisory Committee was held on September 18, 2023 in a hybrid format in
person at the CEC, 320 Bloomington Rd. W and virtually over Google meet.

PRESENT:

* * * Ic* *
Committee Members: S, Byrne*, J. Gamboa*, A. Grella*, D. Legris*, J. Man*,

L. Webb*, J. Wigston

Association Representatives: J. Akleh*, L. Campeotto*, M. Marcello*, C. Sandig*
Administration: D. Candido, L.Lausic*, E. Strano*

Regrets: S. Gatti, N. Lai, N. Welch

Recording C. Mong*

Guests: A. Connolly, Parent of YCDSB

J. Emery, Kerry’s Place
L. Marchetti, Special Education Consultant - Hearing, YCDSB
A, Miraglia, Itinerant Work Experience Teacher, YCDSB
F. Puma, Parent of YCDSB
N. Whitebread, Special Education Consultant, YCDSB
M. Willis, Kerry’s Place
M. Xue, Parent of YCDSB
Y. Zhou, Parent of YCDSB
*Denotes Virtual attendance

1.  ACTION ITEM(S): NIL
2. CORRESPONDENCE: NIL

3. PRESENTATIONS/DISCUSSIONS/INFORMATION:
¢ Planning of SEAC Presenters for 2023-2024
o Student Services Summer 2022 Recap and Updates
e SEAC Goals

4.  ASSOCIATION REPORTS: NIL
5. ITEMS FOR FUTURE AGENDA:

¢ Budget Update

6. NEXT MEETING: October 16, 2023
J. WIGSTON, CHAIR, SEAC
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YORK CATHOLIC DISTRICT SCHOOL BOARD

REPORT NO. 2023:05

YORK CATHOLIC PARENT INVOLVEMENT COMMITTEE (YCPIC)

To: Regular Board Meeting

September 26, 2023

A meeting of the York Catholic Parent Involvement Committee (YCPIC) was held at the Catholic Education
Centre commencing at 7:00 p.m. on Monday, September 25, 2023.

PRESENT:
Committee Member(s): In Person: Peter De Quintal, Jan De Souza, Sara Angela Figliomeni,
Sahir Jamal, Tony Lorini, Maria Praveen,
Singai Rani Wilson, Maurizio Ruberto, Martina Saverino,
Andrea Telfer, Sarah Tjin-a-joe, Jaclyn Toma,
Florence Wang
Virtual: N/A
Administration: In Person: Domenic Scuglia, Jennifer Sarna,
Helena DiPanfilo, Dishni Kiriella
Trustee(s): In Person: Elizabeth Crowe
Other Trustee(s): In Person: Joseph DiMeo, Maria lafrate
Virtual: Angela Saggese
Guest(s): N/A
Recording Secretary: Jan De Souza
REGRETS:
Committee Member(s): Olufisayo Bolarinwa. Melena Carrassi, Kristina Costabile,
Emanuela Polin-De Luca
Administration(s): Andre Belille, Evonne Carafa
Trustee(s): N/A

Election of 2023-2024 YCPIC Officers:

Sara Figliomeni, Chair (Year 2 of a 2 Year Term)

Martina Saverino, Vice-Chair
Andrea Telfer, Treasurer
Jan De Souza, Secretary

1. ACTION ITEM(S): N/A

2. DISCUSSION/INFORMATION ITEM(S):
a) Review of YCPIC Application Template
b) Review of YCPIC By-Laws / Constitution

3. FUTURE MEETING DATES: November 27, 2023

Sara Figliomeni, YCPIC Chair



York Catholic District School Board

REPORT NO. 2023:02 of the
AUDIT COMMITTEE
REGULAR SESSION

To: Board of Trustees September 26, 2023

A regular session of the Audit Committee was held at 320 Bloomington Road West, Aurora, ON and via Google
Meets, on Tuesday, September 26, 2023 at 4:30 p.m.

PRESENT:

Committee Members: C. Cotton*, M. lafrate*

Other Trustees: M. Barbieri, E. Crowe, A. Saggese, J. Wigston*
External Committee Members: D. Murack*, M. Petrilli*

Administration: D. Scuglia, C. McNeil, J. Tsai, K. Scanlon, T. Laliberte*
RIAT Team: P. Hatt, Regional Internal Audit Senior Manager
Absent with Notice: J. DiMeo

Recording: K. Errett

Presiding: C. Cotton, Committee Chair

[*denotes attendance via Google Meets]

1. ACTION ITEM(S):
a) YCDSB Regional Internal Audit Update
THAT the York Catholic District School Board’s Audit Committee approves the following
amendment to the Regional Internal Audit Plan:
e Removal of the Workflow Assessment — Plant and Finance (2020-21 RIAT Audit Plan)
e Removal of the Attendance Support Audit (2023-24 RIAT Audit Plan)

2. BUSINESS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING:
Nil

3. PRESENTATION ITEM(S):
Nil

4. DISCUSSION ITEM(S):
Nil

5. INFORMATION ITEM(S)
The Committee processed the following:

a) The Minutes of the May 29, 2023 Audit Committee (Regular Session) were approved
Next meeting date for the Audit Committee: November 14, 2023

6. ADJOURNMENT: 4:50 p.m.
On Motion: lafrate/Petrilli and CARRIED

C. Cotton, Committee Chair



YORK CATHOLIC DISTRICT SCHOOL BOARD

REPORT TO: Board of Trustees

FROM: Administration

DATE: September 26, 2023

RE: 2023-24 CAPITAL PRIORITIES PROGRAM

EXECUTIVE SUMMARY

The purpose of this report is to provide Trustees a summary regarding the Ministry’s 2023-24
Capital Priorities Program, and to seek Board endorsement of the projects to be submitted.

On August 14, 2023, the Ministry of Education released memo 2023:B08 Launch of 2023-24
Capital Priorities Program (See Appendix 1). The memo is a call for School Boards to submit
capital projects by October 20, 2023.

Administration proposes to submit two (2) projects to the Ministry for the Capital Priorities
submission. The timing for the Ministry’s review of all provincial submissions is expected to
result in capital funding announcements in April 2024.

BACKGROUND INFORMATION

Capital projects, in the form of new schools and additions, are funded and approved by the
Ministry of Education through the Capital Priorities Program. This program generally consists
of school boards across the province submitting projects via Ministry templates.

Historically, the Ministry’s Capital Approval Process has generally consisted of 3 steps:

Step 1 - Capital Priority

Board Submission #1 : A written project brief including background information, residential
development forecasts, enrolment projections for surrounding schools to demonstrate need, site
details, estimated timeframe for school opening

Ministry Approval: Capital Priority approval, with a funding amount based on Ministry assigned
benchmarks for both GFA and a funding allocation for all project costs (design, construction,
F&E, design, permits).

Step 2 - Facility Space Template

Board Submission #2: Submission of a space template that identifies a building program
(number of classrooms, ancillary spaces such as gym, office, learning commons). To account for
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an insufficient construction benchmark, Boards are expected to reduce the GFA to 90% of the
GFA benchmark.

Ministry Approval : Space Template approval. Boards are able to engage an architect to design
the school, and obtain a Cost Consultant report required to complete Step 3.

Step 3 - Approval to Proceed

Board Submission #3: Upon completion of a Class B (or higher) cost consultant report, Boards
are required to complete an Approval to Proceed (ATP) form that includes detailed costing
estimates, validated by an independent cost consultant.

Note: A Class B Report assumes drawings at an 80% stage of completion.
Ministry Approval:Approval to Proceed (ATP) - If the total project costs do not exceed CP
funding allocation, the Ministry typically grants Approval to Proceed to tender. If tender

exceeds allocation, a revised ATP is required.

2022 YCDSB Capital Priorities Program Submission:

The last call for capital priorities projects was in the winter of 2022. At that time,
Administration submitted Capital Priorities requests for a St. Robert (Replacement School) and
a new catholic elementary school in the high density area of Vaughan Metropolitan Centre.
Neither project was approved.

Administration met with Ministry staff on May 10, 2022 to receive feedback on the submissions.
The following is a summary of that feedback:

St. Robert CHS Replacement

Ministry staff provided several factors that were considered in review of the business case for
this project.

e The Return on Investment (ROI) was low and did not justify the project. (Provincially
there are a number of buildings of lesser quality and condition.)
o A reduced capacity of 1,200 pupil places would improve the ROI, however does
not meet the needs of the St. Robert CHS community.
e The access issues associated with the driveway do not justify the reconstruction of the
school building.
e The surplus pupil places in surrounding secondary schools provides an opportunity for a
boundary change or relocation of the IB Program.
o Administration did respond that it was not practical to make a boundary change
or to move the IB program, as there is no one singular school that can alleviate
the enrolment pressures at St. Robert.

Vaughan Metropolitan Centre

e The enrolment projections for the project did not meet the Ministry’s requirement that the
school would be fully utilized (100%) within 5 years.
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2023/24 CAPITAL PRIORITIES PROGRAM

On August 14, 2023 the Ministry of Education released 2023:B08 Launch of 2023-24 Capital
Priorities Program (See Appendix I) which outlines a new capital priorities program designed
to provide the government with a more substantial project scope and detailed funding, intended
to improve the performance from approval to project completion.

Project submissions are expected to demonstrate “... a critical and urgent pupil accommodation
need in order to be considered for funding approval. These pupil accommodation needs may
include Accommodation Pressure, Replacements Schools and French Language Access.”

The new approval process replaces the previous three steps with one, however it requires a
significant amount of detail, design and pre-planning, prior to the submission. They key
components of the submission are outlined below:

Project Eligibility

The August 14 memo states: “The 2023-24 Capital Priorities projects are expected to be shovel
ready and should include a completion date with clear and detailed milestone and deliverables
and must fall under one or more of the following category descriptions:

Accommodation Pressures

School Consolidation

Facility Condition; and

Access to French Language Schools™

Detailed evaluation criteria is listed on pages 9 and 10 of the memo (Appendix I), notably:

Accommodation Pressures - “Priority consideration for funding purposes will be given to the
projects with a utilization equal to or greater than 100% (including area schools) in the 5th year
after the proposed school opening date as per the business case template”;

Facility Condition - ‘Projects that support the replacement of existing facilities in order to
reduce excess capacity or eliminate renewal needs. Priority will be given to projects with an
expected positive Net Present Value (NPV). This will be calculated using the expected cost of
the project compared to the expected savings resulting from the proposed solution as per the
business case template.’

NEW Project Readiness Assessment

The August 14 memo states: “In this new assessment section, the ministry is requesting detailed
information regarding site identification, design plans, project timelines and cost estimates.
Priority will be given to projects that are best positioned to be completed in a timely manner.
Submissions will require details regarding sites planned or acquired, design plans, with cost
estimates, and a clear schedule with project milestones indicating a path to completion”.

The level of detail and commitment required for each capital priority request is above and
beyond what was previously required and would benefit from a project architect. Historically,
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Boards have not been permitted to engage a project architect or incur design costs on a project
until a Capital Priority request was approved.

Though not explicitly stated in the memo, Ministry staff have confirmed that school boards are
able to engage architects at any time, however consultant/design fees can only be capitalized
against a project if a Capital Priority is approved. Otherwise, Boards must fund from other
sources.

NEW Design Standardization

The August 14 memos states: ‘In June 2023, the Better Schools and Student Outcomes Act,
amended the Education Act to provide authority for the Minister to require school boards to use
particular functional specifications, designs or plans when constructing, renovating, or making
additions to school buildings or premises, speeding up approvals and helping get new schools
built faster’.

As part of its design standardization, The Ministry of Education has developed a design catalog
of recently designed schools. School boards can choose a school design from this catalog,
knowing it has been designed and scoped in accordance with the Ministry’s expectations, or use
a repeat design of their own, providing the repeat design has been tendered since 2021.

Using a repeat design from the Ministry design catalog will likely lead to engaging the original
architect of such design and eliminate competition from the other architectural firms. At this
time, it is unclear if the Ministry has taken BPS procurement into consideration in their Ministry
design catalog. However, BPS does allow the organization to use non-competitive procurement
for special circumstances as long as the justification is supported and granted by the appropriate
authority within the organization.

NEW Board Performance Assessment

The August 14 memos states: ‘As part of the Capital Priorities evaluation process, school
boards will be assessed on their performance history delivering capital projects, including the
following:
e Adherence to project timelines
Time to completion
Cost overages
Existing inventory of active projects
Adherence to space benchmarks
Capital Accountability Framework compliance’

NEW Enhanced Accountability Framework

The August 14th memo states ‘Successful projects will result in a Project Commitment which
will include a clear schedule, budget, and scope of the project submitted by the school board and
agreed upon by the ministry...During the project’s progression, if school boards encounter issues
that threaten the parameters of the Project Commitment, they may require ministry’s approval
for revision. This could involve schedule delays, increased costs or changes in project scope. In
extreme cases, the project may be subject to cancellation’.
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The Project Commitment is intended to hold school boards to the original design, timing and
budget at the time of submission, in an effort to improve accountability and realistic project
parameters at the time of submission.

2023/24 YCDSB Capital Priorities Project Submission

The August 14, 2023 release of the call for capital projects does not provide sufficient lead time
necessary for the procurement of an architect, development of a design and robust costing,
interim accommodation plans etc, all of which the new process requires.

If the Board wishes to proceed with a 2023/24 capital submission for either or both previously
submitted projects, significant assumptions, decisions and assumed risk will be required prior to
the October 20, 2023 deadline. With this in mind, Administration has developed the following
project outlines in the event the Board wishes to pursue a submission(s). Please note the
justification for each project is consistent with the previous submission and is included in
Appendix I11.

CAPITAL PRIORITIES PROJECT OUTLINES
As stated previously, the Ministry’s expectations are that submissions are to include design
drawings, cost estimates and clear timelines that the Board commits to. The following section

outlines the proposed project details for the submission.

St. Robert (Replacement)

Design: Repeat design from Ministry of Education Catalog of a 1,600 pupil place secondary
school; St. Kateri Tekakwitha CSS (Halton Catholic DSB) (see Appendix 1V.a)

Administration had considered the use of the Stouffville Multi Use facility, given our current
familiarity and costing available, however as the SMUF design was predicated on the
elementary /secondary model in one building, the decision was to proceed with the Halton
Catholic design as the St. Robert Replacement school.

The HCDSB example does not include a childcare facility. Given the time constraints with
submitting the proposal by October 20 a childcare centre will not be included with the Capital
Priority Request. Administration will be arranging a meeting with the York Region Early Years
team shortly to assess opportunities for future childcare centre projects. If a childcare centre in a
St. Robert Replacement school is identified by York Region as a priority, Administration will
advocate for its inclusion in the project with the Ministry of Education.

Estimated Project Cost: $95 million + F&E. Cost estimates include Design, Construction, Site
Preparation, Fees, Permits, Studies, and Demolition of the existing facility. A detailed cost
estimate is included in Appendix V.a.

Note: Costs may be adjusted prior to October 20 Submission date as additional information
becomes available.
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Timeline: Included in Appendix V.b, is an estimated timeline for the project, assuming a April
1, 2024 project approval, a June 2026 construction start and a September 2029 school opening.
The timeline is based on numerous assumptions and the premise that the school board and local
approvals will expedite decision points in a timely manner. The cells coloured green within the
report, represent dates required to be included in the Ministry template.

Interim Holding of Students during Construction (2-3 years) : Given the population of the
school and anticipated period of construction there are no simple options for the accommodation
of students during the construction. Administration is investigating a number of options
including: maintaining the existing building (or a portion of) on site for interim use, the use of
surrounding school (ie. the former Holy Family facility), the sharing of other high schools
(potentially St. Elizabeth CHS, St. Brother Andre CHS, etc).

Alignment with Ministry Criteria: The Capital Priorities Program evaluates projects based
on needs related to:

e Accommodation Pressures

e School Consolidation

e Facility Condition; and

® Access to French Language Schools”

Accommodation Pressures and Facility Condition are the two applicable criteria for the
submission of St. Robert CHS, however it should be noted the Ministry’s Capital Priority
criteria, does not support this project as a high priority, provincially. From a purely Ministry of
Education’s Capital Priorities perspective, the Accommodation Pressure is diminished by the
current accommodation of students on site (port a paks), and the available pupil places in
an“‘area” school, notably St. Elizabeth CHS, despite other schools above capacity.  From a
Facility Condition perspective, the Ministry’s Net Present Value calculation used in assessing
condition, has not been shared, however it appears to include variables, which result in weighting
the calculation to favor school consolidations as opposed to stand alone replacement schools.

Vaughan Metropolitan Centre

Design: Concept prepared by ZAS Architects retained for school site acquisition process.

During the facility fit exercise a 3 storey building concept was developed for the site by ZAS
Architects Inc. (Appendix IV.c.) and will be the floor plan and design submitted.

Project Cost (YCDSB portion only) : $45 million + F&E. Cost estimates include Design,
Construction, Site Preparation, Fees, Permits, Studies, and underground parking. A detailed cost
estimate is included in Appendix V.a.

Note: Costs may be adjusted prior to the October 20 Submission date as additional information
becomes available.

Timeline: Included in Appendix V.b, is an estimated timeline for the project, assuming a April

1, 2024 project approval, detailed design and approvals are expected to take 2-3 years given this
a joint site with the YRDSB. Construction is expected to commence June 2027 with a

32



September 2029 school opening. The timeline is based on numerous assumptions, recognizing
the added complexity of a joint use facility with design elements of an urban/high density
development.

Interim Holding of Students: Future boundary reviews may be used to disperse the students
from this area to multiple holding schools. Portables will be added to those schools as
population exceeds capacity, and until such time the new school can be occupied.

Alignment with Ministry Criteria: An elementary school in VMC would be expected to be
evaluated against the Ministry’s criteria for an Accommodation Pressure Project. Specifically,
the requirement for all area schools including the new VMC school, would be operating at 100%
utilization or greater by the 5th year after the opening of the new school. It is not clear what
schools in the area would be considered “area” schools, however given the current projections
for VMC and Our Lady of Rosary, this threshold will likely not be met.

2024/25 CAPITAL PRIORITIES SUBMISSION PLANNING

Ministry staff have indicated their expectation is for Boards to engage the appropriate service
providers, architects, engineers, etc. to develop detailed plans and costing in advance of
submitting a Capital Priorities request. As previously identified the current timelines for the
2023/24 submission are insufficient to engage others.

In the development of the 2024/25 budget the Board may wish to consider a specific budget
allocation to support the development of a design and related capital priority submission material
in support of future capital submission to ensure a more complete project submissions in the
future.

SUMMARY::

The Ministry of Education released memo 2023:B08 on August 14, 2023 outlining the new
requirements for the submission of capital projects to the Ministry of Education for approval.
The new process requires a significant amount of detailed information and school board
commitment with respect to design, timing, and costing. This level of detail would be best
provided by a retained architect and cost consultant.

Given the required timeline for submission, Administration is proposing the submission of
project requests for a replacement St. Robert CHS facility using a repeat design, and a new
Vaughan Metro Centre Elementary school based on a number of key assumptions and the best
available information at this time. In the event one or both of these projects are approved, based
on the current language within the Ministry’s memo, there may be limited opportunity to change
the scope or costing expectations from the submission.

Administration will continue to work closely with the Ministry of Education staff to advocate for
these projects and will update the Board accordingly.

Announcements of any approvals for Capital Priorities requests are expected in April 2024.
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Recommendation:

THAT Administration proceed with the preparation and submission of the following Capital
Priorities Projects as follows in order of priority:

1. St. Robert CHS — Replacement School

2. Vaughan Metropolitan Centre Elementary Joint Build with YRDSB (with childcare if
supported by the Region of York)

Attachments:

Appendix | — Ministry Memo - August 14 2023 2023:B08
Appendix Il - Ministry Templates

Appendix Il — Project Rationale

Appendix IV.a — Design Option A for St. Robert Replacement
Appendix IV.b - Design Option B for St. Robert Replacement
Appendix IV.c - Design Option for VVaughan Metropolitan Centre
Appendix V.a - Summary of Anticipated Costs

Appendix V.b - Summary of Proposed Project Milestone Dates

Prepared By: Adam McDonald, Manager, Accommodation Planning and Property
Submitted By: Tom Pechkovsky, Coordinating Manager Planning and Operations
Endorsed By: Domenic Scuglia, Director of Education and Secretary of the Board

Jennifer Sarna, Associate Director
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https://drive.google.com/file/d/10gbIsuH9b_bHT1_oAac0mxBi5xLWTe5i/view?usp=drive_link
https://drive.google.com/file/d/1yLQn4-dRVx2hgEhUeITnQigfPtAQcyEM/view?usp=drive_link
https://docs.google.com/document/d/1gQQNH_EjXzsM3xMis7Mbwo67-lxJaKo_3rNo0NRpNPc/edit?usp=drive_link
https://drive.google.com/file/d/1PFd_LUi7PWLHVro0rUOoyezS3bqizmuW/view?usp=sharing
https://drive.google.com/file/d/1poUg4VlPMYA0rOeIZ2xnC4T2bn6M0a4m/view?usp=sharing
https://drive.google.com/file/d/1vRZGKqjoWO-ytmteqDikWTwpMSUQE8N3/view?usp=sharing
https://drive.google.com/file/d/1KGcqfaORDdILSVrq2FmGdXHLzDj9iML3/view?usp=sharing

Ministry of Education Ministere de I'Education Ontario @

Capital and Business Support Division du soutien aux immobilisations

Division et aux affaires
315 Front Street West 315, rue Front ouest
15t Floor 15e étage
Toronto ON M7A 0B8 Toronto (ON) M7A 0BS8
2023: B08
Date: August 14, 2023
Memorandum to: Directors of Education

Children’s Service Leads, Consolidated Municipal Service
Managers (CMSMs) and District Social Services Administration
Boards (DSSABs)

Secretary/Treasurers of School Authorities

From: Didem Proulx
Assistant Deputy Minister
Capital and Business Support Division

Subject: Launch of 2023-24 Capital Priorities Program

The Ministry of Education (“the ministry”) is pleased to announce the launch of the 2023-24
Capital Priorities Grant Program (CP). Schools and child care centres are crucial in supporting the
well-being and positive development of students and children. As part of the provincial
government’s efforts to build and invest in infrastructure, the Ministry of Education is committed
to finding solutions to speed up the construction of new schools through enhanced design
standardization, reduced approval requirements and greater transparency and accountability to
support high-quality instruction in healthy, safe and modern learning facilities. The Ministry of
Education recognizes the importance of working together with its partners, including school
boards and the Ministry of Municipal Affairs and Housing to meet the government’s commitment
to helping build modern schools faster to support the needs of growing communities, to better
utilize school capacity, and ensure value for taxpayer dollars. As a result, the 2023-24 Capital
Priorities Program has been enhanced to reflect these key government commitments.
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2023-24 Capital Priorities Program Submissions — At a Glance

The submission deadline for all capital funding requests is October 20", 2023. No submission
will be accepted after this date. Funding announcements will be made in Winter 2024.

Business Case templates, Program Guidelines, Design Catalogue and other supporting material
are available for download from the SharePoint site shared in the email to the school board.

School boards will submit proposals through the Capital and Business Support Division
SharePoint site.

For the 2023-24 Capital Priorities program, school boards are asked to:
e Submit detailed project proposals to address current accommodation needs related
to:

Accommodation Pressures,
School Consolidation,
Facility Condition, and
e Access to French Language schools.
e Provide high level summary information on future, longer term growth needs
related to the Housing Supply Action Plan municipal growth plans.
e Provide a priority ranking for the proposals.

School boards have an opportunity to request Child Care Capital funding for child care projects
associated with a larger Capital Priorities project.

The detailed project submissions for needs will need to include fully completed business cases
that identify a utilization equal to or greater than 100% (including areas schools ) in the 5™ year
after the proposed school opening date , provide a positive investment return (Net Present
Value greater than $S0), or identify students that do not have access to a French Language school.
Projects are also expected to include a completion date with a clear and detailed schedule for
milestones and deliverables.

School boards are encouraged to identify opportunities to work together on joint-use project
submissions.

NEEDS ASSESSMENT

As with previous years, project submissions must demonstrate a critical and urgent pupil
accommodation need in order to be considered for funding approval. These pupil
accommodation needs may include Accommodation Pressures, Replacement Schools and French
Language Access. In addition to addressing pupil accommodation needs, projects may also include
the creation of new licensed child care spaces.

URBAN AND INNOVATIVE SCHOOLS

The ministry recognizes that intensification in high density urban areas poses unique challenges.
Finding suitable land for the construction of a school is challenging and expensive. As residential
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development is expected to continue to be high in urban areas, school boards may not be able to
construct schools according to the traditional model. The ministry encourages school boards to
pursue opportunities to explore new, innovative ways to build schools — such as vertical schools
and podium schools. The ministry looks forward to working with you on advancing these and
numerous other initiatives that are part of the ministry’s ambitious capital agenda to ensure
funding, programs and supports continue to meet the needs of students and school boards across
the province.

NEW: PROJECT READINESS ASSESSMENT

Starting this year, school boards are asked to complete a project readiness assessment and
provide a summary of key project milestones. In this new assessment section, the ministry is
requesting detailed information regarding site identification, design plans, project timelines and
cost estimates. Priority will be given to projects that are best positioned to be completed in a
timely manner. Submissions will require details regarding sites planned or acquired, design plans
with cost estimates, and a clear schedule with project milestones indicating a path to project
completion.

NEW: DESIGN STANDARDIZATION

The Ministry of Education recognizes the importance of ensuring that school board capital assets
are used effectively and efficiently to meet the government’s commitment of helping build
modern schools faster to support the needs of growing communities, so that students can attend
school as close to home as possible. In June 2023, the Better Schools and Student Outcomes Act
amended the Education Act to provide authority for the Minister to require school boards to use
particular functional specifications, designs or plans when constructing, renovating or making
additions to school buildings or premises, speeding up approvals and helping get new schools
built faster.

Design standardization will help save time, avoid unnecessary costs through scope control,
remove duplication of design development; cost avoidance through acceleration, and
streamlined approvals.

Since 2010, the ministry has had functional design and space standards reflecting classroom
capacity loadings and curriculum requirements. All school boards are required to design within
ministry space standards and funding benchmarks. The ministry is now moving forward with
further enhancements in design planning that will require school boards to submit designs for
new school requests that will result in greater opportunity for construction efficiencies including
costs and scheduling.

The ministry recognizes that many school boards use various measures in their design planning
process to find efficiencies. This includes using standardized repeat designs that are scalable and
modified to accommodate sites for both new elementary and secondary schools. There are also
instances where school designs are also being used amongst school boards.

With the support of various school boards, as well as information collected through the Rapid
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Build Pilot, the ministry has developed an EDU Design Catalogue of new school builds that have
been completed or are currently in progress. The catalogue includes schematic designs of
elementary and secondary schools from 8 school boards based on the following criteria:

e All designs are aligned within current ministry space benchmark requirement

e All designs have been approved/tendered since 2021 to reflect current costs

e Project costs are aligned and consistent with current market conditions in the average

range of $360-5400/sq ft excluding unique site costs.
e Designs represent a variety of pupil place sizes to provide scalability
e School boards have received permission from the Architects for inclusion

The catalogue is intended to evolve as ministry staff continue to work with boards and identify
additional designs used by school boards through the Capital Priorities Program.

The catalogue will be used as a primary tool for school boards to identify potential project
designs for their project submissions. Recognizing that the catalogue does not encompass all
design needs, there remains options for school boards to identify other project designs, as
applicable (i.e. school board’s own repeat design, additions, renovations, podium/vertical builds,
etc.).

NEW: BOARD PERFORMANCE ASSESSMENT

As part of the Capital Priorities evaluation process, school boards will be assessed on their
performance history delivering capital projects, including the following:

e Adherence to project timelines

e Time to completion

e Cost overages

e Existing inventory of active projects

e Adherence to space benchmarks

e Capital Accountability Framework compliance

NEW: ENHANCED ACCOUNTABILITY FRAMEWORK

As a result of the ministry’s Lean review of its Capital Accountability Framework, the ministry has
redesigned the accountability framework for the major capital construction projects. The
ministry’s new streamlined process will reduce administrative burden while allowing for a clear
path for project success.

e Successful projects will result in a Project Commitment which will include a clear schedule,
budget and scope of the project as submitted by the school board and agreed upon by the
ministry. The Project Commitment will establish ministry expectations for successful project
delivery.

e School boards will be responsible and accountable for implementing appropriate measures to

ensure that projects are completed within the schedule, budget and scope established in the
Project Commitment.
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e The ministry will meet with school boards to review project progress reports on a regularly
scheduled basis to monitor the progress of approved projects.

0 Projects that are progressing within the parameters of the Project Commitment will not
be required to obtain any further approval from the ministry and will be able to
proceed through key project milestones to project completion including design, tender,
and construction stages.

0 During a project’s development, however, school boards that encounter issues that
puts the project at risk of not adhering to the Project Commitment, may require
ministry approval to revise the Project Commitment. This could involve schedule
delays, increased costs or changes in project scope. In extreme cases, the project may
be subject to cancellation.

0 Atthe end of the project, per the Project Commitment and confirmation by the board,
the project will be designated as closed. A letter will be issued by the ministry with
reconciliation of the total project costs. At the Ministry’s discretion, unspent funds will
be considered as offset for active projects or will be reallocated back to the ministry.

e The new accountability framework with also be applied to the existing pipeline of projects.
Over the coming months, Capital Analysts will work with school boards to develop Project
Commitments for existing projects.

PROJECT SUBMISSIONS

2023-24 Submission templates, guidelines and design catalogue can be downloaded from the
Capital and Business Support Division SharePoint site.

School boards will submit proposals through the SharePoint site to be considered for funding
approval. A complete submission will include the following:

1) Business Case - Part A (Excel Template) will include:
a. Project Information

Closest Facilities

Space Template

Enrolment Projections

Child Care Joint Submission (If Applicable)

Child Care Space Template (If Applicable)

Cost Estimates

Submission Check

Sm o o0 T

2) Business Case - Part B (Written Report) will include:
a. A written description of the project, including detailed information on the
rationale, proposed scope of work and demonstration of why alternative options
are not feasible.
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b. Evidence and details on how site identification and design plans and cost estimates
were derived. Identify the Land Priorities funding needed. This does not mean
Land Priorities funding will be provided automatically.

c. Detailed information on costing estimates and assumptions made

d. Detailed project plan that includes timelines for key project milestones.

3) Design
a. School boards should submit, at minimum, schematic designs based on either:
O EDU Design Catalogue; or
0 Recent school board repeat design which must have been tendered since 2021.

New elementary school projects should proceed under one of the two options above.
For other projects where a repeat design may not be feasible, School Boards may be
provided an exception and submit a new design. These projects include:

O additions/ renovations,

0 projects with unique site constraints,

0 podium or vertical schools,

0 secondary schools, and

0 schools in joint-use facilities.

NOTE: Projects submitted without a design may be ineligible for funding.

4) Long-Term Growth Needs (LTGN)
a. Boards are asked to provide details of their longer term growth needs for
addressing current and projected pupil accommodation needs linked to the
Ontario Housing Action Plan and related municipal growth plans.
b. Please see program guidelines for further information.

Please refer to the Checklist to ensure your board has included all required documentation.
INFORMATION SESSIONS

The ministry will host information sessions for the Capital Priorities Program in August and
September on the following dates:

e Thursday August 24, 2023 - 1:00 pm to 3:00 pm
e Thursday August 31, 2023 (French) - 1:00 pm to 3:00 pm
e Thursday September 7, 2023 - 1:00 pm to 3:00 pm

These sessions will provide school board staff with support regarding the completion of Capital
Priorities business cases.

MINISTRY CONTACT

If you have any questions regarding the Capital Priorities Program, or require additional
information, please contact the Capital Analyst assigned to your school board or:
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e Lesley Cunningham, Manager, Capital Program Branch at 647-404-1133 or
Lesley.Cunningham@ontario.ca, or

e Sophie Liu, Manager, Capital Program Branch at 647-402-9597 or Sophie.Liu@ontario.ca,
or

e Paul Bloye, Director, Capital Program Branch at 416-325-8589 or at
Paul.Bloye@ontario.ca.

We look forward to working with you on advancing these projects and other initiatives as part of
the Ontario government’s commitment to meeting the needs of students and school boards
across the province.

Sincerely,

Didem Proulx
Assistant Deputy Minister
Capital and Business Support Division

c. Senior Business Officials
Superintendents and Managers of Facilities Managers of Planning
Early Years Leads
CAOs of Consolidated Municipal Service Managers CAOs of District Social Services
Administration Boards
Holly Moran, Assistant Deputy Minister, Early Years and Child Care Division, Ministry of
Education
Roxanne Hotte, Assistant Deputy Minister (A), French-Language Teaching, Learning and
Achievement Division, Ministry of Education
Andrew Locker (A), Director, Field Services Branch, Ministry of Education
President, Association des conseils scolaires des écoles publiques de I'Ontario (ACEPO)
Executive Director, Association des conseils scolaires des écoles publiques de I'Ontario
(ACEPO)
President, Association franco-ontarienne des conseils scolaires catholiques (AFOCSC)
Executive Director, Association franco-ontarienne des conseils scolaires catholiques
(AFOCSC)
President, Ontario Catholic School Trustees’ Association (OCSTA)
Executive Director, Ontario Catholic School Trustees Association (OCSTA)
President, Ontario Public School Boards’ Association (OPSBA)
Executive Director, Ontario Public School Boards’ Association (OPSBA)
Executive Director, Council of Ontario Directors of Education (CODE)
Executive Director, Association des directions et directions adjointes des écoles franco-
ontariennes (ADFO)
Executive Director, Catholic Principals’ Council of Ontario (CPCO)
Executive Director, Ontario Principals’ Council (OPC)
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2023-24 Capital Priorities Program
Business Case — Written Component

Using this document or by providing a separate submission please ensure your response considers
all the aspects requested in the business case.

School Board Name:

Project Name:

Project Ranking:

Project Description: e.g. New 500 pupil place school
Panel:

Municipality:

Project Category: Choose an item.

Project Type: Choose an item.

Child Care: Choose an item.
If yes, CMSM / DSSAB Name and number:

Choose an item.
Joint-Use School: choose an item.
If Site is EDC Eligible: choose an item.

Board Contact Information: Joe Smith 416-999-9999
joe.smith@DistrictSchoolBoardOntario.ca
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1.0 Rationale for Need

Part A: Project Rationale

Provide rationale as to why the board is requesting Capital Priorities funding to support the proposed
capital project including, but not limited to, the following:

What need is it addressing?

Any trends or significant changes in neighbourhood demographics (e.g., housing starts and
student yields, new enrolment to area).

Information on the condition of impacted schools (e.g., types of major repairs/upgrades required).
Outline other capital and/or non capital options considered. If lower cost options are available,
please explain why they were not chosen.

Information on urban schools, such as vertical builds or podium schools.

Identify the impacts of not proceeding with this project.

Identify whether this project is linked to another capital request. If so, please specify.

If the project is a consolidation, please confirm that a Pupil Accommodation Review (PAR) has
been completed and provide the PAR completion date. Projects subject to an outstanding PAR
are not eligible for funding consideration.

Provide regional maps that best support the school board’s business case for the project.
French-Language Access will provide access to French-language facilities where demographics
warrant. Such projects will only be considered for funding if the school board can demonstrate that
a French-language population is not being served by existing French-language school facilities.

[Insert Response Here]

Part B: Alternative Strategies

Outline any other non-capital options the school board considered, such as grade or program
changes, boundary changes, and provide an explanation as to why these options are not
preferred.

Outline any other capital options the school board has considered, such as an addition/renovation
option rather than the construction of a new school and provide an explanation as to why these
options are not preferred. Please note if the school board has submitted an alternative business
case/written business case/space template to support the consideration of an alternative project.
Provide an explanation as to why a replacement school is requested rather than an addition
and/or retrofit; if applicable.

[Insert Response Here]l
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2.0 School Enrolment and Capacity Overview

Please provide detailed information of the surrounding schools and their available capacity and how it
may or may not support the accommodation need identified in this project funding request. Please
see the following table for examples.

School Name

Current
Utilization

Distance
to Nearest
School

School Summary

School 101

100%

Enrolment at this school has steadily increased over the past 5 years by
100 pupils due to a new housing development in the catchment area of
the school. This tread is expected to continue for the next 5 years
resulting in a utilization of 130% and requiring 5 portables on site. The
site is large at 10 acres, and thus portables can accommodate the
increase in enrolment. This school operates a regular track JK-8
program.

School 102

75%

2 km

Enrolment remained stable at this school for the past 5 years and this is
expected to continue. The school board is currently retrofitting 3
classrooms for child care, as per previous ministry approval. Once
complete, this will increase the utilization to 95%.

School 103

150%

5 km

This school is currently operating over capacity and currently has 7
portables on site. The site cannot accommodate more portables.
Enrolment is expected to continue to increase over the next 5 years.
The school board may request capital funding in the future to support an
addition.

School 104

30%

8 km

Enrolment at this school has been decreasing over the past 5 years
since this is a mature neighbourhood. Enrolment is expected to continue
to decrease over the next 5 years. The school board completed a PAR in
2017 which resulted in the consolidation of this school and School 105.
The resulting utilization is expected to be 100%.

School 105

30%

12 km

See above.

Please provide a description of any constraints related to geography or location that would impact the
consideration of capacity at near-by schools or impact expansion on current property. For example,
distance, major highways, or rivers and/or other topological barriers.

Please include information on the criteria or considerations used to include or exclude nearby schools
in the analysis. Please provide detail on how the relevant area for analysis was defined.

[Insert Response Here]l
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3.0 Proposed Scope of Work

Part A: School Project Scope

Provide a detailed description of the proposed project scope, such as the number of pupil places,
number of type of child care rooms and licenses spaces.

Note: School boards must submit a space template for new schools or additions as part of the 2023-
24 Capital Priorities funding submission.

In addition, please provide information on:

e Unique designs for the school, if applicable.

e Willit be a podium school, or a vertical build with multilevels?

e For any students displaced during construction, provide details about how the students will be
accommodated by the board (e.g., holding schools, project phasing, etc.).

For additions and renovations only: Do you know with certainty whether the project will require
relocating students currently enrolled at the school? If not, please provide additional information about
how that decision is being made. If alternative accommodation will be required during the project,
please provide information about your plan for relocating the students and any further steps you need
to complete to finalize this plan.

[Insert Response Here]l

Part B: Child Care Project Scope, if applicable

Is the board requesting child care funding to support child care space with the Capital Priorities
project request? Choose an item.

If the project includes a child care funding request component, please provide:

e Any trends or significant changes in neighbourhood demographics for children aged 0 to 4.

e Statistics regarding the demand for child care (example: waitlists).

e Considerations for school selection for child care, including analysis of other potential school
locations.

e Details on how the space will be built (example: new space or a retrofit), site and floor plans, if
available, including whether it will displace any existing rooms.

e Any alternative plans for accommodating the child care if the project is not funded.

¢ |dentification of existing child care at the proposed site - does the current building layout support
an addition to be constructed near the existing child care?

e Plans for relocating child care in facilities being closed as part of a solution.

e Required: if an elementary school project does not include a child care centre, please provide
reasons.

[Insert Response Here]
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4.0 Urban and Innovative Schools - if applicable

The ministry encourages school boards experiencing urban intensification to consider innovative
builds, vertical schools and podium schools to accommodate students. Explosive enrolment growth in
some urban neighbourhoods in areas such as Toronto, Ottawa, York Region, Halton Region, Durham
Region, has led to the need for new schools and new sites. Suitable sites in these areas are limited
and can be very costly. As residential development is expected to continue to be high in urban areas,
school boards may not be able to construct according to the traditional school model. Due to high
cost of land or the lack of land, new schools in these areas may need to be a part of larger third party
development which can add costs to a traditional school build.

The government's recently announced Ministry of Municipal Affairs and Housing (MMAH) led Housing
Supply Action Plan (HSAP) initiative to create 1.5 million homes over 10 years will further impact the
existing school system and require more innovative and urban schools in growth areas. It is more
important than ever that school board capital assets are used effectively and efficiently across the
province to maximize student achievement, ensure value for taxpayer dollars, and leveraged to
support provincial priorities. School boards are encouraged to consider urban builds in these areas,
such as a vertical build or a podium school.

Below outlines the information and prompt questions for school boards when submitting a vertical
build/podium school project to the ministry for consideration of a 2023-24 Capital Priority project.

e Project Description
o What is the ownership/lease arrangement with the owner/developer/co-terminous
board/municipality?
o Isthere aland exchange?
What is the contribution from the developers or municipalities or other partners toward this
project?
Type of development (low/medium/high density)?
Who will be responsible for the construction?
What is the project phasing plan?
Is there additional work required after the construction?
What partnership arrangements have been formed?
Details of the arrangements / contract or proposed contracts.
What is the current negotiation status?
Is the project EDC eligible? And the percentage of EDC eligibility if yes.
What are the timelines?
How will the proposed project function as a school? such as play space and play field, child
care location, parking, pick up and drop off bus loop, etc.
e Risks / Liabilities
o0 Who is responsible for cost overruns and project delays?
o What are the exit conditions, dispute resolutions?

@]

O OO0 OO0 Oo0OO0OO0o0OO0oOOo
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0 What is the board’s contingency plan should the project not be supported by the ministry?

Rationale and the need for the project
o0 How will pupil accommodation be supported?
o0 What are the enrolment projections (5, 10 and 15 year) including the surrounding schools?
0 What is the impact on surrounding school sites and facilities?
o Will any schools close?

Advantages / Disadvantages of the vertical build/alternative project
o What project alternatives have been considered by the board?
o0 Pros and cons of the proposed solutions vs. other options.

Costs
o What are the construction costs or purchase price?
How will the board record the costs, e.g., land vs. buildings?
Ongoing costs in terms of operating and renewal.
How will the operational and renewal costs be met?
Any additional land funding required or unique site costs expected?

O 0 oo

The anticipated parent and community reactions.

5.0 Joint-Use Project — if applicable

Part A: Co-terminous Boards

Will this capital project be a joint-use project with another school board? If not, please provide a
rationale for not pursuing joint-use with co-terminous school boards.

If yes, please provide the following:

The project scope with your co-terminous school board.

The projected enrolment of your school and your co-terminous school.

How will this project address your school board’s needs and improve student success and achieve
operational efficiencies?

What is the status of discussions and agreements with the co-terminous board?

What is your plan on how the boards will work together in the joint school?

Please make sure you have full discussions with the co-terminous board, and the two submissions
are aligned.

[Insert Response Here]l
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Part B: Other Partners

Will this capital project or a part of it be a joint-use project with a municipality or other entity (excluding
co-terminous boards)?

If yes, please provide the following:

e The joint school project scope.

e How will this project address your school board’s needs and improve student success and achieve
operational efficiencies?

e What is the status of discussions and agreements with the partners?

e What is your plan on how all partners will work together in the joint school, including the funding
arrangement, the use of the facilities, etc.?

e Please provide details of any signed agreements that you have in place or are in the process of
drafting.

e |If there are partners besides your school board and the ministry involved in the project, please
provide details on the extent to which that partnership has been formalized in an agreement and, if

not, when the partnership agreements will be expected to finalize.

[Insert Response Here]l

6.0 Project Readiness Assessment

This section outlines how far the project has progressed to date. Please answer every question to the
best of your ability. If there are any questions which are not applicable, please enter that in the space
underneath the question.

Many of these questions overlap with information in the excel business case. In these instances, the
space here allows the school board to provide any additional context that will help the ministry
understand the answers provided in those drop-down menus.

Part A: Site Ownership

Please elaborate about the school board’s current status of site acquisition for the requested Capital
Priority, including:

e Do you require Land Priorities funding or do you have other sources of funding available?

e Has the board secured a site for the project? If not, what progress has been made? When does
the board expect to have secured a school site?

e What is the status of the identified site?

e Are all or some of the utilities connected? If not, when does the board expect this work to be
complete?

e Are the roads providing access to the site developed and usable? If not, when does the board
expect this work to be complete?
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e Has the board completed phase 1 of the environmental assessment? If not, when will the board
be able to do so? If applicable, were there any issues identified that will influence the timelines or
budget of the project and by how much?

e Has the board completed a geotechnical assessment of the site? If not, when will the board be
able to do so? If applicable, were there any issues identified that will influence the timelines or
budget of the project, and by how much?

¢ |s the site topography suitable for this project? If not, what are the board’s plans to address this
issue and what are the implications for project timelines and budget?

e Does the current zoning enable the construction of a school? If not, please provide details on the
requirements for rezoning and any implications on timelines or budget.

e Have all unique site costs been identified? If not, when does the board expect to have an estimate
with ~80% confidence?

e For additions and renovations only: Does the board know with certainty whether the project will
require relocating students currently enrolled at the school? If not, please provide additional
information about how that decision is being made.

e |f alternative accommodation is required during the project, please provide information about the
board’s plan for relocating the students and any further steps you need to complete to finalize this
plan.

e Please elaborate if the school board anticipates any challenges in securing a site for this project
when working with municipalities or developers.

[Insert Response Here]

Part B: Project Design

Please review the Capital Priorities 2023-24 Guideline document in advance of completing this
section to make sure all required information is included. In this section the board will describe the
design stage of the project and provide details on the type of design being used. Please ensure that
the information provided in this section complements the excel submission templates and other
provided documentation. In addition to submitting the excel and written business case template,
please ensure to provide supplemental documentation (design schematic, third party cost estimates
etc.) as required. If you cannot provide a schematic design for your proposed project, please provide
a preliminary board sketch.

What design option is being proposed for the project? (e.g., Option 1 - Design from EDU
Catalogue, Option 2 - Another recently used repeat design, Exception - New design)

[Insert Response Here]l

Option 1 - If the proposed capital project is based on a design from the catalogue, please
provide additional details regarding the submitted design. Make sure to include the following:
8
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Which design from the catalogue is being referenced?

Recognizing you may need to slightly modify the design to accommodate project site
requirements and scaled to meet accommodation needs, please describe the nature and
scope of the modifications?

What other measures is the board implementing to support project readiness and improve time
to completion?

What is the design stage for the proposed project?

What additional steps are required to complete the design stage?

What delivery mode is being used or considered for the proposed project? (e.g. traditional,
modular, hybrid etc.)

[Insert Response Here]

Option 2 - If submitting another repeat design outside of the catalogue tendered since 2021,
please provide additional details regarding the repeat design submitted. Make sure to include
the following:

What other projects have been built using the same design? (provide examples, project
details, scope, etc.)

Is the proposed capital project based on another design from your board or did you leverage
another school board’s repeat design?

When was the last time this design was used?

What was the cost per square foot for the previous project(s)?

What are the differences between the previous project(s) and the current one proposed?
Please tell us about differences in total OTG, layout, and any other relevant differences.
What other measures is the board implementing to support project readiness and improve time
to completion?

Are there any design challenges associated with this project? Please provide details.

What is the design stage for the proposed project?

What additional steps are required to complete the design stage?

What delivery mode is being used or considered for the proposed project? (traditional,
modular, hybrid, etc.).

[Insert Response Here]l

Exception - All new elementary school projects should be proceeding under one of the two
options above. For other projects where a repeat design may not be feasible school boards
may be provided an exception and submit a new design. These projects include
additions/renovations, projects with unique site constraints, podium or vertical schools,
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secondary schools and joint-use schools. Please provide additional details regarding the
submitted design. Make sure to include the following:

For additions and renovations only: Have you completed all necessary testing and consultation
required to ensure that the planned construction is possible/feasible? If not, please tell us what
additional investigation is required. If yes, please let us know what work has been done to
ensure the feasibility and safety of the planned construction within the existing structure.
Provide a rationale on why a repeat design cannot be leveraged for the proposed project.

If a repeat design cannot be used, are there other standardized building components
considered for the proposed project? Please provide examples. (e.g. standard mechanical and
electrical building components).

What other elements did the board consider when developing the new design?

Can the new design be leveraged for other future board projects? e.g. Is the new design
scalable?

What other measures is the board implementing to support project readiness and improve time
to completion?

Are there any design challenges associated with this project? Please provide details.

What is the design stage for the proposed project?

What additional steps are required to complete the design stage?

What delivery mode is being used or considered for the proposed project? (traditional,
modular, hybrid, etc.)

[Insert Response Here]

Part C: Project Milestones

A number of these questions ask about when a given step will be completed. To help us best
understand the project, please answer these questions by going beyond just providing a date.
Please also provide the information that will allow the ministry to understand:

o How was that date chosen?

How certain is that date?

Are there other contingencies that might delay completion of this step?

What are your plans to address any delays?

Please describe any critical dependencies and junctions. A Gantt chart can be submitted
with the board’s proposal

O O OO

In the excel business case, the school board will be required to provide a series of project
milestones. Please use this space to elaborate on that plan.

o0 What are the most likely impediments to meeting the timelines provided and how will the
school board mitigate those risks?

o What are the contingencies that the school board has the least control of? How were the
timelines estimated?

10
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e Ifitis a podium school in a multi-use building, provide details on the negotiation with developers
and other partners, when agreement will be signed, and how the timelines will be met.

e Provide information on risks of not meeting the milestone timelines and the mitigation strategies.

e Feel free to include additional documentation, such as a Gantt chart of the project plan if that
would be helpful in answering.

[Insert Response Here]

Part D: Predictors of On-Budget Completion

In the excel business case, the school board is required to provide information on the basis of your
cost estimate. Please provide details on how the cost estimates are done with all assumptions used,
including the work done to date to identify all relevant costs and otherwise increase the certainty of
the cost estimate.

Please include details on the following as applicable.

General: School and/or child care projects

e |s the budget comprised of cost estimate from the third-party cost consultant report and other
board estimates to support soft costs?

e How is this estimate compared to other projects the school board has?

e How is the estimate aligned with macro economic data/trend?

e What scheduling time frame is the budget based on? (i.e. are there contingencies such as price
escalation and other market variabilities built in)

e What portion of the budget is associated with unique site costs? (please provide the cost and
percentage)

e Will the school board be seeking additional ministry funding for any unique site costs? (please
provide details)

e |s the project within an education development charge (EDC) eligible area?

e Will this be an EDC Alternative Project and some costs will be covered by EDC revenue?

e Will the school board be seeking Land Priorities funding for a site acquisition? If yes, what is the
estimated costs?

e Does the school board anticipate any exceptional site costs (e.g., additional parking required by
the municipality, tie-ins to existing mechanical/electrical systems, and/or improvements and
enhancements to existing HVAC and/or air circulations systems to meet increased occupant
demand within the school) with the proposed project?

e Do you anticipate any other costs not included in this budget? (please explain and provide details)
Provide details on the risks of not meeting the budget and mitigation strategies.

Child Care (if applicable)
¢ Details on the cost estimates, methodologies used, and assumptions made.
e Any anticipated unique costs related to site work.

11
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Any alternative plans for accommodating the child care if the project is not funded.
Identification of existing child care at the proposed site. If so, does the current building layout
support an addition to be constructed near this existing child care?

If there are any displacement costs associated with the project, such that internal school space
would need to be relocated or replaced as a result of the child care renovation, please include the
associated costs and scope details.

Provide details on the risks of not meeting the budget and mitigation strategies.

[Insert Response Here]

12
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York Catholic DSB

English

Basic Project Information

Project ID

Project Name

Priority Ranking

Grade

to

Panel

Expected Year of Opening

Project Category

Project Type

City

Postal Code

Closest Intersection Street 1

Street 2

Project Development Assessment

Site Status

Note: Additional information relating to this section can be provided in the

written business case.

Site Status

Site Size (Acres)

Are all utilities connected?

Are all roads fully developed?

Is site properly zoned?

Is environmental assessment complete and are any related
costs identified?

Is geotechnical assessment complete and are any related costs
identified?

Have potential topographical issues been evaluated and any
related costs determined?

Addition/Renovation Only:

If needed, is alternative accommodation plan in place for
existing students on site

Have you completed all necessary tests (structural, etc.) to
confirm that the addition/renovation can be completed in the
planned location?
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Key Milestone Dates

Enter dates in the section below.
Site Purchase
Architect Hired

Municipal Approvals
Site Plan
Building Permit

Project Tender

Construction Start

Estimated Opening Date
Project Substantially Complete
Project Complete

Submission Date

Expected Approval

Project Design

Select origin of design

What is the current design stage?

Percent completion of the current desgin stage (1%-100%)

Do you have a third party cost consultant report (Y/N)

Project Partners

Partner Name(s)

Is this a joint project with another school board?

Are there municipal partners involved in this project?

Are there other partners involved with this project?

Cost Estimation

How did you estimate your project cost?

What escalation rate did you use when estimating cost?

Escalation Rate (%)

Implied Annualized Rate

0%
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Closest School Facilities

SFIS | 4454 Hi“‘"i‘:("'\:;)' oliment Enrollment 2022-23 (ADE Actuals) 5-Year Renewal Needs Current Proposed
SFIs  |school Panel| Grade [City Postal Code [Status  [Distance [2018-19 (201920 [202021 [202122 |ok-sk |18 9-12 Total  [oTG  [uTz Portables  [Renewal Needs  |FCI Board In Demo. |GFA (m2)|Op. Cost  [GFA(m2) |Op. Cost  [AGFA
4454]St. Robert CHS s 9 to_ 12 |THORNHILL L3T7P4___ |Open 00| 1589] 1633  1616] 1642 of  1.206] 0%) 25| 8,955,968, 30%) 13,601 13,601
[w] 4446|St. Rene Goupil/St. Luke CES E_ |JK to_ 8 |THORNHILL L3T6K7___|Open 1.9 261 260) 267 230) 0| 231 0%) 2 1,328,146 21% 3,047] -3.047]
O 4321[St. Michael CES E_|JK to 8 |THORNHILL L3T4R6___|Open 3.0} 348] 351 328] 297 0| 432 0%) 0 84,920 1% 4321 4,321
[w] 3132|Christ the King CES E_ |JK to_ 8 |RICHMOND HILL L4B2E1 Open 44 600 599) 582| 546) 0 455 0%) 8 1,124,481 1% 4511 4511
[w] 3756(St._Anthony CES E_ |JK to 8 |THORNHILL L3733 Open 4.8] 290) 276 277] 222) 0| 349) 0%) 0 957,012 12% 3,263] 3,263
[w] 10228[St. John Paul Il CES E_|JK to_ 8 |RICHMOND HILL L4B4P9___|Open 5.1 269 257, 251 205 0| 360) 0%) 0 1,053,378 12% 4,862 ~4.862
O 4156]St. Justin Martyr CES E_|JK to_ 8 |MARKHAM L3R8K4 __|Open 6.5| 650 668 672 606) 0 308| 0%) 12 1,642,830 19% 4,073 ~4.073]
O 4110[St. Joseph (Richmond Hill) CES| E_ |JK to_ 8 |RICHMOND HILL L4C2H4 __|Open 6.6} 304 303 278| 207 ol 436 0%) 0 2.977,020) 26% 5,613] 5,613
] 9879|St. Augustine CHS s 9 to_ 12 |MARKHAM L6C1S3__|Open 67| 1071 1161 1.238] 1334 o 1332 0%) 0 3,366,151 10% 15,229) 15,229
4329St. Monica CES E__|JK to_ 8 |MARKHAM L6C1V1__|Open 67 426 417, 422) 363 0 441 0%) 1 1,417,938] 15% 4,843 4,843
to
Use for L)
schools to
not listed ©
above o
to
New School Data to
Total Selected [ 1sso] 1e33] 1616 1,642 o of o o 1,206 0%] 25] 8,955,988 | of o 13,601] 0 0 o -13,601
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Expand to see benchmark
school

Expand to see overview of
benchmark school

&=

PROPOSED NEW SCHOOL OR ADDITION

SCHOOL FACILITY SPACE TEMPLATE FOR THE PROPOSED NEW SCHOOL/ADDITION

Size per Room

Total Floor Area

= = — = Load OoTG

Instructional Space Elementary (JK-8)

Kindergarten - - 26 -
Classroom - - 23 -
Art Room - - 23 -
Science Room - - 23 -
Music Vocal - - 23 -
Computer Laboratory - - 23 -
Technical/Vocational - - 23 -
Special Education Area - - 9 -
Resource Area - Loaded (400-699 sf) - - 12 -

||Resource Area - Unloaded (<400 sf)

Musical Instrumental

Gymnasium Area and Stage

Change Rooms

Library

General Purpose

Total GFA and OTG of Elementary Instructional Area

Instructional Spaces Size per Room Total Floor Area
Secondary (9-12) m | m> | 2 Load oT6
Regular Classroom (9-12 or 7-12) | -| .| 23 -
|
Science Laboratories - d
Science General (Avg Size) - - 23 -
Science Biology (Avg Size) - - 23 -
Science Chemistry (Avg Size) - - 23 -
Science Physics (Avg Size) - - 23 i
Total Music / Arts - d
Music Instrumental/Vocal - - 23 -
Graphics/Visual Arts - - 23 i
Theatre Arts - - 23 -
Photography - - 23 -
Media Arts - - 23 -
Technical / Vocational - d
Business/Computer Room - - 23 -
([Family Studies B B
([Family Studies (Food) - - 23 -
||Fami|y Studies (Textiles/Fasion) - - 23 i
Family Studies (Nutrition) - - 23 -
Technology Lab Large - R
Transportation - - 23 -
Construction - - 23 -
Design/Drafting - - 23 -
||Manufacturing - - 23 -
||Green Industries - - 23 -
||Communications - - 23 -
||Wood - - 23 -
Intergrated - 23 B
Technology Lab Small - -
Communications - - 23 R
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Computer Engineering - - 23 -
Computer Laboratory - - 23 R
Cosmetology - - 23 i
Health Sciences - - 23 i
Special Education / Resource Room - -
Special Education Area - - 9 -
Resource Area - Loaded (400-699 sf) - - 12 -
Resource Area - Unloaded (<400 sf) - - -

Total GFA and OTG of Secondary Instructional Area

Instructional Spaces Shared (JK-12)

Size per Room

Total Floor Area

m?2

ftZ

m? | ft?

Load

OoTG

Other Spaces

||Stage

||Library/Library Resource Centre

||Cafetorium/Cafeteria

Lecture

23

Seminar

Shared Resource Area

Chapel

Gymnasium and Exercise Room

Gymnasium Area - Quadruple

Gymnasium Area - Triple

Gymnasium Area - Double

Gymnasium Area - Single

Dance/Aerobics Studio

Exercise Room

\Weight Room

Change Rooms

Total GFA and OTG of Shared Instructional Area

Total GFA and OTG of all Instructional Space

Operational Areas

Total Floor Area

m? ft2

General Office

Guidance Area

Cooperative Education Office

Staff Lounge

Kitchen/Servery

Custodial Areas

Staff Room and Teacher Work Rooms

Meeting Room

[Academic Storage

\Washrooms

Gymnasium Storage

Chair Storage (Elementary school only)

Mechanical Spaces

Total Operational Area

Total Instructional Elementary (from above)

Total Instructional Secondary(from above)

Total Instructional Shared(from above)

Total Operational and Instructional
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Gross Up Added

38%

Gross Floor Area

Area per Pupil

Community Use Rooms

Total Floor Area

mZ

ftZ

Child Care Rooms

EarlyON Rooms

EarlyON & Child Care Operating Spaces

Community Use

Other (please identify)

Other (please identify)

Other (please identify)

Total Community Use Rooms Area

Total Square Feet
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Ministry of Education
Joint Submission — Capital Funding for Child Care

School Board or District School Authority Number / Name
| 4«  Yorkcatholic DSB |

CMSM / DSSAB Number / Name

School Information

SFIS # CP Rank School Name School Address City/Municipality Postal Code

4454 0 St. Robert CHS 8101 LESLIE ST 0 0

Existing Child Care

Enter the number of existing child care rooms and spaces by type, including the service provider and CCLS license ID, if applicable. If there is more than one service provider or CCLS license, list
in the Comments below

Child Care Rooms Child Care Spaces Total Child Care Service

K CCLS License #
IN TOD PRE FG IN TOD PRE FG Rooms | Spaces Provider

CHILD CARE CAPITAL REQUEST

A =NEW BUILD / ADDITION

Enter the number of new child care rooms requested through new builds / additions

Child Care Rooms Child Care Spaces
(Additions / New Builds) (Additions / New Builds) Total
IN TOD PRE FG IN TOD PRE FG Rooms | Spaces
0 0 0 0 0 0

B = RENOVATIONS

Enter the number of child care rooms requested through renovations, including the number of existing empty rooms that will be renovated to create the resulting child care rooms. Note that existing
empty rooms should be approximately the size of a typical classroom.

Child Care Rooms Child Care Spaces Total Existing Empty Rooms to be
IN TOD PRE FG IN TOD PRE FG Rooms | Spaces Renovated for Child Care
0 0 0 0 0 0

DISPLACEMENTS

Please enter the number of existing non-child care rooms that will be displaced to create the resulting child care rooms. Existing Non-Child Care Rooms to be
Displaced for Child Care

A + B =TOTAL CHILD CARE CAPITAL REQUEST

Child Care Rooms Child Care Spaces Total
IN TOD PRE FG IN TOD PRE FG Rooms | Spaces
0 0 0 0 0 0 0 0 0 0

TOTAL ESTIMATED PROJECT COSTS & OPENING DATE

Please enter opening date in the 'Project Info' tab and enter the costing information in the 'Cost' tab. Total Estimated

Project Costs Estimated Opening Date

Enter in 'Cost' Tab
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NET NEW CHILD CARE ROOMS & SPACES

Enter the number of net new child care rooms and spaces as a result of this request. A "net new" space is defined as a space that did not exist prior to the capital project, which can serve a new

child.

Please indicate if all requested child care spaces will be new ("New"), if all requested child care spaces will replace existing child care spaces due to closures / relocations ("Replacement"), or a

combination of both ("Both New & Replacement")

Child Care Rooms Child Care Spaces Total New / Replacement /
IN TOD PRE FG IN TOD PRE FG Rooms | Spaces Both New & Replacement
0 0
COMMENTS
CHILD CARE CAPITAL REQUEST SUMMARY
Project Name 0
Total Child Care Rooms 0
Total Child Care Spaces 0
Requested Funding Enter in 'Cost' Tab

This is to affirm that this Joint Submission has been jointly approved by the school board / district school authority and Consolidated Municipal Service Manager (CMSM) or

District Social Services Administration Board (DSSAB) listed above.

The CMSM or DSSAB supports the need and confirms the requested new spaces will not result in an operating pressure for the CMSM or DSSAB.

PLEASE PRINT & SIGN THIS FORM. SUBMIT ONE EXCEL COPY AND ONE SIGNED COPY (e-signatures or scanned with signatures).

Please copy your school board’s Early Years Advisor and Capital Analyst. If this submission has implications for other projects submitted by your school board, note in the

Business Case.

CMSM / DSSAB

CMSM / DSSAB Manager / Director Name

CMSM / DSSAB Manager / Director Signature

Date

School Board
York Catholic DSB

Early Years Lead Name

Early Years Lead Signature

Date
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Child Care Facility Space Template

Licensed Group Areas

Enter - Rm Area (SQFT)

Enter - Rm Area (M2)

Enter # Rooms

Total - Area (SQFT)

Total - Area (M2)

Instructions for Child Care

Infan Room (min 28 m2 per chid - - - ]
e perree) - - - See Appendix A page 27 for details on how to complete the template.
o = - ; . The Child Care Space Template has been based on various areas of a licensed child care centre, some of which are required
Preschoo! Boorm (i 28 2 per o wolstricted as perreg) - - - under the Child Care and Early Years Act and often included in a school board design.
Family Room s per Schecule - g - For any new submissions or changes to child care faclities, please ensure your request is accompanied by an updated Joint Submission Capital Funding for
Subtotal - - o = = Child Care Template.

T The ministry recognizes that the requirements for individual child care centres may vary. School boards are encouraged to consult with their local CMSM/
Infant Washroom - - - o8 ! f ; ; h
Infat oshvoon - - - DSSAB when designing new child care space. All school-based child care centre designs must receive a Floor Plan Approval Letter issued by the Ministry of
Preschool Washroom - - B Education’s Child Care Quality Assurance and Licensing Branch prior to seeking tender bids to ensure the space will be appropriate for licensing upon
Barrier Free Washroom (in addition to staff washroom) - - - i

Free Washroom - : ,
Laundry hoom - - ,
Subtotal - - 0 - -
St Office/Stf Rest Area T T T T 5
[Chld Care Supervisor's Office T 1 T T 5
Subtotal | | 0 | S| -
Kitchen - - -
Servery - . .
Dedicated nfat Sorage feparate From nfant room) - : ,
Decicated Toddler Sorage (separae from toddler roam) - : ,
Dedicaied Peschaol Storage [eparats ffom prescsol oor] - : ,
Storage (e Food, Records, edicl Supplis, leaning, and B3ding) - : ,
Cubbies and C - , ,
Room (Mechanical - : ,
Other Coat Rooms, Lockers, itor Roorms, Sraler Parking, Resource Roorms) 5 : ,
Subtota - - v 5 -
G T
1 S I o00u] 000
Fotals
Subtotal] Subtotal] T -
Total Area | TotalArea | 1 =
Other Areas
Combined Outdoor Play Space T T T T 5
Vestibule Exterior) T 1 T I N
exterior Storage T 1 T T 5
Total Other Areas | | 0 | S| -
Parking/Walkways
barkingSpots (ew] I | I | -
Other Outdoor Spaces I B i | -
Tota Parking and Walkway] | A | -
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Capital Project - Financial Details

Standard Site Costs

Unique Site Costs

Municipal / Other Authority Extraordinary Costs

School

| Child Care

EarlyON

Community Space

Other

School Child Care EarlyON

School Child Care EarlyON

Total, Excluding| gji pyrchase
site

Total, Including

Site

Notes

Project Budget Details

Examples: soil remediation, grading, demolition etc

Examples: Offsite servicing, offsite improvements, Green
standards and other municipal requirements, storm water
management, efc.

Costs
Site Purchase

Please Explain

Site Development

Please Explain

Demolition

Please Explain

Site Other

Please Explain

|site Other

Please Explain

Subtotal (Excluding HST)

HST (2.16%)

Total Site

o [0 [0 [0 [0 | [o [e

o [ [0 [0 [0 [0 [0 [0

Building

C - Base

Site works

Please Explain

Construction - Contingencies (included in cos!
consultant report)

=

Construction - Design & Pricing Allowance

Subtotal (Excluding HST)

HST (2.16%)

Total building

o [0 |0 [o

[ [ [0 [en

Other Construction Costs

Furniture &

Other C: Contingencies

Contingencies associated with soft cost

Architect fees

Other Professional fees

Incidental fees

Building Permit

o [0 [0 [0 [

Cost associated with temporary
dation of pupils

Other (include details in Notes column)

o [0 [ [0 [0 [0 [0 [en [0

Please Explain

Other (include details in Notes column)

Please Explain

Subtotal (Excluding HST)

o |

HST (2.16%)

Total Other Construction Costs (Including
HST)

Total Budget (Excluding HST)

HST (2.16%)

Total Budget (Including HST)

A d Funding

Capital Priorities

Full Day Kindergarten

Land Priorities

Child Care

|EarlyoN

School Renewal

Proceeds of Disposition

surplus

School Condition Improvement

Education Development Charges

o [0 [0 [0 [0 |08 [0 [0 [0 [0

o [0 [0 [0 [0 [0 [0 [0 [0 [0

Other explain ...

Other Approved Ministry Funding

Other Approved Ministry Funding

Total Ministry Approved Funding

Variance (Approved Funding less Project
Budget)

% Variance
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/Additional Funding Requested

Capital Priorities - unencumbered savings fron)
previously approved project

Please Explain

Capital Priorities - requesting additional fundin

Please Explain

Full Day Kindergarten - unencumbered saving
from previously approved project

Please Explain

Land Priorities

Please Explain

Child Care

o

=

Please Explain

Child Care - unencumbered savings from
previously approved project

School Renewal

Please Explain

Proceeds of Disposition

Please Explain

Accumulated surplus

Please Explain

School Condition

Please Explain

Education Development Charges

Please Explain

Other explain ...

Please Explain

Additional Board Funding

Please Explain

Additional Board Funding

Please Explain

Total Funding Request

o [0 [0 [0 [0 [0 [0 [0 [0 [0

o [ [ [0 [ [0 [0 |0 [0 [e0

Net Variance (Budget less Approved and

Requested Funding)

Size of project (ft*) |
Size of project (m?) |

Construction Cost/ft* [
Construction Costim® |

Total Cost/ft* |

Total Cost/m?
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1. St. Robert CHS. 1,600 Pupil Place Replacement School and Possible Childcare
Centre

To address accommodation pressures, facility condition, site access and stormwater management
issues, Administration proposes to re-submit St. Robert Replacement as the Board’s first priority.

The current St. Robert facility has a permanent capacity of 1,104 pupil places (adjusted to 1,206
based on a revised pupil loading of 23 students per classroom). The school has a 12 classroom
port-a-pak and 13 portables on site. As of September 2023, enrolment at the school is 1,708 with
over 600 students enrolled in the IB Program.

In recent discussions with the Ministry of Education, Ministry of Infrastructure, City of
Richmond Hill and the City of Markham, Administration has been advised that the provincial
government plans to significantly increase densities in the Transit Oriented communities (TOC)
of Richmond Hill Centre and Langstaff Gateway secondary plan areas, both of which are within
the St. Robert attendance area. It is anticipated that any significant increase in density would
result in an increase in enrolment over the long term.

Given the Provincial direction with proposed density increases in the Transit Oriented
Communities, it is possible that at full build out, a larger area secondary school may be required.
Future students generated from these higher density areas are anticipated to be gradually phased
in over a 20-25 year period, well outside of the shorter term period evaluated as part of the
Capital Priorities review.

Alternative Scope Considered

Based on the feedback from Ministry staff, Administration evaluated an alternative scope (1,200
pupil places) and childcare centre. A school of 1,200 pupil places would increase the ROI,
reduce the available pupil places in the overall area, and partially address the Ministry’s concern
of funding spaces to support an optional program.

The obvious concern is that a 1,200 pupil place school is insufficient to accommodate the
population of the school. Although the design could include provisions for a future addition,
portables and the port a pack would continue to be required at the school to accommodate the
population in the short term.

Administration believes that despite the feedback from the Ministry regarding ROI and possible

surplus capacity elsewhere in southern York Region, a 1,600 pupil place school is in the best
interests of the Board and the St. Robert community.

2. Vaughan Metropolitan Centre (VMC) Elementary School Site

The Board currently has designated 2 elementary school sites within the existing Vaughan
Metropolitan Centre (VMC) Secondary Plan. On June 30, 2022, the Board endorsed a strategy of
co-locating 2 schools on each of the currently 4 designated sites for school boards at 5.0 acres
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each (2 for YCDSB and 2 for York Region District School Board). Co-locating or joint school
sites would provide both school boards the opportunity to double their school sites considering
the limited land available.

Administration continues to work with the City of Vaughan, York Region District School Board
and local developer to finalize a school site for one of the two designated YCDSB school sites.
The City of Vaughan continues to approve development applications for this area and building
activity is ongoing. A recent estimate (April 2023) by the City projects approximately 40,000
residents by 2031 (a growth of over 32,000 residents in the next 8 years) in this area. The City of
Vaughan is currently conducting a Secondary Plan review with a planned population
approximately 2.5 times the amount originally planned at the time of site designation. The need
for a school in this community is more a function of “when”, than “if”.

As Trustees are aware, Administration is pursuing a joint school site with the York Region
District School Board and will continue to discuss options with the Ministry of Education staff
given the Ministry’s encouragement for collaboration of capital projects between Boards. The
proposed capacity of the catholic portion of this joint use project is proposed to be approximately
500 pupil places.

It is anticipated that a higher density joint school of this nature in this location will be more

complex and possibly require a longer leadup time and construction period than a typical
greenfield development elementary school.
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PROJECT INFORMATION

SITE
Site Area 7.03Ha ( 70,300 m?
Building Coverage 7,357.35 m?
Lot Coverage 10.45%
Parking Spaces 333
BUILDING

First Floor GFA

7,354.8 m? ( 79,166 ft? )

Second Floor GFA

3,929.1 m? (142,292 ft?)

Third Floor GFA

2,327.8 m2 ( 25,056 ft?)

Fourth Floor GFA

2,593.7 m? (27,918 ft?)

Total GFA

16,205.4 m? ( 174,433 ft?)
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YORK CATHOLIC DISTRICT SCHOOL BOARD

REPORT TO: Board of Trustees

FROM: Administration

DATE: September 26, 2023

RE: St. Robert Enrolment Cap - Designation of Overflow School

EXECUTIVE SUMMARY:

The purpose of this report is to seek Board approval to identify St. Elizabeth CHS as the overflow
school for students unable to attend St. Robert CHS as a result of the enrolment cap.

BACKGROUND

On December 10, 2019 the Board passed the following motion.

THAT St. Robert CHS be capped at 1,750 students effective September 2020.
The motion approved by the Board did not identify an overflow school.
DESIGNATION OF OVERFLOW SCHOOL

The formal designation of an overflow school will provide students that meet transportation
eligibility criteria with school bus service to St. Elizabeth CHS.

The capacity of St. Elizabeth CHS is 1,428. As of September 2023, the school was operating
with 1,137 students, enrolment is anticipated to decline over the long term. There is sufficient
space to accommodate students unable to attend St. Robert CHS.

Designation of an overflow school is consistent with the other schools with enrolment caps (St.
Theresa of Lisieux CHS, Pope Francis CES).

SUMMARY::
The designation of St. Elizabeth CHS as an overflow school for St. Robert is consistent with
Board practice and will provide access to transportation to students who meet the transportation

eligibility requirements as per Board policy.

RECOMMENDATION:
THAT the Board designate St. Elizabeth CHS as the overflow school for St. Robert CHS.
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Prepared By: Adam McDonald, Manager of Accommodation Planning and Property
Submitted By: Tom Pechkovsky, Coordinating Manager, Planning & Operations
Endorsed By: Domenic Scuglia, Director of Education and Secretary of the Board

Jennifer Sarna, Associate Director
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YORK CATHOLIC DISTRICT SCHOOL BOARD

REPORT TO: Board of Trustees

FROM: Administration
DATE: September 26, 2023
RE: Steps Involved in Creating a Charitable Foundation

This report provides background information on selected foundations associated with other boards and the
charitable programs currently at York Catholic District School Board (“YCDSB”). It also outlines the
steps involved in creating a charitable foundation.

BACKGROUND:

A foundation is a charitable trust or nonprofit organization typically established by wealthy individuals,
groups, or corporations to provide charitable grants to other organizations. Public foundations are funded
by a variety of sources, such as individuals, private foundations, or government entities. All foundations
in Canada have to be registered as charities and that comes with its own set of advantages and obligations.
The foundation would be independent from the board and have its own Board of Directors.

Foundations at other boards

Of the six district school boards in the GTA, three have a foundation. The Toronto Foundation for Student
Success (TDSB), The Angel Foundation for Learning (TCDSB) and The Peel Learning Foundation
(Dufferin-Peel DSB). Additionally, Durham Catholic has also started its foundation, Durham Catholic
Children’s Foundation, in 2018.

The two Toronto Foundations partner with the City of Toronto and the Ministry of Children, Community
& Social Services, to run programs related to hunger and nutrition. The other two foundations run
significantly smaller programs without a government partner. Of the other Boards with foundations,
Durham Catholic is the most comparable.

For condensed financial information, please refer to Appendix A.

Reqistered Charity Program at YCDSB

YCDSB is a registered charity and the Board’s Registered Charity Program is administered in accordance
with Canada Revenue Agency regulations. Schools may apply to organize a school fundraiser collecting
donations to support the school’s enhanced educational or religious endeavours. In the 2022-23 school
year, $450k was raised through the registered charity program to support supplementary resources
acquired by schools including computers, outdoor equipment, speakers, supplies, etc.

Student Nutrition Programs at YCDSB

51 YCDSB Schools (44 Elementary Schools and 7 Secondary schools) received funding from the Student
Nutrition Program for the York Region. In 2022-23, the schools received over $200k to get food into
schools that is safe, nutritious, and affordable for the students to enhance their healthy development and
ability to learn. The funding comes from the Government of Ontario, foundations, and corporate partners
(including Ministry of Children, Community & Social Services, the Grocery Foundation and Breakfast
Club of Canada). These funds are designed to provide a foundation to enable schools to have seed funding
and will need to obtain additional contributions to support the full program. Funding amounts change
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from year to year depending on the number of meals applied for, the amount of available funding and
other factors.

The schools typically run a snack program that consists of two food types and/or a breakfast program
which consists of three food types with fruits/vegetables, grains and protein options.

Some schools have also obtained fundings from the President’s Choice Children’s Charity. President’s
Choice Children’s Charity has dedicated resources to help educators and administrators provide their
students good food every day, and empower them with food skills.

For more details on the funding on Student Nutrition, please refer to Appendix B.

YCDSB’s Students’ Needs

A survey was sent to all principals in December 2022 to gather input on the financial contribution that the
school provides to assist the students. 57 principals responded. Out of the 57 responses, 55 (97%)
indicated that their school would provide support to families with financial hardships.

The top 3 activities that students needed financial support for were excursions, breakfast/lunch/snacks and
graduations.

50
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25
20
15
10

(€]

Excursions Breakfasts/ lunch/snacks Graduation

B Responses

STEPS INVOLVED WITH A CHARITABLE FOUNDATION:

Starting a charitable foundation takes time and resources. The time required will be dependent on whether
there are individuals already familiar with the processes and committed to delivering the objectives.
Below is a list of the steps and considerations:

1. Define the mission statement.
a. Explain why a new foundation is started.

2. Determine whether the foundation should be established as a trust or nonprofit corporation.
a. Trusts have fewer regulations for activities like keeping meeting minutes or appointing
officers.
b. Nonprofit corporations offer great protection from personal liability.

3. Hire a lawyer and appoint a board of directors.

4. By-law creation.
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5. Apply for charitable registration status through the Canada Revenue Agency (CRA)

a. The application through the CRA requires substantial documentation, a description of the
intended activities, and a review process that ultimately decides whether one gets
approved or not.

b. CRA targets initial response within 6 months of a complete application. The complexity
and completeness of an application and based on volume of applications received by the
CRA will affect processing times.

6. Fundraising Events
7. Funds Distribution

8. Annual Reporting
a. As aregistered charity, certain reporting is required annually to ensure the status is
maintained.

Total legal cost to setup a foundation would be somewhere between $5,000 - $15,000. The estimated time
to setup a foundation may be up to a year.

SUCCESS FACTORS:
In our view, the following are critical success factors for the foundation to be successful:

1. Well-informed, passionate, engaged board members

2. A knowledgeable, dedicated lead staff resource

3. Strong and willing community/corporate partners (funders)
4. Strong public reputation of recipient Board

DISCUSSION POINTS FOR TRUSTEES:

What are the primary objectives of creating a foundation, and the structural advantages that would be
gained, given the Board’s current status as a registered charity?

Could staff time and effort be more effectively allocated to more promotion and education on the Student
Nutrition Program and the PC Children’s Charity to the YCDSB schools to address the issues of hunger
and nutrition.

Given the public reputation consideration, timing is a factor.
ATTACHMENTS
Appendix A — Condensed Financial Information for Selected Foundations

Appendix B — Funding for Student Nutrition Programs at YCDSB

Prepared By: Jesua Tsai, Manager, Accounting and Financial Services
Submitted By: ~ Calum McNeil, Chief Financial Officer & Treasurer of the Board
Endorsed By: ~ Domenic Scuglia, Director of Education & Secretary of the Board
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Appendix A - Condensed Financial Information for Selected Foundations

Revenues: (in dollars)

Grants - government funding
Donations

Gifts from other registered charities
Other

Expenditures: (in dollars)
Program

Administration

Other

Revenues: (in dollars)

Grants - government funding
Donations

Gifts from other registered charities
Other

Expenditures: (in dollars)
Program - gift to other registered charities
Other

Revenues: (in dollars)
Donations and fundraising
Other

Expenditures: (in dollars)
Programs
Administration

Revenues: (in dollars)
Donations and fundraising
Other

Expenditures: (in dollars)
Programs
Administration

Toronto Foundation for
Student Success (TDSB)
2022

24,429,071
3,563,638
1,085,500

457,410

29,535,619

28,454,103
935,572
63,587

29,453,262

Angel Foundation for
Learning (TCDSB)
2022

6,230,682
2,759,892
137,735
19,303

9,147,612

9,180,128
572,283

9,752,411

Peel Learning Foundation
(Dufferin- Peel)
2022

377,757

377,757

295,515
35,501

331,016

Durham Catholic
Children's Foundation
(Durham Catholic)
2022

92,298
1,302

93,600

114,221
7,702

121,923
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82.7%
12.1%
3.7%
1.5%

96.6%
3.2%
0.2%

68.1%
30.2%
1.5%
0.2%

94.1%
5.9%

100.0%
0.0%

89.3%
10.7%

98.6%
1.4%

93.7%
6.3%



Appendix B
York Catholic District School Board
Student Nutrition Program

2022-23
PC Children's

School Name SNP Total Charity Total2
All Saints Catholic Elementary School S 4,158 5 4,158
Blessed Trinity Catholic School S 2,319 14,000 | $ 16,319
Canadian Martyrs Catholic School S 3,198 10,516 | $ 13,714
Christ the King Catholic Elementary School S 9,459 S 9,459
Divine Mercy Catholic School S 3,934 5472 | $ 9,406
Father John Kelly CES S 686 S 686
Father Michael McGivney Catholic Academy S 7,241 5 7,241
Good Shepherd CES S 4,138 S 4,138
Guardian Angels C.E.S S 3,246 S 3,246
Holy Jubilee CES S 914 S 914
Holy Name Catholic Elementary School S 1,879 S 1,879
Holy Spirit Catholic Elementary School S 500 S 500
Immaculate Conception Catholic Elementary School S 500 S 500
Light of Christ Catholic Elementary School S 1,172 S 1,172
Our Lady of Grace Catholic Elementary School S 774 S 774
Our Lady of Lake Catholic School S 5,887 S 5,887
Our Lady Queen of the World Catholic Academy S 4,706 S 4,706
Prince of Peace CES S 3,156 S 3,156
St. Andrew Catholic School-Woodbridge S 2,878 S 2,878
St. Angela Merici CES-Woodbridge S 2,500 S 2,500
St. Anthony Catholic Elementary School- Thornhill S 1,315 S 1,315
St. Bernadette Catholic School-Sutton S 6,281 S 6,281
St. Brigid CES S 3,487 S 3,487
St. Clement Catholic Elementary School S 3,638 S 3,638
St. David CES S 3,434 S 3,434
St. Elizabeth Catholic High School S 8,401 S 8,401
St. Elizabeth Seton S 7,836 10,000 | $ 17,836
St. Emily CES S 7,176 S 7,176
St. Francis Xavier Catholic Elementary School S 16,095 5 16,095
St. Gabriel the Archangel Catholic Elementary School S 486 S 486
St. Jean de Brebeuf Catholic High School S 2,500 S 2,500
St. Joan of Arc CHS-Maple S 6,543 10,000 | $ 16,543
St. John Chrysostom Catholic Elementary School S 4,179 S 4,179
St. John XXIII Catholic Elementary School S 7,354 S 7,354
St. Joseph Catholic Elementary School- Aurora S 1,510 S 1,510
St. Joseph CES - Richmond Hill S 5,149 S 5,149
St. Julia Billiart S 10,034 10,000 | $ 20,034
St. Justin Martyr Catholic Elementary School S 2,431 S 2,431
St. Luke Catholic Learning Centre S 6,259 S 6,259
St. Margaret Mary Catholic Elementary School S 1,000 S 1,000
St. Marguerite D'Youville CES - Richmond Hill S 6,329 S 6,329
St. Mary Catholic School-Nobleton S 4,282 S 4,282
St. Mary of the Angels Catholic Elementary School S 4,000 S 4,000
St. Matthew CES S 1,250 S 1,250
St. Michael the Archangel CES-Woodbridge S 5,759 S 5,759
St. Nicholas Catholic Elementary School S 2,765 S 2,765
St. Patrick CES S 4,506 S 4,506
St. Paul Catholic Elementary School S 2,143 S 2,143
St. Peter Catholic School S 1,072 5 1,072
St. Stephen Catholic School S 3,638 S 3,638
St. Thomas Aquinas Catholic School S 3,759 5 3,759
Total S 207,858 59,988 | $ 267,846
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REPORT

York Catholic District School Board

Report To:  Board of Trustees

From: Administration
Date: September 26, 2023
Report: eScribe (Meeting Management Software)

EXECUTIVE SUMMARY:

This report is submitted to provide the Board of Trustees with a proposal to use eScribe, a meeting
management system, that can revolutionize the way YCDSB Board and Committee meetings are managed. This
solution will automate workflow and approval processes, enhance community transparency, and facilitate
paperless agendas. Among the options presented below, we recommend that all Board meetings fully adopt this
implementation, including Board, CTW, Corporate Services, SEAC, Policy Review, and YCPIC committees.

BACKGROUND INFORMATION:

Currently, YCDSB manages their meeting agendas, reports, voting and approvals manually. Both in-person and
virtual meetings are hosted and streamed publicly. However, the streamed video content is only available
publicly for 24 hours before being archived, which can only be accessed by a few individuals (Director of
Education and his administrative support staff, the CIO, and the Senior Manager of Brand, Marketing and
Communications). Requests for past meeting video content can be made to the Director’s Administrative Staff,
but the terms and conditions for this process is still being determined. Trustees raise their hands in-person or
virtually for motions requiring a vote. Executive meetings are held one week before a Board meeting to finalize
the agenda, reports and delegations etc., which is then printed and couriered to Trustees. Staff and Trustees
email the Director’s administrative staff regarding meeting content and agenda items, including changes. In
some cases, the agenda or content may need to be revised and printed again. Previously, Trustees were
provided with iPad Pro’s or touch screen laptops for annotating the agenda, however annotation was never
widely adopted. Trustees have now been provided with new laptops with no touchscreen features.

SUMMARY:
eScribe is a highly customizable solution that can be tailored to meet the specific needs of YCDSB. A pre-
configured Digital Readiness solution is recommended, which includes:

e Meeting Manager - Streamlines and automates meeting preparation and post-meeting
activities, as well as conducting meetings

o Participant Portal - Secure access for board and elected officials

¢ Internet Publishing Plus - Easily engage stakeholders through our existing website, without
programming and fully supports evolving accessibility requirements

¢ Report Manager - Revolves around the preparation and approval of reports and items for
submission to meetings
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Options and Timeline:

Option 1: All Board meetings fully adopt a paperless eScribe implementation, including but not limited to:
CTW, Corporate Services, SEAC, Policy Review, YCPIC. The proposed schedule is outlined below.

Description Time Required

Project Kick-Off - Agreement signed Week 1
Pre-Configuration - Meeting, user and process information Week 2
Configure eScribe settings for YCDSB Weeks 3 & 4

User Adoption - Train and transition staff and Trustees to eScribe Weeks 5-9

Live Meeting - First fully live meeting conducted using eScribe Week 10
eScribe assists with roll out plan for other areas (subcommittees)
of YCDSB Week 11+

Roll Out Complete

Option 2: All Board meetings (as noted in Option 1) adopt the eScribe implementation, but the transition to fully
adopt a paperless process would be extended over a 3- month period. This option may increase the workload of
administrative staff, but it would allow more time for Trustees to get more comfortable with the change.

Option 3: Senior staff utilize eScribe, but Trustees continue to use the existing paper process. This option may
also increase the workload of administrative staff

RECOMMENDATION
eScribe can be a valuable tool for YCDSB for the following reasons:

o Efficient and organized meetings: Streamlines the process of preparing for and conducting
school board meetings. It can facilitate collaboration among board members and staff, ensure
that meeting materials are organized and easily accessible, and automate tasks such as
scheduling and agenda creation.

e Improved communication and transparency: YCDSB can easily share meeting agendas,
minutes, and other materials with stakeholders such as parents, teachers, and community
members. This can help to promote transparency and accountability and ensure that everyone is
informed about the board's activities and decisions.

e Increased productivity and effectiveness: By reducing administrative tasks and simplifying
the meeting process, eScribe can help staff to focus on more substantive issues and make more
informed decisions. It can also help to ensure that meetings run smoothly and efficiently,
maximizing the use of everyone's time.

o Better compliance and risk management: Helps to ensure that school boards follow legal and
regulatory requirements, such as those related to open meetings and public records. It can also
help to mitigate risks associated with governance and ensure that the Board is operating
effectively and transparently.

Overall, eScribe has the potential to enhance YCDSB’s meeting processes, communication and transparency, as
has been demonstrated by several school boards such as Toronto District, Toronto Catholic, Dufferin-Peel,
Simcoe Muskoka Catholic.

Prepared and Submitted by: Scott Morrow, Chief Information Officer
Endorsed by: Domenic Scuglia, Director of Education
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York Catholic District School Board

Catholic Education Centre, 320 Bloomington Road West, Aurora, Ontario L4G OM1
Tel: 905-713-1211, 416-221-5051, 1-800-363-2711
Fax: 905-713-1272 e www.ycdsb.ca

September 26, 2023

Whereas

Whereas

Whereas

Whereas

Whereas

Whereas

Whereas

OBLIGATIONS RELATING TO PUBLIC FUNDS SPENDING OR
OBLIGATION TO PROTECT PUBLIC FUNDS

the York Catholic District School Board (YCDSB) Trustees approve all
Board Policies, which must be followed by all staff and Trustees unless
exemptions are granted by motions of the Board, for limited times (as per
the Board Policy 101 Meta Policy: Policy Management and Governance);

Trustees are elected to safeguard the public purse, and ensure that tax
dollars are spent in accordance with all CRA requirements and Board
policies;

Trustees’ Oath of Office and Code of Conduct require Trustees to conduct
themselves in such a way as to instill public confidence in the system, and
not personally benefit from the position of a Trustee;

the YCDSB Policy 111 Trustee Services and Expenditures uses the TRIP
Google Program for travel reimbursement for all staff, including Trustees, and
Parameter 3, Section 3:11 states, “Trustee expenses for travel/meals will be
reimbursed according to the Travel, Meals and Expense Reimbursement
Policy .

the TRIP Program uses the quickest route to calculate distance travelled,
which is in keeping with the Board’s practice, prior to the TRIP Program
implementation;

staff has been requested to manually calculate mileage for some Trustees not
using the most direct quick distance, contrary to Policy 111 Trustee

Services and Expenditures without any exemption motion by the Board of
Trustees,

Policy 111 Trustee Services and Expenditures has been reviewed several times
over the years, and most recently March 28, 2023, and no indication was ever
provided to Trustees that exemptions were being granted to select Trustees,

Maria lafrate, Trustee — Richmond Hill
maria.iafrate@ycdsb.ca * Cell: 416-726-2241



LET IT BE RESOLVED

THAT the practice of calculating mileage using any method other than the TRIP program stop
immediately;

THAT a report is brought to the Board of Trustees at its October 2023 Board meeting to
include the following:

Background on the TRIP program, including its implementation date and the process
used before its implementation;

A list of all Trustees that have been using a process other than the TRIP, for mileage
reimbursement, and how long this alternate mileage calculation has been used for those
Trustees in question;

A detailed summary of all reimbursements made to Trustees using “an alternate
mileage calculation process” other than TRIP and how long this alternate process has
been used;

A summary of the calculation of how much the mileage reimbursement would have
been had Policy 111 been followed and the TRIP program calculation been used;

An explanation of the process used when staff are asked to deviate from any Board
policy for the payment of expenses of any sort for staff or Trustees.

THAT all monies in excess of the monies that would have been received by Trustees had they
used the TRIP process be immediately reimbursed to ensure public confidence in the process is
restored.

Respectfully submitted,

Maria lafrate
Trustee, Richmond Hill

Ref: 2024:03:0916:MI



YORK CATHOLIC DISTRICT SCHOOL BOARD

REPORTED TO: Board of Trustees

FROM: Administration
Date: September 26, 2023
RE: Continuing Education Department Summer/ Fall 2023 Programs

On behalf of the Continuing Education Department, we are very grateful for the enthusiasm and dedication to Catholic
Education our staff provided to students this summer. 2,623 elementary and 11,578 secondary students participated in
programs run by the Continuing Education Department. This report aims to highlight information about the
elementary and secondary summer programs and share plans for the upcoming 2023/24 school year.

Summer 2023 Elementary Programs

International Language - Elementary

The Elementary International Language program continues to thrive and maintain a strong reputation for York Catholic
and external students. Programming promoting language learning and cultural exchange continues to be the focus.
1,509 students registered for International Language this summer, an 18% increase from last year’s registration of
1,277 students. We offered 80 classes in 14 different languages.

Table 1 outlines the number of students enrolled in the program by elementary site.

Number of Students vs. Site

Remote

Blessed Trinity
Christ the King
Notre Dame

Our Lady of the Lake
St. Benedict

St. John Bosco

St. Monica

St. Brigid

St. Francis Xavier
St. Joseph Markham
St. Maximillian Kolbe
St Padre Pio

Site

0 200 400 600 800

Number of students
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Table 2 outlines the number of students enrolled in various languages offered this summer.

Number of Students vs. Language

Arabic
Cantonese
Guijarati
Italian
Japanese
Korean
Malayalam
Mandarin

Language

Portuguese
Russian
Spanish
Tagalog

Tamil
Urdu

200 400 600

Number of Students

Students participated in a wide variety of cultural activities including cooking, cultural arts, drumming, music and story-
telling.

International Languages




All families participating in the program were invited to complete a survey on their perceptions of the
International Language program. 190 parents and guardians responded to this request and overall, the feedback
from the International Language program was both positive and beneficial to students. Overall feedback for
improvement included extending program hours, offering more levels and diversifying activities.

Sample feedback included:

“My daughter's teacher was great! Very attentive. Also, the teaching material was on point and not too complex.
It was appropriate for children born here wanting to learn a different language.”

“It was effective in a short period of time. My daughter progressed in reading Cantonese and reciting poems.”

“We loved the Urdu virtual programs because they provided an opportunity for our children to stay connected
with our mother tongue. | love the language because | grew up in Nova Scotia but because of this unique
opportunity to all Ontario residents, my children have an opportunity to at least have a connection. Love the
teachers, kind and encouraging. Love that it is virtual because we live in North Oshawa.”

“The IL Russian class is very well structured with a great teacher and excellent in-class material being taught. |
also would like to express my satisfaction with assigning an afternoon class for those parents who cannot pick up
their children after the morning class at 12 p.m. This was extremely convenient for working parents and a great
experience for my daughter as well who got to meet so many other kids and make new friends. Thank you for
organizing and putting together such a great summer program.”

Summer Fun Days

To assist families with childcare, the Continuing Education Department offered Summer Fun Days from 12:00
p.m. - 3:00 p.m. in sites offering International Language. This program offered a structured and fun environment
during July. Scientist in the School, Boogie Dance and Creative Lego Club were offered at each site. The program
also provided children with sports, cooperative games, arts and crafts, drama and STEM activities. The cost of
the program was $399 and 325 students participated.

“My daughter loved the
program. She loved all the ¢
activities like buildinga 3\
wooden plane and making a
volcano.”

Summer Fun
Camp

“The school was very
engaging. We received
weekly updates on what
the kids were doing.”
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General Interest Programs

Three additional General Interest programs included: Tech-Venture, French and Fun with Math and Literacy. The
program cost for each of these offerings was $299 for the 4-week session.

Program Number of Students Grades
French 184 1-8
Fun with Math and Literacy 43 1
Tech Venture 38 4-8

Sample feedback included:

“Amazing, caring and kind teacher. My son has worked on his pronunciation and has found the French program
very enjoyable. It’s a great stepping stone for the French immersion program. Thank you for offering it. “

“The teacher was very engaged and awesome. We wish the program was a full day or wish other French camps
were offered during the daytime.”

Remedial Literacy and Numeracy Program

Once again this summer, we offered Kick Start Junior, a remedial literacy and numeracy program for students in
Grades 6 and 7. 273 students participated in 8 sites across the board. This program is funded through the
Ministry of Education Continuing Education register and families were asked to pay a $25 consumable fee.
Feedback from surveys indicated a high degree of satisfaction with this programme. A few parents did suggest
that an "advanced" offering be considered for the future, which will be taken into consideration,
notwithstanding the notion that the Ministry considers these programmes to be remedial in nature.

Sample Feedback included:

“My son was happy to go each day. Teachers made it fun and engaging as well as a great intro to grade 7 for
my child. Huge thank you to the staff.”

"He felt that he wanted to learn more of what was to come for the next year, and teach them what they needed
for the next grade they are going into."

Sirius Stars

The program focused on teaching students in Grades 4 and 5 literacy and numeracy skills and gap closing. It
also incorporated many coding and robotics activities as well as Indigenous learning experiences. 164 students
participated in 5 sites across the board. This program was funded through CODE (Council of Ontario Directors
of Education) Summer Learning program funding. The three-week program offered students in York Catholic
the opportunity to explore new and innovative technology. One of the highlighted activities included the
opportunity for classes to explore the story of “How the Bear Lost His Tail” through an enlightening
presentation by a community partner, Todd Jamieson.

Another example of the lessons in which students participated included a focus on coding skills to program
Ozobots and creating captivating story retells. Additionally, two classes explored diverse Indigenous Art by
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visiting the Royal Rose Art Gallery in Aurora. Students immersed themselves in the rich tapestry of Indigenous
artistic expressions and produced watercolour paintings depicting the awe-inspiring Northern Lights.

Another highlight of the program involved students actively engaged in hands-on activities aimed at addressing

the national crisis of clean, drinkable running water. They took part in a water filtration workshop, led by the
Let’s Talk Science team and explored innovative solutions to ensure access to clean water for all.

Sirius Stars 2023 Tweets (X’s)

Christopher Reda @i C Christopher Reda @Mr C R... Christopher Reda @i« C R...- 2023-07-07
Today, €Y CDSA Sirius Sta Thanks @KCJ Peter from @KidsC It has been a great week at the ©YCDSE Sidus
collaboratively to build mBot robots. They then Stars program| Students got to buiki and

51 rtual worl 1 CDS

got to test their mBots by having them avoid fantastic virtual workshop today! @YC program mBot robots and learned about the
obstaclas, follow lines, and usad tha Drive Sirius Stars 5‘“(13"“- 'ed"y P”J“Y(-‘d c Odl"s a wonderful viord of 3D Printing and Design. We
faature in the MakeBlock app. garden i m Scratch. @YCDSBeonec look forward to the next two waeks!
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Today, @YCDSE Sirius Stars students had a
great time painting with light. They created a

r“ Christopher Reda @Mr C R... - 2023-07-14

light-filled blocks program for Sphero and

Christopher Reda @M C .- 2023-07-04 captured it using a long exposure photography r Christopher Reda @11 C R -2023-07-13
We are all set up and ready to go! We look app. The light painting mastermeces came out Yesterday, ©YCDSE Sirius Stars Ss
forward to welcoming s(udems tomorrow for SBcone participated in an Indigenous Storytelling
the first day of the @Y S8 Sirius Stars presentation, Thanks to Mr, Jaimieson for a

very informative presentation. Ss also got to

program, @ConEdDept #YCDSBSiriusStar
code with Ozobots using colour codes to
create story maps for “How the Bear Lost His
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AKOMA

The AKOMA Camp provided an educational experience for YCDSB Grade 3 to 8 students to explore Afrocentric
culture and traditions. Eighty-seven students were presented with authentic learning opportunities through
music, art, story-telling, language, drumming, dance and a variety of other African traditions. A mental health
worker and behaviour resource staff provided daily programming that focused on social-emotional learning as
well as mental health. This program was developed and organized with the Black Student Graduation Co-
ordinators.




Sample Feedback included:

“We loved the culturally focused offering and look forward to many more options in the future.”
Parent

“I felt understood by the teacher.”

“I learned how to embrace my culture more.”

“The best thing was the Afro-Futurism Workshop because it combined my love of coding and learning about
my history.” —Student

Summer Learning For Students on Alternative Programming

The Elementary Special Education team partnered with Continuing Education to offer a Summer Learning Camp
for Kindergarten to Grade 8 students on alternate programming. Thirty-two students enrolled in the camp and
activities focused on functional literacy and numeracy skills, as well as daily living and social skills. The camp
occurred at Our Lady Help of Christians and St. Brother Andre.

Sample Feedback:
“The teacher and the EAs are very supportive, professional, friendly and helpful. We would love to see this next
summer again or during the school year.”

“Mly child is very friendly and outgoing. He has no issues making friends but cannot keep them as he's too
excitable and others don't like it. He made 2 friends with boys just like him, and now we have regular play dates

with one and they are so cute. A very happy mom.”

“Please continue every summer. So happy my son was able to still maintain a routine and continue to learn.”

Focus on Youth Co-Op Program

The Pathways Community Consultant of Experiential Learning arranged a Focus on Youth program in which 28
YCDSB secondary students completed their co-op with the Elementary Continuing Education summer
programs. Students were expected to assist the instructors in engaging students in the activities during July.
We were very pleased that 28 students completed the program, and earned two Co-op credits and a stipend of
$3,000.

Summer 2023 Secondary Continuing Education Programs

During the 2023 summer school session, a total of 11,578 students (10% increase from last year) participated in
a variety of courses, catering to a diverse range of educational needs. These included accelerated full and half-
credit courses (3,078), credit recovery and upgrading courses (978), non-credit programs for students in grades
8 to 10 (16), specialized pathway credit courses for students in grades 9 and 10 (309), and a Summer Secondary
In Person Kickstart Program (2,318), providing ample opportunities for academic growth and enrichment. Also,
this year, the Continuing Education department has joined PRISM, an Ontario eLearning consortium which
allows guidance counsellors to register students into summer school eLearn courses from all over Ontario. As a
result, our summer school eLearn registrations were 4879.
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Summer School Enroliment

Remote

28.7%
eLearning

42.1%
In Person
29.1%
29% of all student registrations in summer school were in-person courses.
Enrolilment by Program
Accelerated Full & Half Credit Non-Credit 8-10 Pathway Credit 9&10

Credit Recovery & Upgrading Hickstart
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Almost 80% of students took Summer School courses to accelerate their learning and earn extra credits (e.g., the
Grade 9 Kickstart program).

Enroliment by Subject and School

Histary
Careers
Civics
English
Science

Mathematics

Accelerated Course by School

0 200 400 600 800

In Person & Remote el earning

However, there are more eLearn student registrations than in person student registrations in accelerated courses
only.

STUDENT TYPE
BY THE N

TH UMBERS

10,000+

Internal Students

(YCDSB day school students)

1,000+

External Students

(PRISM students, independent external
registrants, and VISA students)
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Although we are servicing our students well, we are also attracting students from other school boards to our
Summer programmes.

Travel For Credit

40 students travelled to Ottawa, Montreal, and New York City by coach bus during July in the return of our Travel
For Credit program. Students earned a Grade 10 Civics and Careers credit while visiting many sites including
Parliament Hill and the National Holocaust Museum in Ottawa, McCord Museum and Notre Dame Basilica in
Montreal, and Wall Street and a Broadway Show in New York City. Feedback from our students included “made

new friends”, “very informative”, and “a fun way to travel and earn a high school credit.” We are looking to
expand this program to more courses next summer.

Looking Ahead to Fall 2023 - Elementary & Secondary

Registration for Fall Elementary and Secondary programs opened on August 6th, 2023. As of September 20,
2023, we have received 2,553 registrations for Elementary Programs and 1,581 registrations for Secondary
programs. Further information about our Fall programs can be accessed at ce.ycdsb.ca

Our Fall Conversational Adult Language Classes in Cantonese, French, Italian and Spanish begin on September
27th. This session, we have 48 registrants and we look forward to offering adults the opportunity to learn a new
language for work, recreation or travel.

AQUATICS AQUATICS

Healthy Living and Aquatic Activities Credit Healthy Living and Aquatic Activities Credit
PART 1 PART 2

We have launched our first Aquatics course (PAQ201). In conjunction with the City of Vaughan, our students
will achieve a high school credit in Physical Education as well as Lifesaving Society certifications (i.e., Bronze
Medallion, Bronze Cross, Standard First Aid, and CPR). Currently, 40 students have registered for this program.
Once completed, students can register in Part 2 (PLF4M1) where they will receive a high school credit as well as
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the National Lifeguard certification, Swim Instructor certification, and Lifeguard Instructor certification. We are

looking to expand the program and build partnerships with other municipalities across our school board (i.e.,
Aurora, Markham, Newmarket, and Richmond Hill).

Italian, Spanish, or French Language Credit
with a March Break trip

We are also looking forward to the March Break Travel For Credit Saturday International Language Program.
Students can take language credits in French, Italian, and Spanish on Saturday mornings and travel to these
countries during the March Break. The itineraries are filled with visiting historic sites, immersing in cultural

programs, and dining in authentic local fare. Further information regarding this initiative will be offered in the
near future.

Prepared by:  Christine deHaas, Continuing Education Principal, Elementary Programs
Reviewed by: Anthony Arcadi, Superintendent of Curriculum & Assessment
Endorsed by: Domenic Scuglia, Director of Education
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REPORT

York Catholic District School Board
Report To:  Board of Trustees

From: Administration
Date: September 26th, 2023
Report: Truth & Reconciliation School Initiatives

Beyond the 94, Imagining a 95th Call to Reconcili-ACTION

EXECUTIVE SUMMARY:

This report is submitted to provide the Board of Trustees with information regarding Truth and Reconciliation
projects being planned - by school staff and students - for each of our secondary schools, following a Truth
and Reconciliation excursion to Saskatchewan.

BACKGROUND INFORMATION:

Students from our secondary schools attended a Truth and Reconciliation excursion to Saskatchewan from
May 30 to June 3 of 2023. The student attendees of the TR excursion agreed to lead a Truth and Reconciliation
project in their respective schools for the 2023/24 school year.

Links to MYSP Strategic Commitments

Catholic Faith
Nurture faith formation and relationships with Christ.

eFoster a culture that respects and honours the human dignity of all persons that is inspired by
our relationship with Christ.

e Cultivate school environments focused on spiritual growth to support Catholic faith formation
and deeper faith knowledge.

Equity and Inclusion

Build and sustain an equitable, inclusive and accessible learning and working
environment.

Recognize, value, integrate and celebrate the dignity and diversity of all students, staff, and
Catholic school communities.

Identify and eliminate barriers to equity of access, opportunity and outcomes for all, as we
acknowledge that we are all created in the image of God. Actively promote, support and
expect excellence for all students to achieve their God-given potential.
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Well-Being

Promote and nurture the social-emotional, spiritual, and physical well-being of all
members of the YCDSB.

e Provide equitable access to evidence-based culturally-responsive services and resources for
all.

SUMMARY:

e On September 14th, students met virtually with the Indigenous Education Team and Director Scuglia
to discuss, brainstorm, and explore potential Truth and Reconciliation projects in their school
communities, including a possible initiative at the CEC.

e Next meeting will be held in person at the CEC on September 29th in the afternoon, allowing for
students to fulfill their duties around ‘Orange Shirt Day Live-Stream’ in the morning.

e In the interim - and during the month of October - students will:

o Connect with their Indigenous Teacher Representative;
o Revise, and finalize ideas into proposed plans;
o Submit a proposal for the project.

Post-excursion planning will continue into the month of October, and the execution of projects will begin
thereafter in each of our high schools. More information will be shared with the Board of Trustees as plans are
finalized in the weeks ahead.

Prepared and Submitted by: Nicholas Galatianos, Principal, Indigenous Education
Reviewed by: Anthony Arcadi, Superintendent of Curriculum and Assessment
Endorsed by: Domenic Scuglia, Director of Education
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Ministry of Education Ministére de I'Education @
Minister Ministre

315 Frent Street West 315, rue Front Quest
Toronto ON M7A OB8 Toronto ON M7A 0B8

i a

Ontario

August 30, 2023

Mr. Frank Alexander, Chair of the Board of Trustees
York Catholic District School Board

320 Bloomington Road West

Aurora, ON L4G OM1

Dear Mr. Alexander,

| am writing in response to your letter dated May 29, 2023, regarding the request for a financial
audit.

The ministry shares common goals with the school board in maintaining its financial
sustainability and viability. As such, at the request of the board of trustees, the ministry will
initiate an audit of the school board'’s finances.

Further details will be communicated in the near future, including the timing of when the audit
will commence.

Sincerely,

Hon. Stephen Lecce
Minister of Education

c: Domenic Scuglia, Director of Education, York Catholic District School Board
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YORK CATHOLIC DISTRICT SCHOOL BOARD

REPORT TO: Board of Trustees

FROM: Administration

DATE: September 26, 2023

RE: Policy 303 School Organized and Continuing Education

Excursions - “Level lll Excursions”

EXECUTIVE SUMMARY

The purpose of this report is to provide Trustees a summary of Level Ill Excursions as
per Policy 303 School Organized and Continuing Education Excursions.

BACKGROUND INFORMATION

The York Catholic District School Board recognizes that curriculum extends beyond the
walls of the classroom/school and that a well-planned, interesting, excursion can
enhance the learning of students and are valuable extensions of the curriculum.

SUMMARY

As per parameter, 4.2.2 attached is a summary of Level Ill Excursions as of September
26, 2023.

Prepared By: Jennifer Sarna, Associate Director
Endorsed By: Domenic Scuglia, Director of Education and Secretary of the Board
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EXCURSIONS 2023-2024 School Year LEVEL Il
#of |# of School
School Name Trustee Destination Month Dates Date Submitted |Approval Date Tour Company Days Days
St. Robert CHS C. Cotton Saint John, New Brunswick October 2023 |October 11-14, 2023 June 2, 2023 June 6, 2023 TBD 4 3
1 school day
+ 5 days
St. Robert CHS C. Cotton Rome, Assisi and Florence March, 2024 March 8-16, 2024 May 30, 2023 June 5, 2023 EF Tours 9 March Break
Amsterdam, Brugge, Vimy, Juno and
St. Robert CHS C. Cotton Paris (D-Day 80 Tour) IB Students May/June May 31-June 8, 2024 May 31, 2023 June 5, 2023 EF Tours 9 6*
Amsterdam, Brugge, Vimy, Juno and
St. Maximilian Kolbe CHS  |E. Crowe Paris (D-Day 80 Tour) May/June May 31-June 8, 2024 May 24, 2023 July 6, 2023 EF Tours 9 6*
Gr. 9 Orientation and Retreat Camp Sept. 18 to Sept. 20,
Sacred Heart CHS T. McNicol White Pines Sept. 2023 2023 February 3, 2023 February 26, 2023 [N/A 3 3
Gr. 9 to Gr. 12 Smugglers Notch, Feb./March February 29 to March 3,
Sacred Heart CHS T. McNicol Vermont, USA 2024 2024 May 17, 2023 June 1, 2023 N/A 4 2
6* Days
March 6 to March March Break
Sacred Heart CHS T. McNicol Gr. 10 to Gr. 12 student ltaly & Greece |March 2024 20,2024 April 24, 2023 May, 16, 2023 Education First Tours 15 11-15/24
Bright Spark/World
Sacred Heart CHS T. McNicol Gr. 11 to Gr. 12 Chicago, USA May 2024 May 1 to May 5, 2024 April 27, 2023 June 18, 2023 Strides 5 3
Cardinal Carter CHS E. Crowe Europe - Alps, Italy, Mediterrean March, 2024 March 6 -15, 2024 April 21, 2023 April 25, 2023 Edu Travel 10 3
J. Wigston, Brightspark by
Father Bressani CHS A. Grella USA - Boston, Massachusetts April 2024 April 10 - 14, 2024 April 19, 2023 May 31, 2023 Worldstrides 5 3
J. Wigston,
Father Bressani CHS A. Grella Costa Rica March 2024 March 7 - 17, 2024 March 1, 2023 June 2, 2023 Explorica Tours 11 2
Our Lady Queen of the M. lafrate
World J. DiMeo Europe - Italy March 2024 March 8 - 17, 2024 May 18, 2023 June 7, 2023 EF Tours 10
J. Wigston, Grade 9 Regional Arts Program Tour
St Elizabeth CHS A. Grella NYC, New York, USA November 2023 |November 15-18, 2023 |Sept. 6, 2023 Sept. 20, 2023 Brightsparks 4 2
March 7- 15, 2024 2 schools
J. Wigston, Grade 10-12 students, Barcelona and (tentative dept and return days + 5 days
St Elizabeth CHS A. Grella Madrid, Spain March 2024 dates) June 30, 2023 Sept. 20, 2023 EF Tours 9 March break
M. lafrate
St. Theresa of Lisieux CHS |J. DiMeo New York, USA October 2023  |October 18-22, 2023 May 30, 2023 Temple and Temple 5 3
2 schools
M. lafrate Quays Crossing Travel days + 5 days
St. Theresa of Lisieux CHS |J. DiMeo Portugal and Spain March 2024 March 7-16, 2024 July 1, 2023 and Tours 10 March break

* denotes that departure flight is after school
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Trustee McNicol sent another email saying she was on holidays and to have a good summer, and
the salutation was in Italian. Trustee lafrate said that she phoned the Chair (Elizabeth Crowe) and
asked what was going on and she asked her why Trustee McNicol was writing in Italian. She said
that Trustee McNicol made a comment (to the Chair) that she had to write in Italian because it is the
only way they will understand. She said that she called the Director and said that the conduct needed
to stop. Trustee lafrate said that Trustee McNicol sent another email to Dino Giuliani saying that she
wanted more security guards because she was afraid for her life and in doing so, she was mocking
Italians and alluding to them having ties with the Mafia. Trustee lafrate said that Trustee McNicol
wrote an email to everybody inviting people to the meeting on August 30, 2022. She said that Trustee
McNicol wrote in Italian asking for security and that was “huge for us” because they are not violent
people.

Trustee lafrate said that the director (Domenic Scuglia) told her that Trustee McNicol made a
comment to him that she was going “after those Italians.” She said that Trustee McNicol sent a lot of
Tweets, and she sent it to the local papers. She recalled that one time, Trustee McNicol said to her
that she should be using the word “alleged”, but she noted that to her, it happened, and it should not
be alleged. She said that Trustee McNicol said that she had a lot of Italian friends and that she said
it that way in order to communicate with them. Trustee lafrate said that she asked how she was
getting the translations and Trustee McNicol said she was using Google Translate. Trustee lafrate
said that it is embarrassing as 85-90 percent of the Board is Italian, including teachers and staff
members, and she said that she has had people/staff sending emails asked her what is going on.

Trustee lafrate said that Trustee McNicol shared information with the papers including Italian papers
and local papers. She said that a reporter with the Newmarket newspaper said that Trustee McNicol
had called him, and they quoted her.

Ms. lafrate said that the Board was doing another investigation. She said that Trustee McNicol spoke
to the Chair (Elizabeth Crowe) and she was worried that it would not come across well or they would
lose, and Trustee McNicol engaged legal, and she had bills afterwards.

Trustee lafrate said that recently, Trustee McNicol put in a Code of Conduct complaint against her.
She said that at the April Board meeting, there was a microphone on and there was a gallery full of
people and she said something, “this is like the January 6" insurrection” and she also used the word
‘redneck” and after that, she received a call from the Union, and she apologized during the next
meeting as was requested. She said that her comments were in reference to the gallery because
there were about 200 people. She said that they had 6 security guards and 4 police cars. She said
that she met with Trustee McNicol to talk about it and Trustee McNicol wanted her to sign the apology
which Trustee lafrate agreed to do, but then she went to her lawyer and her lawyer said that she
should not sign it. She said that the apology was said publicly, and it was recorded in the minutes.
Trustee lafrate said that she regrets taking this job and it has caused a lot of headaches and they
cannot move forward because of the infighting. Trustee lafrate said that Trustee McNicol has now
resurrected the Code of Conduct complaint. She said that Trustee McNicol has said to her, “I'm
watching you, people are watching you, I'm looking for anything | can get on you.” Trustee lafrate
said that Frank Alexander was present as well when the comments were made during an in-person
meeting on May 5, 2023. She said that Trustee McNicol asked her about this case (discrimination
complaint) and said, “if you lose...” and she replied, “what, will | make a public apology?” Trustee
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YORK CATHOLIC DISTRICT SCHOOL BOARD

REPORT TO: Board of Trustees

FROM: Administration

DATE: September 26, 2023

RE: Stouffville Multi-Use Project Update.

EXECUTIVE SUMMARY

This report aims to provide the Board of Trustees with an update on the progress of the
Stouffville Multi-Use project.

PROJECT UPDATE

The General Contractor (GC) is diligently progressing with the construction. The following
advancements have been observed as off September 12, 2023:

1.

o w0

8.
9.

Completion of structural steel installation, block work, and brick veneer on all
elevations.

Fully installed aluminum windows and doors on the elevations.
Current installation of metal siding on the elevations.
Advancements in electrical, HVAC, and plumbing finishing across all building zones.

Installation of Hollow Metal (HM) doors, inclusive of glazing. Painting of these doors
and their frames is ongoing.

Notable progress in painting Part A, particularly in the Gym area and on the steel
ceiling.

Work on installing transition membranes and spray foam around window frames in Part
A and staircases.

Tile flooring works continue in Part A on the 2nd floor and within the childcare area.

Millwork initiatives have started in Parts C and B.

10. The false ceiling is being set up in Parts C and B.
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11. Commencement of installation for light fixtures, control panels in classrooms, diffusers,
and grilles in Parts C and B.

12. Spray foam in Part A is nearly finished, with approximately 95% completion, and
sliding metal installation is about 50% complete.

13. Sidewalk and paving preparation is in progress surrounding the school premises.
14. Field leveling in both Elementary and High School zones has been wrapped up.

15. Above-ceiling MEP initiatives, inclusive of fire fitting and PA system installations, are
ongoing. Concurrently, the GC has begun closing the ceiling.

Please see the attached drawing indicating all the school sections.

Hydro Issue:

The expectation was for Hydro to establish permanent power connections in September.
However, there's a shift in schedule, with the new date set for October 4th. Consequently, the
GC will commence testing once the power connection is established.

The Resident Engineer's Work Progress:

The resident engineer remains committed to ensuring that the project's construction aligns
seamlessly with the stipulated Contract specifications pertaining to quality, timeline, and
budget. This involves generating insightful daily and weekly reports that shed light on the
project's trajectory.

Construction Schedule Update:

According to the GC's most recent schedule, substantial performance of work is projected for
February 2, 2024. This reflects a delay surpassing eight months compared to the initial target
date of June 1, 2023, mentioned in the Contract. Despite these challenges, the Board staff have
vigilantly overseen the GC's endeavors, especially during the summer months, ensuring the
maintenance of robust construction momentum. Attached below are the most recent
photographs capturing the building's current state, which should provide a clearer visual
understanding of the progress made.

Prepared Submitted By: Khaled Elgharbawy, Superintendent of Facilities Services and Plant
Endorsed By: Domenic Scuglia, Director of Education
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View looking in northeast elevation Brick veneer and aluminum and entrance
works ongoing
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Ongoing installation of metal siding panels with a view on the east elevation
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The concrete sidewalk around the elevation ongoing
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Ceiling work closing and Board work in progrss
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The millwork is currently in progress in the lab
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flooring work and painting ongoing in part A
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View of going work in enters aluminum doors and tiles
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Finishing work is ongoing in classes room in par A
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Finishing work, such as MEP, doors, painting and flooring, is currently underway in the
corridor.”
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YORK CATHOLIC DISTRICT SCHOOL BOARD

REPORT TO: Board of Trustees

FROM: Administration

DATE: September 26, 2023

RE: 2024-2029 Long Term Accommodation Plan Outline

Executive Summary:

This report is intended to provide the Board of Trustees with an outline of the 2024-2029 Long
Term Accommodation Plan (2024 LTAP). The outline includes key sections accompanied by short
descriptions. The intent of the LTAP is to outline a general direction for accommodating students
throughout the next five (5) years, in accordance with Ministry of Education expectations that
demonstrate the efficient and effective use of capital resources in a sustainable manner.

Background:

The Long Term Accommodation Plan (LTAP) is a comprehensive planning document illustrating
the utilization of current facilities, and possible accommodation initiatives to address the changing
demographics within York Region with consideration of the YCDSB’s Planning Principles. The
LTAP is a key piece of the Board’s Multi-Year Strategic Plan and is guided by Ministry of
Education legislation, directions and expectations (including LTAP being updated approximately
every 5 years). The current 2019-2024 Long Term Accommodation Plan (2019 LTAP) was
approved by the Board on May 28, 2019.

Outline of Key Sections of the 2024-2029 Long Term Accommodation Plan:

The 2024 LTAP proposes to follow a similar format and topics as the 2019 LTAP with some new
subsections and minor reorganizations reflective of updates and new information provided by the
Ministry of Education. The 2024 LTAP will contain a number of key topics to outline the direction
for accommodating students. Note this is not an exhaustive list of all topics or sections, but rather
just the key items (titles subject to change) along with some descriptions of what each section is
anticipated to contain. For enhanced clarity, Administration proposed to have two parts of the
LTAP: Part 1 focuses on the macro Board wide component of the LTAP and initiatives while part
2 focuses on more micro components such as specific area profiles.

Part 1

Part 1 of the 2024 LTAP is intended to provide the background data and context (York Region
demographics, development trends and enrolment projections/trends, property, etc.), opportunities
of action for the Board to address accommodations, and then the proposed summary of initiatives.
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The following are key topics anticipated within Part 1 of the 2024 LTAP:

Principles and Parameters

This section will contain the principles and parameters which were brought to the Board on June
7, 2023. The purpose of principles is to outline the priorities for the Board in guiding decision
making with respect to accommaodation initiatives. The parameters direct the development of a
comprehensive plan to achieve the maximum utilization of current and future accommodation for
enhancing student achievement and well-being.

The principles and parameters were as follows:
Principles:

Ensure viable school organizations and programs
Optimize the use of facilities

Minimize the requirement of transportation
Support Legislative Requirements

Parametres:

e New Schools and Additions
e Boundary Changes and/or Program Locations

e Partnerships

e Accommodation Reviews

e Excess Capacity (Mothballing)

Background Data and Information- York Region Demographics, Development Trends and
Enrolment Projections/Trends and Property

This section, similar to the 2019 LTAP, will provide detailed information such as demographic
census data, types of dwellings being constructed and planned growth areas in municipalities. |t
will also contain background information to inform and support recommended accommodation
initiatives based on the following data collection and analysis:

e Regional demographics and future planned population growth;

e Development trends in York Region

e Overall enrolment

e Enrolment trends and projections;

e Facility utilizations;

e School boundaries;

e Out of Boundary enrolment;

e Parish boundaries

e Current and future property (owned, disposed, leased or retained)
Strategies

This section is intended to provide an overview of the various strategies being considered to
address accommodation issues:
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1. Temporary Accommodation

This section will cover two main topics: portables and portapaks and the dual and triple feeders.
With the portables and portapaks, this section will include when to use them, what the current
inventory is, where are they located, and rationale for Disposition or Demolition of Surplus etc.
With the dual and triple feeders, it will identify the remaining dual and triple feeders and the
timing to re-evaluate them.

2. Community Planning and Partnerships

This section will cover topics such as the Ministry of Education’s Criteria and YCDSB Policy 704
which encourages facility partnerships and community hubs. This is the requirement to circulate
an annual list of schools which may be locations for potential partnership opportunities.

Administration is intending for this section to more clearly identify some of the barriers to potential
partnerships (e.g. air conditioning in schools, mixing of different groups/uses, access to schools,
caretaking costs, etc.) while identifying some potential resolutions, next steps and clarity to the
types of partnerships preferred and permitted in schools.

3. Property
This section will cover several topics regarding property, co-location and co-building initiatives

as well as strategies for vacant properties and re-developments. including property disposition,
Specifically the section will highlight the requirements of Ontario Regulation 444/98.

4. Pupil Accommodation Review

The focus of this section will be to provide an overview of the process for Pupil Accommodation
Reviews (PAR), which is a last resort in addressing schools with significant excess capacity. While
there is currently a moratorium on PAR, this section provides recognition of the excess capacity
across the Board and preparedness for the Board should the moratorium be lifted within the next
5 years.

Summary of Accommodation Initiatives

The Summary of Accommodation Initiatives section will identify proposed initiatives,
summarized by category and year for the 5 year period of the 2024-2029 LTAP. The initiatives
in each of the five years will consider the need for accommodation in the communities balanced
with resources to conduct the initiatives. These initiatives and their respective timing should be
viewed as solutions at the time of drafting and are subject to change to the needs of communities.
The key categories include:

- New schools and additions

- Temporary accommodations

- Boundary reviews (e.g. secondary and elementary)

- Facility partnerships (e.g. co-location/co-build, partnerships internal to YCDSB and
externally)

- Program consolidations (e.g. French immersion, PACE, AP, etc.)

- Pupil accommodation reviews

Some of the preliminary initiatives anticipated include:

a) Secondary school boundary review
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b) Holding schools for areas with anticipated significant development
c) New capital projects — Vaughan Metropolitan Centre joint school, St. Robert CHS
d) Accommodation plans (e.g. Partnerships, PARs, etc.) to address accommodation needs

Part 2

Part 2 of the report contains the specific area profiles containing detailed enrolment projections,
capacities, and individual school data on a smaller geographic area as well as system level school
data, and community partnership information.

Area Profiles

Similar to the 2019 LTAP, detailed area profiles of local municipalities for both elementary and
secondary schools will be provided. This includes enrolment summaries, projected
enrolment/utilization moving, boundaries, etc. by area and school. This provides users of the
2024 LTAP a clearer understanding of accommodations and utilizations of schools in the local
area. The detailed profiles will follow a standard template and reference key issues for the
specific area.

Appendix

Finally, similar to the 2019 LTAP, the 2024 LTAP will continue to provide an appendix with
additional information or lists such as Community Planning and Partnership school candidates,
continuing education locations, student summaries (out of boundary, secondary), parish
boundary maps, boundary review process, and other relevant information.

Next Steps

As identified to the Board in June 2023 (see Table 1), the following is the proposed timeline for
the development of the 2024 LTAP. The next step would be a trustee workshop in late fall 2023
which would include sharing additional preliminary information regarding each major section of
the 2024 LTAP such as detailed demographic information/data and discussion of ideas/priorities.

Table 1: 2024 LTAP - Proposed Timeline

Task Stakeholder Projected Timing

Completed June 2023

Confirmation of 2024 LTAP | Board of Trustees and Senior | September 2023
Outline Administration

Trustee Workshop Board of Trustees Late Fall 2023
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Task Stakeholder Projected Timing

First draft of 2024 LTAP Board of Trustees and Senior | Early Winter 2024
Administration
Consultation of the first draft | External/Public Early Winter 2024
of 2024 LTAP
Final 2024 LTAP Report Board of Trustees March/April 2024
Summary:

The Board’s Long Term Accommodation Plan is intended to outline the timing and projects
planned over the next 5 years to address the Board’s accommodation needs. The Plan is a tool to
be used to help analyze accommodation needs ensuring that York Catholic students are given the
best opportunity to achieve, consistent with the Board’s Mission, Vision and Strategic
Commitments.

Prepared By: Joachim Tsui, Manager, Community Planning and Partnerships
Submitted By: Tom Pechkovsky, Coordinating Manager, Planning & Operations
Endorsed By: Domenic Scuglia, Director of Education and Secretary of the Board

Jennifer Sarna, Associate Director
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YORK CATHOLIC DISTRICT SCHOOL BOARD

REPORT TO: Board of Trustees

FROM: Administration

DATE: September 26, 2023

RE: Block 55 Northwest Block Plan Update

EXECUTIVE SUMMARY:

The purpose of this report is to provide the Board with an update regarding the status of the Block
55 Northwest Block Plan in the City of Vaughan.

BACKGROUND:

In May 2019 the Board designated a secondary school site in the Block 55 Northwest (Copper
Creek) lands as part of Amendments 47 and 48 to the City of Vaughan’s Official Plan with
notification to the City of Vaughan and Landowner. The developer of the Copper Creek lands is
not supportive of the Board’s school site designation at this location.

A Block Plan for Block 55 Northwest was originally circulated in October 2021 and at that time,
Administration reminded City of Vaughan staff and landowner of the Catholic secondary school
site requirement.

As previously reported to the Board on December 20, 2022, a revised Block Plan was circulated
to the Board in October 2022, along with associated draft plans of subdivision applications to
facilitate future development within Block 55 Northwest. The plans continue to exclude the
secondary school site.

Administration informed the City of Vaughan in December 2022 that the Board objects to the
approval of Phase 3 (19T-22V08) of the Draft Plan of Subdivision applications until such a time
that the plan identifies a secondary school site as required by the Board. To date, a revised Draft
Plan of Subdivision showing the secondary school site has not been circulated.

BLOCK 55 NORTHWEST BLOCK PLAN UPDATE

On September 12, 2023 the Block 55 Northwest Block Plan proceeded to a City of Vaughan
Committee of the Whole meeting. The Committee passed a series of recommendations to approve
the Block Plan, which as presented, excludes the secondary school site. During the Committee’s
deliberations a discussion about the Board's site request ensued. Deputy Mayor Jackson
introduced a new motion to direct City staff to inform YCDSB that the City of Vaughan does not
support a high school in this area, and that the school board should pursue the high school site
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in Block 41.

The motion passed 5-4, with Councillor lafrate, Local and Regional Councillor Racco,
Councillor Ainsworth, and Councillor VVolpentesta opposing the motion.

The Block Plan will proceed to Council for final approval on September 26, 2023.

The Block Plan application process is a hon-statutory requirement and therefore not subject to
appeal to the Ontario Land Tribunal. While the approval of the Block Plan without a secondary
school site is an indication of Vaughan Council’s position, it does not restrict the Board from
continuing to pursue a school site in Plan of Subdivision 19T-22V08.

NEXT STEPS:

Administration will continue to monitor the progression of the Block 55 Northwest Block Plan
and Draft Plan of Subdivision applications and will report back to the Board with updates as
necessary.

Prepared By: Karyn McAlpine-Tran, Senior Planner, Planning Services
Submitted By: Tom Pechkovsky, Coordinating Manager, Planning & Operations
Endorsed By: Domenic Scuglia, Director of Education and Secretary of the Board

Jennifer Sarna, Associate Director
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REPORT

York Catholic District School Board

Report To:  Board of Trustees

From: Administration
Date: September 26, 2023
Report: New Whistleblower Online Application (ALIAS)

EXECUTIVE SUMMARY:

This report is submitted to provide the Board of Trustees with information on the new whistleblower online
application (ALIAS).

New complaint categories have been added to the website for a single entry point for various types of
complaints. This will be an improved and more streamlined user experience for all types of reporting
situations.

BACKGROUND INFORMATION:

ALIAS was introduced through System Memo 34, released in May of 2023. At the time, the Board only
focused on this application for Financial Wrongdoing under the heading of “Make a Report”.

After observing the types of complaints received in the tool, we saw this as an opportunity to use the ALIAS
application as a one-stop-shop for other types of complaints, including:

Harassment in the Workplace,

Issues related to Diversity, Equity and Inclusion,

Privacy and Freedom of Information,

Financial Wrongdoing

Other Wrongdoing including Code of Conduct Violations
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https://docs.google.com/document/d/1VuoD-ykaOSdV7JrEr7t9YkZxwol_6ZNog5wZ4XkSQUE/edit?usp=sharing

SUMMARY:

The ALIAS website now groups Harassment in the Workplace and Issues related to Diversity Equity and
Inclusion under the heading of Human Rights, and everything else under the heading of Code of Conduct
(see below):

A o— - a2
H ."m
Welcome to your reporting (12,
'] 'vl" ) I.-‘
% !
service =
by providing you with this serice, York Catholic District School Board 13 reaffirmng s commitment to mameam a workplace emvrornent that 1
afe. transparent. canng and promoting commumication.
ALIAS Reporting Servce ams to help you report wronpdoing and sstustions that may be desmed inappropriate. Thas spplicatson allows you to make

report anonymoushy

N'e mavte you to consull the Work Emviromment — Respectinl Workplace Board Pobcy

What is your report about?

= Harswmend in the Workplace

®  |[miaes refated to Eguity, Diversity o Inclusion

w  Financisl Wirongdoing
a  Prbeacy snad Freedom of information
= Ok Wrongdorg incheding, general Code of Corsduct Violation

ALIAS is a safe and accessible solution enabling staff to easily and confidentially convey concerns about any
situation that is inappropriate or contrary to the York Catholic District School Board’s Code of Ethics in
fraudulent behaviour. All employees who witness a situation have the power to act using one entry point, and
it is available 24 hours a day, 7 days a week.

Prepared and Submitted by: Scott Morrow, Chief Information Officer
Endorsed by: Domenic Scuglia, Director of Education

180



Month of the Holy Rosary
Monthly Virtue: Compassion

November 2023

Nov 1—All Saints Day

Nov 1—Take Our Kids to Work Day

Nov 2—All Souls Day

Nov 8—Director’s Council

Nov 11—Remembrance Day

Nov 13—SEAC 7pm

Nov 14—Audit (Public) 3:30pm

Nov 14—Special Board 4:30 pm

Nov 17—PA Day—E/S

Nov 20—Inaugural Mass 6:30 pm

Nov 20—Inaugural Board Meeting 7:30 pm
Nov 21—Executive 3pm (Public)

Nov 21—Executive 4pm (Private)

Nov 27—YCPIC 7pm

Nov 28—Committee of the Whole 6:30 pm
Nov 28—Regular Board 7:30 pm

December 2023

Dec 4—Student Success /Pathways 6:30pm
Dec 5—Corporate Services Public 6:30pm
Dec 5—Corporate Services Private 8pm
Dec 6—Directors Council

Dec 11—SEAC 7pm

Dec 12—Executive 3pm

Dec 14—HRC 5pm

Dec 19—Committee of the Whole 6:30 pm
Dec 19—Regular Board 7:30 pm

Dec 25 to Jan 5 —Christmas Holidays

OCTOBER 2023
TRUSTEE SERVICES

7:30pm Regular Board

1 2 3 4 5 6 7
Directors Council
6:30pm Policy Review 1pm YCDSB Archives
5:30 pm YCDSB Board
Retirement
8 9 10 11 12 13 14
M e orry
lﬁlvﬁﬁ %L&gl\/ly‘g*
Ny }
Y o
15 16 17 18 19 20 21
PA Day—E/S
4pm Joint Board 6:30pm Ad-Hoc
7 pm SEAC 6pm Transportation 5pm HRC International
Workshop Language Extended
Day
22 23 24 25 26 27 28
3pm Executive (Public) .
4pm Executive (Private) When Faith Mgets Pedagogy
6:30pm Student 6:30pm Corp—Public
Success & Pathways 8pm Corp—Private
29 30 31
6:30pm CTW
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